Proctor Amateur Hockey Association
Board Meeting Minutes
Sunday, December 14, 2025

Members present: Tara Talarico, Charisha McGowan, Ann Mathieu, Carl Burke, Alicia Muellner, Tricia Menz, Joseph Hochban, Jennifer Talarico, Brooke Strom, Allie Talarico

Members absent: Kaitlyn Burke, Sam Bender, Colin Bailey, Chris Stevens, Beth Leonard, Katie Cotrell, Elizabeth Horngren, Zack Golkowski, Kalee Hegg

Others present: Kris Bryant

The president called the meeting to order at 6pm.

Public Speakers: Jessica Hom, Rob Hargraves

Minutes:  Alicia motioned to approve the 11/9/25 board minutes. Tara second. All in favor. 

Public Speakers: 
· Jessica Hom has graciously offered to take over the Treasurer position. She is the aunt of two current PAHA players. Tara motioned to appoint Jessica Hom to the Treasurer position. Alicia second. All in favor. Motion approved. Ann Mathieu agreed to train Jessica. Thank you to Ann Mathieu for her years of service on the PAHA Board as Treasurer.
· Rob Hargraves expressed frustration over staffing, payment and retention of zam drivers. Many of the zam drivers are college students who had finals or are on break during the busy holiday season. They are responsible for covering 18 games for the high school tourney, followed by no cleaning staff over New Years (49 toilets in the building). Zam drivers cover cleaning of the bleachers and garbages (77 in the building). He encouraged development of a payroll structure, spread over four years, for zam drivers. Rob informed the board he is considering resigning, but will stay on until 1/9 when zam drivers return.

President’s Report: The crane machine upstairs was tipped over/damaged during the U10 B Tournament this past weekend. Video shows it happened during the Mirage & Cloquet game around 9:45 a.m. on Saturday. Both teams have been contacted; no one has been able to identify the kid yet. Northwoods arena is redoing their floors at the end of the High School hockey season. The Wilderness may come to Proctor to use the ice for the remainder of their season. I do not have any details yet on what responsibility (if any) is expected from PAHA (except maybe ice maintenance). Bantam B District Tournament will be hosted this year by PAHA. Registration completed this week through Sports Engine. Peewee A’s practiced outdoors at Twig on Thursday. They had a great practice. Just a reminder we can ask Twig about outdoor ice when our time is limited in Proctor. 

Treasurer report: One person asked about the Treasurer job. I responded and haven’t heard anything.  Another reached out and said she may be interested but she might be too busy.  She was going to think about it because she doesn’t want to have to pay someone to do it. Ann asked for clarification regarding per diem mileage and food, with encouragement for creation of a contract for non-parent coaches at the Bantam/PW levels.

On 11/16/25, Kaitlyn motioned to approve a $500 donation to Piedmont related to the damage of the warming shack. Alicia second. All in favor. Motion approved.

November Financials

Ice Scheduler report: Nothing to report

Jr Mirage: Nothing significant to report per Brooke. PAHA is looking for increased Mirage support on the board.

Equipment Manager:

Fundraising Report: 
Pies and blankets will be distributed Tues 5-7pm. Pie profit is approximately $1200. Final invoicing has not been received yet. Extra blankets will be sold for $85. Warm ups ordered through DSP will be here by 12/22-12/23. Q3 online store profit was $45.96, check was mailed. 

Outdoor Rink Report: Great news, we have ice! Congestion in the warming room. Please pass on to people running the zam, please fill it up with water and lift and lock the snow bucket up when you’re done running it please.  Receipts for parts, how often? Weekly maintenance shifts. 48 hour flood shifts, 17 families didn’t participate. Big thanks to everyone that helped with getting ice ready for the season!

Gambling Report: 
November:
Gross Receipts- 12,774.75
Prizes Paid- 10,234.00    
Net Receipts- 2,540.75
Allowable expenses- 2,373.85
Total Lawful Expenditures- 8.502.08 (includes 222.33 for taxes)
December Monthly Budget-$22,237.00

Our December budget includes the repayment of the start-up loan for $15,000. November was a slower month for us but I would like to say I believe it’s from the holiday week. I also canceled bingo that week with that storm that rolled through. The incentive for parents has helped out a lot for event sign ups and I haven’t really seen any problems. Is anyone available to work the meat raffle this coming Friday? This is the one other date that I cannot work and there is a set of parents signed up but I do not know them. Please let me know. Also, I would like to make a 1 time program for New Years Eve so we can do bigger payouts at the VFW since it lands on a Wednesday. We are also planning on doing it earlier so people can get home earlier than later for New Year’s Eve with a 4:30 start time.

Charisha motioned to approve the December budget of $22,237.00. Tricia second.

Old Business: 
· Open Board positions - Treasurer, Tournament Director, (District would like to add a Recruitment and Retention Coordinator). Received one response regarding the Tournament Director position.
· Rink Rat Program - Kyle LaTour working on pricing for rewards
· Coordinator Handbook - 
· Sponsorship/Donation (possibly incoming from Melanson’s (Davidsons))

New Business:
· December Assessments - $1,500 coaches fees and tournament fees - send out a notice to families what current assessments are. Making a payment now is optional.
· Team Pictures - 12/15
· Level Updates - Chick-fil-A sandwiches available for tournaments at $4.00 cost for fundraising
· Zamboni Drivers/Rink Cleaning Team (Rob) - discussed during the public speaker portion of the meeting
· Locker Rooms - encourage teams to clean up after themselves
· Tournament Logos - Carl presented a suggested logo to be used for our home PAHA tournaments. Tara made a motion to approve the logo for use at PAHA home tournaments for apparel, advertising, signage, etc. during the ‘25-’26 season. Alicia second. All in favor. Motion carried.

 Ann motioned to adjourn the meeting at 8:20 pm. Alicia second. All in favor. 


Next meeting is set for Sunday, January 11, 2026 at 6:00 pm in the Community Room.

