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West Elk Hockey Association
Regular Meeting

July 22, 2026
Zoom Meeting

WEHA Regular Meeting Agenda
Call to Order
Confirmation of Quorum
Approval of June Meeting Minutes
Rink Updates - Andy Retired - John Solanik new Rink Manager
Executive Director’s Report
Treasurer’s Report - June
Old Business
GB&T Bank Account Signees, removing Bill Frame, adding Scott R, Jon S and new ED
Bill Frame Resignation - WEHA ED and DOH Staff Hiring budget for salariesl|
Hiring Committee - - Salary Ranges offered to top candidates
Finance Committee - Budget implications of final hiring costs for 26/27
New Business
26/27 Revised Budget Review - Finance Committee
26/27 Fees - Youth & Adult
26/27 Uniform & Sock order - Jen Willett thanks - Budget $5,000 - $4,475 plus shipping & tax but
will recoup approximately $2,800 thru sock sales
Summer/Fall Skates - Ice Costs High, Signups low - Losing money on this venture
26/27 Youth and Agult Registrations - need Fees in order to open registrations online
Membership
Confirm next BoD meeting — Wednesday August 19, 2026, 7:00 AM Zoom

Adjournment



