Vail Mountaineer Hockey Club

Board of Directors — Meeting Minutes

Date: Tuesday, March 10, 2026 Time: 6:00pm-8:00pm

Location: Mountain Recreation Field House, Edwards

>

Present: Dave Bishop, Kristi Scheidegger, Tom Corrigan, Justin Bradshaw, Kyle
Denton, Alison Wadey, Sarah Parrish, John Roman, Tony Herrara, Gia Fruscione,
Slade Cogswell

Absent: Tom Corrigan
Call Meeting to Order: 6:04 pm
Quorum: Yes

Approvalof _ 2-10-26____ Minutes: Ali makes a motion to approve, Slade
seconds. All approved.

Public Input (Members and general public are invited to discuss items not on
the agenda):

April Trevino with YPTC- Shares financials for past month.
Jared from Vail Rec gives an update on taking down the Rodeo Rink, and an
update on Dobson.

o Katie Santambrogio : update on wrapping up fundraising dollars.

Director Update:
o Numbers are low for the incoming Squirts
o Election emailto go out March 11'".- 7 candidates
o Conversation on how we can elevate girls hockey as they move up in the
program beyond our club and throughout the state.

Hockey Operations Update:
New Rink Committee Update:
o All parties involved: Mountain Rec, Eagle County, Vail Rec, and Vail

Mountaineers, have been diving deep into numbers on running the Rodeo
rink for an additional year.




o Tomake the Rodeo Rink a permanent structure, Eagle County is estimating
$1.7 mil. to keep the structure up due to

o We need to put a proposal together to for the county in hopes that we can
still have the Rodeo Rink. Allin favor.

» Fundraising Committee Update

o $12,500 raised during the Superbowl square fundraiser.

> New Club Operations Manager Position

o Discussion on confidence level of replacing the parts of the position that
have been removed from the current position.

o Based onourresearch inthe market and other Hockey Clubs, our salary
range for this position seems appropriate.

o Slade makes a motion to allocate $300 towards social media marketing,
Justin seconds. 7 in favor, one apposed.

o Sarah makes a motion to give the hiring committee discretion to execute the

hiring process and to bring the board the finalists. Allin favor.

Financial Committee Update:

VMHC Year-at-a-Glance:
o End of the season survey- questions to poll interest in number of
tournaments and when.
o Sendthe new board applicants the board agreement.

New Business:
o Work with our accountant to put together a draft budget before the super
meeting.

Continuing Items:
o Club infrastructure for committees and managers
o Scholarship Process
o Follow up onrink board fundraising at Dobson

Next Meeting Date: Tuesday, April 14th, 2026 - Edwards Field House with an
executive session after the meeting.

Adjourn: 8:40pm
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