West Elk Hockey Association
Regular Meeting

November 20, 2024
Zoom Meeting

WEHA Regular Meeting Agenda

7:00 am Call to Order
7:00 am Confirmation of quorum
7:02 am Approval of October Minutes
7:05 am Rink updates
7:10 am Director’s report
7:15am Treasurer’s report - October
7:20 am Old Business
e Youth registrations - Winter 8U/6U in Gunnison & CB Registration now open
e Adult registrations - Winter Leagues in CB & Gunnison Registration now open
e Friendly games in Gunnison & Telluride-14U’s - 11/16 in Tride & 12/14 in Gunnison
e Tournament Schedule for Teams - Presidents Day & MLK - ongoing process - Justin Biehl
e Skatesgiving Fundraiser - Thursday 11/28 @ 9:00a & 10:15a
e Practice & Rink Schedules- Coordinate for 24/25 Season - Youth & Adult Participants
e Skate for PE - working with Gunnison 1st Grade - Kathleen Mowery - looking at 1/13, 1/24 & 2/3 -

5 classes & 100 1st graders - will need some help!! 5 sessions per week for 3 weeks
Skate for PE CB currently looking at 2/10,2/24 & 3/3 - 2 classes 42 1st graders - 2 sessions per
week for 3 weeks

e WEHA Skills Clinic 10/26 & 10/27 - 26/22 participants, net of $2,500
e Off Center Design West Elk Hockey Store now open - https://wehaspiritwear.com/
e Colorado Gives Day - 12/10/24 - https://www.coloradogives.org/p/nonprofit-resources
e Coach/Ref Incentive Program - Revisited - J.Wenum
7:30 am New Business

Will open a MM Account at GB & T and transfer from checking per Finance Committee

Discipline Committee - Review 12U Incident

Silva family request to allow Jordan Silva to play goalie in CB Town League, turns 18 2/12/25, not
playing HS Hockey but would like an opportunity to continue playing. Father JR is playing and will
be at some of the games. Safesport issue would be player under 18 in the locker rooms with
adults, option would be to dress in the warming house? Family will sign a waiver

Wynes Family has fake ice tiles and net with backstop for a Shooting Station, they will donate to
WEHA if one of the rinks has a place for it?

Refund Policy - any exception or waiver for injuries?

Struggling to field a 10U Girls team, games in Vail 11/23 & 11/24 - low numbers may force us to
drop out of the League which is not very popular with the league or other teams, trying to make it
work!

Several injuries in the last couple weeks, HS team - broken arm, broken fingers, 19U Girls -
concussion

Lack of Officials is becoming an issue at all levels of play, need to think outside the box on
recruitment or it will impact our product going forward

Officials Locker Room in Gunnison - use by Coaches has become an issue, trying to resolve by
working together, but limited rink space is wearing thin on all parties


https://wehaspiritwear.com/
https://www.coloradogives.org/p/nonprofit-resources

7:45 am

7:55 am

8:05 am

8:10 am

Dan Vollendorf - City of Gunnison
Membership
Confirm next BoD meeting — Wednesday, December, 18, 2024, 7 AM in person

Adjournment



