BWBYHA Board 
August 11, 2024 Meeting Minutes:

· [bookmark: _Hlk132563984]Buck called the meeting to order.

· Cory makes a motion to approve May minutes.  Loken seconds.  Motion passes.  July minutes will be approved at next meeting.   

· Present at meeting: Neppl, Cory, Kasowski, Kaste, Holzbauer, Spiekermeier, Buck, Loken, Hornstein, McManus, Gurney, Brad Hagen 


UPDATES:
· Finance: Update from Allie Cory.  
· Motion to reimburse Jason Fisher for floorball supplies.  Kasowski makes a motion to approve.  Loken seconds.  Motion passes.  
· Fundraising: Update from Megan Holzbauer.  
· Raffle tickets have been ordered.  
· Waiting to hear back from pizzas and wreaths
· Megan/Carly work on jersey sponsor letters
· Registrar: Update from Heidi Spiekermeier
· 35 for floor ball
· Registration for the new season is up and running.  
· Coaching Coordinators:  Update from Loken
· Working on pre-season ice schedule
· Parent Rep/Growth: Update from Dana Kasowski	
· Hotels made for Peewee/Bantam tourneys
· Volunteer letter out at equipment night 
· Event Coordinator:  Update from Carly McManus
· Headwaters (food) and NDSCS parade (Oct 5)
· Equipment:  Update from Hornstein/Loken/Buck
·  Find numbers for in house jerseys
· Schedular:  Update from Kory Kaste
· Tournaments scheduled.
· Bantams and Peewees – Breezy Point; Squirts – Squirt Internationals
· Districts and Squirt Internationals will be back to back weekends.   
· Teams registered as:
· Bantams and Peewees – register as A (one team per level)
· Squirts – B1 and B 
· Ring Manager Update:  Ben
· Wants preseason ice to be utilized as much as possible.  
· Scheduling for ice time done through Kory and Ben
· Sept 10 – painting and ice 
· Tarps down August 21





OLD BUSINESS

· Golf Tournament

· Safe Sport

· Registration

· Bjugstad Clinic in fall

· Gun Raffle

· Bantam Tournament

· In-house League Jersey







NEW BUSINESS

· Brad Hagan presentation on jersey/apparel
· Showed mock-ups of mite in-house jerseys
· Showed samples of possible jersey materials for Bantams, Peewees, and Squirts (one color per level)
· Showed samples of leather patch hats
· He could also do t-shirts, sweatshirts, socks, gloves, stocking hats
· Brad will put together a cost proposal to be voted on 

· Neck Guards
· put up signs as reminders
· have a few extra neckguards available to borrow for those that forget so they don’t have to miss practice
· have some for sale at equipment night

· Pop Machine
· Coke products – we can choose what to put in the machine; we can choose what to sell it for
· No upfront cost
· Would deliver pop for upstairs concessions
· If we are using their equipment – 90% should be coke products
· Motion made by Kasowski, second by McManus to have Allie follow up with Coke regarding equipment and product.  Motion passed.  

· Floorball update
· More players than last year.  Some non-hockey families.

· Glow ball update
· Broke even on games.  
· Approx. $4640 profit 

· Volunteer training night
· 3 nights – beginning of Oct, beginning of Nov, and beginning of Dec.
· Advertise at equipment night 

· Try hockey for free night
· The first night of try hockey for free would be “Try hockey for free” night – Sept. 16

· Back to hockey at school night
· Email out a flyer first week in Sept. 

· Pre-season ice schedule
· Have four weeks starting 9/16/24 – typically Monday, Thursday, Saturdays
· Motion made by Buck, second by Cory to for the Burgraff Skating clinic.  Motion passed on 8/22/24.  

· Ref pay
· Incentivize refs to getting qualified at the highest level.  Motion to approve the new reffing pay structure – Motion by McManus, second by Loken.  Motion passed.  
· In house games - $30/game
· Level 1 official - $50/game
· Level 2 official - $60/game
· Level 3 official - $70/game

· Bull Bash 
· 50/50 at the bull bash.  Need gaming permit.  People to sell tickets.  Kids can help sell tickets but need to be with an adult (2-3 kids with 1 parent).  
· Sept. 21
· Motion made by Loken, second by McManus to do 50/50 at the bull bash after approved by the fire department. Motion passed.  







Next meeting will be on Sept. 8, 2024 at 7:00pm at the rink.  Motion to adjourn made by Loken and second by Hornstein.  Motion carried.
