Proctor Amateur Hockey Association
Board Meeting Minutes
Monday, August 10, 2026

Members present: Tara Talarico, Kaitlyn Burke, Charisha McGowan, Tricia Menz, Autumn Hallfrisch, Luke Erickson, Joseph Hochban, Samantha Bender, Jennifer Talarico, Katie Cotrell, Shannon Carlson

Members absent: Ashley Dunbar, Allie Talarico, Sara Rheaume, Katie Erickson, Heather Pelican, Zach Golkowski, Kalee Hegg

Others present: 

President called the meeting to order at 6:05 pm.

Public Speakers: None

Minutes: Tara made a motion to approve the July 2026 board minutes with June Financials to be added. Tricia second. All in favor. Motion approved.

Public Speakers: None

President’s Report: Indoor Ice Agreement w/Twig drawn up; Gear Up Award received in the value of $500.

Treasurer report: 

July 2026 Financials

Ice Scheduler report: 
· League schedules for all levels are in process and home games have been added to our arena schedule. Nothing is final yet and what you see may change.
· All Board members need to send me their volunteer USA Hockey Registration ASAP so I can let you know if you need a Background Check. Everyone will need to complete SafeSport. None of our teams can be sanctioned to play until all Board members complete this. Charisha to send out an email to all Board members with links.
· We need to get coaches going on USA Hockey registration so I can let them know what will be required of them in order to be on the ice. USA Hockey registration needs to be sent to me so I can input into the USA Hockey portal and then I can let them know what they need. I prefer this is sent to me in (1) spreadsheet by someone and not by individual coaches for boys and girls teams so the number of emails is limited and it is easier to track. One spreadsheet for the boys coaches and one for the girls coaches.  They should be listed out on the spreadsheet by level, coaches names, contact info and who the head coach is.
· As discussed at a Mirage committee meeting last year, I will continue to be the registrar for the Mirage for the 12th straight year, but the process of getting me player registration and coaches info will need to be cleaned up. As stated above with coaches, I want 1 spreadsheet with all the players registration info and teams on them, not multiple emails from multiple people. I will hand this over to Hermantown for next season for their turn if the process does not improve this year.
· USA Hockey is now requiring “ALL players including goalies, Squirt/10U and above, wear a colored (non-clear) internal mouthpiece which is securely attached to the players helmet or facemask which covers all remaining teeth of one jaw, customarily the upper.”
· Still waiting on 1 more girls high school game to be scheduled.  Other than that, all games and practice schedules have been completed and are online for both the Rails and Mirage.
· I can now start taking requests for pickup games but pickings will be slim. I will not save any time slots for future scheduling of games for teams other than a few days. Find your opponents and available dates for both teams and I try my best to get you times, but some weekends (particularly Saturdays on tourney weekends) it will not be possible.
· I will be leaning on level coordinators to help gather any birth certificates for 1st year or new players to Proctor. Birth Certs just need to be validated one time in a player's career.  I will reach out to coordinators after registration.
· Need to get tryout dates set and on the schedule ASAP.

Jr Mirage: Do we need to have a free registration for the Mirage players to have access to Hermantown Crossbar?

Equipment Manager:
7/20/26: Jen made a motion to approve up to $1200 to purchase equipment for the ‘26-’27 season. Charisha second. Motion carries by majority vote.

Mite 2 goalie gear was picked up. We have 300 hockey pucks for the season. Suggestion made to distribute to coaches in a bag, which they are responsible for. Last year we ran out of pucks quickly and they went missing. Families submitted order requests for socks at registration. Charisha to share the list with Katie E for ordering through a local shop. Still a few families that have not turned in game jerseys from last year.

Fundraising Report: We have scheduled out fundraisers throughout this season: 
1. Annual Raffle
2. Choppers through Stewart’s will be a two week store right away in the fall. The store will have various sizes available and will feature our new approved logo.
3. Creations by Kasha is building a store with products using our new approved logo with the proceeds going to that particular level. She has an option for each item where the purchaser chooses which level the proceeds go towards so if a family has multiple kids and is purchasing multiple items the proceeds could be spread out! Concerns shared regarding entering into business with Creations by Kasha given a history of negative interactions and social media remarks. The board acknowledged her continued sponsorship of events and jerseys, offering appreciation. Suggestion made to create a business contract between PAHA and Creations by Kasha.Tara to create a contract for the fundraising coordinators to pursue.
4. Cherrydale online store will be active Oct 5-26th with items shipped directly to the purchasers. Items include wrapping paper, decorations, gift items, and other holiday goods. Players earn 40% profit on each item. This is a great way to include out of town family and friends! We will have info packets available at the All Association Meeting. Parents will only need to set up the player’s account, which takes about 2 minutes, then share the link with family and friends!
5. Rustic Inn Pies will be sold in November with delivery the week before Christmas. Money and forms are due Sat Nov 28th which allows for sales over Thanksgiving! Delivery date is Tue Dec 15.
6. Kittleson (pizzas, butterbraids, and cookie dough) will be sold Dec 16-Jan 22nd with a delivery date of Feb 9.
7. Candy bar sales at gambling events and hopefully at the concession stand. (We still need to get approval for the candy bars to be sold at the concession stand before we will go forward with this idea) Bars are sold for $2 with $1 profit to us on each one. 
8. We still have blankets from last season! There is a box in concessions still and Tricia has a couple boxes in her garage. They are not sport specific, so great for anyone!

Outdoor Rink Report:      
Expected timeline for the outdoor scoreboard. We need to hire a professional to run wiring for it because it’s a school building. Trying to get a quote from a contractor for running power but didn’t get one in time for the meeting. 

Old zam had to get moved out of the bus garage, what to do with it next? Suggestion made to sell it.

Nets for outdoor rinks.

Is my term 3 years or 2 years?

Gambling Report: It’s Hoghead week, so if any of the board members would like to come out, I’m sure we could use a couple extra hands for bingo this week if it’s anything like it was last year.  August has been a busy month so far and should continue to be busy.  We have been seeing new people signing up, which has been giving many a break from having to help. I am still looking for someone to help me out. I would like this sooner than later as I’m running myself pretty thin. Also, what do we want for the date for this year’s raffle as I need to get these tickets printed soon. One interested party for the Assistant Gambling Manager position at reimbursement of $400 monthly plus mileage. PAHA Raffle to be held 1/15/27 with tickets to be returned by 1/1/27.

July :
Gross Receipts- 35464.00
Prizes Paid- 29602.30     
Net Receipts- 5861.70
Allowable expenses- 2599.18
Total Lawful Expenditures- 787.47 (includes 520.81 for taxes)
August Monthly Budget-$13457

Tara motioned to approve the August monthly gambling budget of $13,457. Kaitlyn second. All in favor. Motion carries.

Old Business: 
· Open Board positions - Hockey Operations Coordinator - James LaPine and Brandon Peterson declined, consider Recruitment and Retention Coordinator, consider Marketing 
· Proposal from the school - advertising/sponsorship (DECA students)
· Registration - Closed 8/9/26 for returning players; review numbers/team layout. Thus far we project to have 35 Bantams (4 goalies), 22 PW (2 goalies), 21 Squirts (3 goalies), 17 Mite 2 and 15 Mite 1 players. Charisha will send to Bayview the registration flyer, to be shared in the weekly newsletter through October.
· Coaches Flier/Volunteers from registration? Bantams: 1 coach and 2 manager volunteers, PWs: 1 coach and 3 managers Squirts: 6 coaches and 2 managers, Mite 2: 3 coaches and 3 managers, Mite 1: 6 coaches and 3 managers. The Mirage U12: 3 coaches and 2 managers, 10U: 3 coaches, 6U: 1 coach/manager
· Tryout Dates: work with Kris to accommodate football, soccer and cross-country athletes, while taking into consideration MEA 
· All Association Meeting Date - Propose 9/28/26
· Clinics - Body contact - Tara to follow-up with the District, power skating or skate mill through Elite, B. Pichetti, goalie
· ODR Scoreboard - need electrician bids for wiring
· Coordinator Handbook

New Business:
· Hoghead - Charisha to print out registration flyers for availability at the rink during the Hoghead Open Skate on 8/14. Joe will drive the zamboni in the Hoghead parade. Shannon and Charisha to send out emails asking for volunteers. Charisha to purchase candy and print flyers for distribution during the parade
· Review move-up requests: 2 move-up requests from PW to Bantam; 4 Mite level requests
· New: Neil Hardy will serve as Liaison for Youth & HS teams

 Charisha motioned to adjourn the meeting at 8:23 pm. Sam second. All in favor. 


Next meeting is set for Monday, September 14, 2026  at 6:00 pm in the Community Room.

