Proctor Amateur Hockey Association
Board Meeting Minutes
Sunday, October 4, 2026

Members present: Tara Talarico, Kaitlyn Burke, Charisha McGowan, Luke Erickson, Tricia Menz, Autumn Hallfrisch, Katie Erickson, Joseph Hochban, Jennifer Talarico, Ashley Dunbar, Allie Talarico, Katie Cotrell, Zach Golkowski, Kalee Hegg, Shannon Carlson

Members absent: Sara Rheaume, Samantha Bender, Heather Pelican

Others present: 

President called the meeting to order at 6:02 pm.

Public Speakers: Stu Menz, Jay Hodny, Brian Van Poucke, Logan Talarico

Minutes: Kaitlyn motioned to approve the September 2026 minutes. Tricia second. All in favor. Motion approved

Public Speakers: Stu Menz expressed concern over Ryan Marshal returning as a coach stating poor attendance at practices and games. Jay Hodny shared the same concern regarding Ryan Marshal returning as a coach stating practices were poorly ran. His son quit because he no longer wants to participate following last season. Brain Van Poucke shared he can no longer volunteer as a parent coach at the PW level. He needed sooner notice and now has conflicts with his work schedule. 

President’s Report: District Meeting held 9/30. ODR Scoreboard ready to order. Image shared with the board. Request made to add a Mirage logo. Name plates ordered for the Rink Rat wall in the warming room. Sponsorship money coming in from my initial outreach. 1 Squirt player has decided not to play; refund issued. 

Treasurer report: 

September 2026 Financials

Ice Scheduler report: No report submitted from Kris. District 11 schedule should be released within the week.

Jr Mirage: 15UB co-op is official with Duluth. Kris is assisting at the District 11 level. 15UB will have 7 remaining players to co-op with 7 Duluth players. Tryouts for 15U are 10/19, 20, 22. Varsity will be held early November. 12U girls had 2 players move on leaving 28 skaters and 2 goalies for two teams. Tryouts will be 10/5, 6, 8. 10U tryouts are at the end of October. U8 & U6 will have two teams each. Questioned who to reach out to regarding the girls shooting challenge? (Britta) The Mirage would appreciate a separate registration next season.

Equipment Manager: Jerseys distributed for Bantams and Peewees so far.                               Old jerseys to be used for tryouts - discuss having the players keep them as their practice jersey. Repairs on two ice dividers were completed by Proctor Canvas. Two more of the remaining four dividers needing repair will be delivered.            

Fundraising Report: 
On 9/28/26, Charisha made a motion to approve the Shirts Unlimited Warm-up store. Kaitlyn second. Majority vote approved via email. Motion carried. 

Autumn will pick up all orders from Shirts Unlimited when they are finished and distribute them at the rink. All orders will already be packaged with the player/ parent name on top. Reached out to Texas Roadhouse and Chick-Fil-A for a Dine and Donate night- waiting for a response back. Still awaiting a response from Stewarts.

Cherrydale update: 
39% registered - 50% enters PAHA in a drawing for $2500
22 days left to sell
$2746.00 raised so far 

Outdoor Rink Report: 
ODR work day 10/4 - boards were raised, dirtwork completed, very successful.

$1300 estimate for under ice lights for just the east rink. Charisha made a motion to approve up to $1500 for purchase and installation of under ice lights for the East Rink. Jen second. All in favor. Motion approved.

Would like to get the credit card back for purchasing maintenance items for the outdoor ice equipment. Waiting to hear back from Eric about a quote for the electric for the scoreboard, he’s on vacation. Would anyone from the high school be interested in helping out with maintenance work on the outside equipment when I get ready for that?

Gambling Report: 
September:
Gross Receipts- 36,980.00
Prizes Paid- 29,106.80    
Net Receipts- 7,873.20
Allowable expenses- 4,239.95
Total Lawful Expenditures- 2570.93 (includes 684.51 for taxes)
October Monthly Budget-$10,391.00
https://docs.google.com/spreadsheets/d/17vaUyZZQ9lu-aPgZq8CkjLbhEEqg-zebPM-KMJpN6W0/edit?usp=sharing

Tara made a motion to approve the October monthly gambling budget of 
$10,391.00. Ashley second. All in favor. Motion approved.

Old Business: 
· Open Board positions - Hockey Operations Coordinator, consider Recruitment and Retention Coordinator, consider Marketing 
· Logan Talarico introduced himself to the board and expressed interest in the Hockey Operations Coordinator position. Application submitted. Luke Erickson reiterated his interest in the Hockey Operations Coordinator position as well. He would be willing to continue with the Tournament Director position if not voted into the HOC position. Lengthy discussion regarding position included: forming a committee, splitting the position between 2 people, the potential for an open Tournament Director position on the board, approachability, organizational skills, availability, integrity, systems, connection with PAHA and Mirage, disclosure of a married couple on the board, ability to coach the coaches, removal of whomever is voted in from this season’s tryouts, hockey knowledge. Given that Luke and Logan were both present, the board discussed a public or private vote. By a show of hands, the board agreed to proceed with the vote. Votes submitted by paper ballot and tallied by Tara. Majority vote for Logan Talarico. Tara made a motion to appoint Logan to the HOC position. All in favor. Motion carried.
· Proposal from the school - advertising/sponsorship (DECA students)
· 5 banners and 3 dashers committed. Advertising pamphlet created by the DECA students approved.
· Registration - review numbers/team layout/move-ups
· Move-up request received for Jacob Oliver. Lengthy consideration and discussion ensued both for and against. Per our move-up policy, a move up can not negatively impact a team either above or below the move. Given that the registration numbers are low at the squirt level, a move up would negatively impact squirt numbers. Tara made a motion to deny the move-up request. Charisha second. 10 for, 2 opposed. Motion approved.
· Coaches - Thomas Talarico moved to Bantam A as head coach and recruited coaches at that level. Dylan Davidson moved to PWA and recruited coaches at that level. Still in need of coaches at the 15U and PWB levels. Given concerns expressed by current board and association members, Ryan Marshall will no longer be returning to coach at the PW level.
· Tryout Dates - Dave Reyelts, who is managing all of our tryout needs, will hold a tryout meeting for parents on Sunday night before tryouts begin. Parents may watch tryouts from the lobby or upstairs commons. They may not be inside the arena, unless it is the scrimmage. Every player will receive a score from the evaluators with a comment. Goalies will also have an evaluation form. Evaluators will receive meals and $200 compensation for their time. There will be one cut on the second night of tryouts. Still need an opponent for the Squirt tryouts. Cross Country has a meet on 10/20 of PW/Bantam tryouts. Injured players will participate as able, with an evaluation to follow upon full clearance to return.
· Clinics - Review Rails Camp held 9/21-25 - improved presence from high school players but no goalie development, Review District 11 Camp held 9/27 - girls did not want to mix with the boys; not enough body contact Goalie 
· ODR Scoreboard - refer to President’s report
Scoreboard 
· Coordinator Handbook

New Business:
· Coaches apparel - agreed to look into ordering jackets for Bantam and PW level coaches through Shirts Unlimited
· Families in need - the board agreed to waive volunteer obligations for two families in need. Tara will reach out to Mr. Awsumb about seniors completing volunteer hours for deployed families.


Charisha motioned to adjourn the meeting at 9:10 pm. Kaitlyn second. All in favor. 


Next meeting is set for Sunday, November 8, 2026 at 6:00 pm in the Community Room.

