Proctor Amateur Hockey Association
Board Meeting Minutes
Sunday, June 14, 2026

Members present: Tara Talarico, Kaitlyn Burke, Luke Erickson, Katie Erickson, Joseph Hochban, Jennifer Talarico, Ashley Dunbar, Allie Talarico, Katie Cotrell, Heather Pelican

Members absent: Charisha McGowan, Kalee Hegg, Samantha Bender, Tricia Menz, Sara Rheaume, Zach Golkowski, Shannon Carlson, Autumn Hallfrisch

Others present: Kris Bryant

President called the meeting to order at 6pm.

Public Speakers: Stacey Dunbar

Minutes: Via email on 5/19/26: Tara made a motion to approve the April board meeting minutes. Alicia second. Motion approved by majority vote. No minutes to approve for May as the meeting was cancelled.

Public Speakers: Stacey Dunbar - yearly review of concessions. $5200 received in buyout checks (13 buyouts at $400 each). Paid out $3248 for concession shift coverage (216.5 hrs). Paid out $3973 for Regions shift/concession coverage. $1073 paid out for Wilderness concession coverage.
· Recommend maintaining 14 required concession hours
· Add 48 hour flood shift to Crossbar volunteer hours for accountability
· Add 2 gambling events per family. Exclude Mite 1’s and first year families
· Work to increase involvement from older levels
· Kris suggested increasing registration - Tara recommended holding off with our new lease agreement in place.

Tara made a motion to keep 14 volunteer concession hours, add verbiage for the 48 hour flood requirement and add 2 gambling events per family/per year - excluding Mite 1 and first year families. Ashley second. All in favor. Motion passed.

President’s Report:

Via email on 4/21/26: At our last board meeting, we approved the applications of Luke Erickson for Tournament Director and Katie Erickson for Equipment Manager. They were notified that we accepted their applications and agreed to move forward with the process. Charisha made a motion to approve Luke Erickson as Tournament Director and Katie Erickson as Equipment Manager for 2 year terms. Tricia second. Majority approved. Motion carried.

District Meeting 4/30: We will host Bantam B2 Northern Championship this season. Referee payment increased 5%. Recommend all volunteers working at the scorer’s table be neutral (no cheering, no team apparel, etc.). No horn for tournaments. Have teams selected (levels) by the July 8th meeting. Net size smaller for Squirt and U10’s. 

Meeting with Twig 4/30: Goal to improve communication regarding ice time, etc. U6-U8 more ice time at Twig for practices. Twig will start receiving invoices for ice time. 

District (school): New Agreement is fully executed. Will begin on July 1st.

Reliable Insurance Agency called to request PAHA cover medical bills for a parent who fell and was injured while flooding. PAHA does not have a policy - board may need to create one in the future. Questions posed regarding liability for skaters on the ice and adults running lots of different equipment. Tara to review with Kris/District regarding possible need for waivers.

Treasurer report: 
May 2026 Financials

Ice Scheduler report: 
1. Still working with Proctor AD to complete High School schedules and get online. Still need 1-2 games for the Mirage. After that is complete I will schedule tournament times for their respective weekends. I will not be scheduling any pickup games or scrimmages until these 2 things are completed. 6/14 update: Still 1 Mirage game to be added.
2. Tournament registration is open and our tourneys are filling well with the Bantam B2 and Squirt B2 tourneys filled. 6/14 update: All tourneys filled except PWA SQTA and Mite Jamborees.
3. Plan will be to have Player Registration open by June 1 if fees are set along with all other add-ons within the next few days of this Board meeting. 6/14 update: Plan to have open as soon as I get info from Board on fees and any add-ons I need to make a part of the registration.
4. Tryout dates - would like to get these on the calendar if we can nail down the dates.
5. My plan is to start PAHA for the season on Saturday, September 26.

Jr Mirage: No report

Equipment Manager: No report.

Fundraising Report: We have the golf scramble flyer out with 8 teams signed up so far. We have room for 16 to 20 teams so let’s fill it up! Please spread the word! I will email out a sign up for help as we get closer. Working on sock orders and choppers for registration. Designated sock size required at registration.

Outdoor Rink Report: Score board placement: the ODRs are two different sizes, neither sanctioned size for older levels. Preference is for the West rink. Will need money for materials. $1300 to place under ice lights on the West Rink. Consider selling the old zam or donating for a tax write off.

Gambling Report: Via email on 5/17/26: Jen made a motion to approve the April monthly Gambling Budget of $11,654.00. Tricia second. Motion approved by majority vote.

May Gambling Report:

	Allowable Expenses
	
	
	

	Payee or Item to Pay
	Description
	Limit
	Approval

	VFW/Boreal House/Proctor Golf Course
	Rent
	915
	

	Diamond Game/Pulltab Plus/3diamond-Etab Sector
	Etabs/Linked Bingo
	1500
	

	Central Gaming
	Dispensing Machine/Cleaning
	500
	

	CGMadeEasy
	Software
	500
	

	3 Diamond/Pull Tabs Plus/Eventgroove
	Games-Paddle Wheel/Pulltabs/Bingo/gambling product
	2500
	

	Stokke/Super One/B&Bmarket Other meat market options/restaurants
	Meat Raffle/Gift Cards
	1500
	

	MICS
	Office Supplies/checks/desposit slips/bingo ipad software
	250
	

	Samantha Bender
	Compensation/Payroll/mileage
	500
	

	
	
	
	

	
	
	
	

	
	
	
	

	Lawful Purpose
	
	
	

	Payee or Item to Pay
	Description
	Limit
	Approval

	Minnesota Revenue
	Taxes
	505
	

	City of Duluth
	Pull Tab Tax
	55
	

	City of Proctor
	Pull Tab Due
	85
	

	PAHA
	Lawful expenditure
	1000
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Total Allowable
	8165
	

	
	Total Lawful
	1645
	

	
	Grand Total
	9810
	



Jen made a motion to approve the June Monthly Gambling Budget of $9810. Tara second. All in favor. Motion carried.

Old Business: 
· Open Board positions - Hockey Operations Coordinator, consider Recruitment and Retention Coordinator, consider Marketing. Colin Bailey is still interested in helping our players and association in some capacity.

Via email on 5/18/26: Tara made a motion to appoint Shannon Carlson to U6/U8 Mirage Coordinator and Autumn Hallfrisch to Fundraising Coordinator. Alicia second. Motion approved by majority vote.

· Proposal from the school - review lease, advertising/sponsorship (DECA students). New lease begins July 1st. The school will now employ zam drivers while PAHA pays for ice and water bill during ODR flooding. Consider an advertising/marketing role to manage arena sponsorships. DECA students are interested in helping promote the advertising opportunity. Joe questioned if we can ask the school for permission to name the ODRs or obtain sponsorship for an ODR.
· Intent to Return forms/survey - Jen presented results: 48 families responded. Feedback received regarding coaches, practice, player improvement, board and goals for next season. Charisha to send out survey results to the association.
· Registration - Lengthy discussion on A teams - is it needed at the Squirt level, consider on a season by season basis, player development. Hold developmental meetings with coaches. Consider more coach involvement in the tryout process, different phases of tryouts. Level Coordinators are scheduling tournaments.
· New Logo - Ashley presented logo options. Will pursue an email vote.
· Clinics - Body contact, power skating, goalie (6/23 Zoom mtg regarding goalie coaching)
· Coordinator Handbook

 Jen motioned to adjourn the meeting at 8:37 pm. Ashley second. All in favor. 


Next meeting is set for Sunday, July 12, 2026 at 6:00 pm in the Community Room.

