Proctor Amatuer Hockey Association
Board Meeting Minutes
Sunday, November 10, 2024

Members present: Alicia Muellner, Tara Talarico, Ann Mathieu, Stacey Dunbar, Charisha McGowan, Sam Bender, Jason Kowalzak, Chris Stevens, Carl Burke, Colin Bailey, Jennifer Talarico, Dave Reyelts, Kaitlyn Burke, Tina McColley, Zack Golkowski, Elizabeth Horngren, Beth Leonard, Jered Parmeter

Members absent: Britta Kauppila, Kalee Hegg

Others present: 

President called the meeting to order at 6:08 pm.

Public Speakers: Ross Niemens, Beth Niemens, Ashley Dunbar, Terry Dunbar

Minutes:  Stacey made a motion to approve the 10/13/24 minutes. Alicia second. All in favor. Motion passed.

Public Speakers: Terry approached the board regarding jerseys for our Squirt, Pee Wee and Bantam players through Wicked Rags, locally. The goal suggested would be to approach sponsorships at a more feasible request to cover the cost on a yearly basis for players. Concerns were raised about logo consistency and maintaining Proctor standards, Twig inclusion, keeping track of who has been approached for sponsorships. The Squirt A jerseys from last year cost approximately $1170.00 as an example.

Ashley spoke to concerns raised regarding Go Fund Me requests at the Pee Wee and Squirt levels. Currently, money is being raised for warm-ups for players. Stores were shared with all players at both levels.

President’s Report: Tara: Tara did not attend any district meetings. Remaining points to be discussed are listed as agenda items to come.

Treasurer report: Ann:
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Ice Scheduler report: Kris:
· League play has begun. I have loaded all team rosters into GameSheet but please double check to make sure all coaches are there since some have been trickling in and added as they get credentials.
· I need all team managers/level coordinators to make sure they keep each team page up to date with all away games/tournaments entered.  This includes the Mite levels for jamborees. When scheduling practices I look at team pages/calendars for availability.  If the level coordinators could pass that info along I would appreciate it.
· The only league left yet to schedule is the Mite 2 league.  I have not seen that schedule yet.  There will more than likely need to be some outdoor games played for that league.
· Still working on obtaining birth certificates for new players. That is going slow as usual.  At some point I will need to pull them from the ice  . . . that usually is an instant fix.

Jr Mirage: Britta/Jason:
Both U10 Mirage teams played in the Championship game this weekend with Mirage Green placing 1st and Mirage Blue placing 2nd. The U12 team placed 3rd in the All American Girls Tournament in Blaine this weekend. The U15 team picked up a player from Cloquet, as they do not offer a U15 level in Cloquet.

Equipment Manager: Chris: Sponsorships- nothing yet. Considering a hybrid approach for jerseys…buy several for assoc, but offer purchase for those who wish to have their own numbers. Few people asked to help. Will need another push. First Aid Kit- asked others to do this, haven’t seen anything.  If I need to order, I will. Socks- Arriving at the end of Nov. - 30 sets coming, first come first served for replacements. Intermediate and Junior sizes.  Logo discussion for alt jerseys.

Tina and Chris opened a discussion regarding Tim and Mite jerseys. Mite 1 teams are registered as green and black. Dave made a motion that Mite 1 teams will be green and black. Kaitlyn second. All in favor. Motion passed.

Fundraising Report: 
· Online apparel store closes today, 11/10 by 11:59 pm
· Pie fundraiser materials sent out 11/9, sale period 11/10-11/24 with forms due no later than 11/25
· Registration sweatshirts were received, still working to distribute. Will need to do a 2nd order for additional registrants, will offer to those who didn’t order with registration, as this was asked about and some needed a larger size.
· Still have blankets left, all except 9 have been sold. 
· Food from Kittelson fundraiser will be delivered on Nov. 18th. Exact times to come.
· Make and Take class with Beth from For Floral’s Sake being scheduled for December at one of the breweries/cideries.
· Down to about 10 books of extra raffle tickets.


Outdoor Rink Report:
1. ODR Zam will probably be in limp mode this year. New generator did not work, so we can rebuild the old and still run zam. Paid $75.. way under priced. Working originals are $1200-$2000 online, when you can find them. If we can fix both @ $300 each, we may make $1,000. Ordered trickle charger and RV plug in case generator is not rebuilt by flood time, will buy dual purpose marine battery in that case.
2. Pleasure rink lights finished. Other overheads changed out. Two don't work already.. Will need to start buying new next year. Around $300 a piece.. Piecemeal them as needed, would plan around $1500 a year.
3. Getting a load of sand for $100. Need to fill a few spots and drag inside rinks. Trench line from the new pole may need to be packed. Borrowing plate compactor from city.
4. Rubber needs to be put outside doors, tires sprayed off and closets cleaned.
5. Once #3 & #4 are done, double checking flood room needs.
6. Once #5 done, moving on to the zam room and equipment checks/improvements/tuneups.
7. Once #6 done, net repairs.
8. Looking for the following free/cheap: mower with hydraulics and front driveshaft (26+hp, working or not), lawn roller, lawn sweeper, driveway drag, fire pits, patio heaters.

Gambling Report: 
October:
Gross Receipts- 13089.50
Prizes Paid-  10614.80        
Net Receipts-     2474.70  
Allowable expenses-2734.95
Taxes Due-      302.41
November Budget- 4050.00 (4550 if approve the below) 

Kaitlyn made a motion to approve $4550 for the upcoming November gambling expenses. Ann second. All in favor. Motion passed. 

https://docs.google.com/spreadsheets/d/17vaUyZZQ9lu-aPgZq8CkjLbhEEqg-zebPM-KMJpN6W0/edit?usp=sharing

We are looking at attempting Bingo at the VFW. Sam is looking in to compliance for purchasing Bingo supplies.

Legends is on board for starting pull tabs and E-tabs, with eventual meat raffles and bingo. $3250 needed for compliance and supplies including games, distribution, driver license scanner, iPads and stands, bins, etc. Chris made a motion to approve $3250 for start up costs at Legends. Alicia second. All in favor. Motion passed.


Old Business: 
· Review evaluations - positive/constructive feedback for improvement: Discussion regarding the process for sharing evaluator comments with families resulted in allowing parents to make a request for comments 1 week after evaluations. We also need to do a better job communicating about extended time frames/finalized teams. This year increased communication was needed specifically at the Pee Wee and Bantam levels. Tryout policy to be reviewed.
· Relations with Twig
· Coaches Room Door Code - Twig coaches requesting code. Board approved sharing the code with the expectation that it not be shared with players.
· Squirts - A suggestion was made at a Twig board meeting by members of our board and Terry Dunbar, that we combine with Twig for three teams. Twig was only interested in having Proctor players waiver to Twig for the season. Twig is under the impression that Proctor would waiver players over to Twig for the season. During evaluations, 5 names were sent to the Twig President for the final scrimmage with no response. 2 final names selected for the A team were sent with a response of, “we’re good.”
· Paul Hegstrom Goalie Coach - Colin reached out to Paul and coaches at the Squirt, Pee Wee and Bantam levels. Paul will begin attending practices.
· Pictures - Coming up in December. We will use the warming room if ice is not available.
· Move-up form and policy/Tryout policy - Dave and Colin have copies of move-up form, move-up policy and tryout policy to be reviewed. 
· Cleaning the arena/Zam driver responsibilities - PAHA is receiving complaints about cleanliness of the building and bathrooms, lack of cleaning supplies available in the concession stand, Zam driver sitting in their car and missing resurfacing of the ice between 2nd and 3rd periods
· Alternate jersey policy - Chris with follow up with Terry and Ashley Dunbar. We need regulations on appropriate sponsors on who to pursue for youth hockey. The PAHA Board will approve logos and colors for alternate jerseys. The PAHA Board will create a policy/regulations for future Go Fund Me usage for team fundraising.
· Protective Equipment Mandates - Referees are expected to approach the bench prior to the start of the game and question coaches if players are properly equipped. A 10 minute penalty will be assessed for players not having proper equipment once on the ice. Also, all players need to remain off the ice and boards when the zam is in use.

New Business:
· Appoint Beth Leonard Peewee Coordinator - Ann made a motion to appoint Beth Leonard as the Pee Wee Coordinator position. Dave 2nd. All in favor. Motion passes
· Expectations for locker room monitors - The board will create a policy for locker room monitor expectations including that monitors should not be on their phones. Also, a verbal intervention with players is expected if a situation presents. If the monitor is not comfortable, they need to seek out someone to help. Report any concerns to coaches and team managers, if the concern needs to be escalated to a higher level.
· Contract with school/annual meeting - Tara will follow up on obtaining a copy of PAHA’s contract with the school (payroll, zam driver responsibilities, cleanliness). We will work to obtain a meeting with the school annually to review.
-    Mite Jerseys - addressed in previous sections

 Kaitlyn motioned to adjourn the meeting at 9:21 pm. Chris second. All in favor. 


Next meeting is set for Sunday, December 8, 2024 at 6:00 pm in the Community Room.

