Vail Mountaineer Hockey Club

Board of Directors — Meeting Agenda

Date: Tuesday, February 10, 2026 Time: 6:00pm-8:00pm

Location: Mountain Recreation Field House, Edwards

>

Present: Dave Bishop, Kristi Scheidegger, Tom Corrigan, Justin Bradshaw, Kyle
Denton, Alison Wadey, Sarah Parrish, John Roman, Tony Herrara

Absent: Gia Fruscione

Call Meeting to Order: 6:04pm

Quorum: Yes

Approvalof _ 1-13-26____ Minutes:

Public Input (Members and general public are invited to discuss items not on
the agenda): Justin moves to approve minutes and John seconds, all in favor.

April Trevino with YPTC- Shares financials for past month.
Jared from Vail Rec: update on the Rodeo Rink and the financial numbers on
running the rodeo rink.

o Katie Santambrogio

Director Update:
o Storage solution
o New jerseys- looking into an option to buy jerseys

Hockey Operations Update:
o Manyteams making states; Great work!

New Rink Committee Update:

o Rink tent will stay up for the summer with garage doors being installed on
both sides. Storage of all rink items will be stored on the south side of the
tent.

o We are looking into options on tear-down and re-build for the rink for the
spring and fall.

o Sounding optimistic that Mtn. Rec is open to running the rink next winter.




Fundraising Committee Update:

Financial Committee Update:

VMHC Year-at-a-Glance:

o Kristi Transition Document Review
= Re-organization of the Admin. Job: Club Operations Manager with
sub-committees and smaller positions below.
= Posting position within the next month.

New Business:

Continuing Items:
o Clubinfrastructure for committees and managers
o Scholarship Process
o Follow-up on rink board fundraising at Dobson

Next Meeting Date: Tuesday, March 10, 2026, 6:00pm - Edwards Field House

Adjourn: 8:31pm Sarah motions to adjourn, Tom Seconds, allin Favor
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