Proctor Amateur Hockey Association
Board Meeting Minutes
Monday, September 14, 2026

Members present: Tara Talarico, Kaitlyn Burke, Charisha McGowan, Luke Erickson, Tricia Menz, Autumn Hallfrisch, Joseph Hochban, Samantha Bender, Jennifer Talarico, Ashley Dunbar, Allie Talarico, Heather Pelican, Kalee Hegg,

Members absent: Katie Erickson, Katie Cotrell, Zach Golkowski, Sara Rheaume, Shannon Carlson

Others present: 

President called the meeting to order at 6:04 pm.

Public Speakers: none

Minutes: Kaitlyn made a motion to approve the August 2026 board minutes.  Ashley second. All in favor. Motion approved

Public Speakers: None

President’s Report: Dave Reyelts has arranged evaluators for tryouts. Encourage coach and player participation in upcoming Rails Development and Contact Clinics. Advertising emails out; a few have returned. Senior volunteer hours (will offer concessions and ODR work to students). 148th deployment - reduce volunteer hours for deployed families to speak up at the All Association

Treasurer report: 

August 2026 Financials

Ice Scheduler report: No report submitted

Jr Mirage: The 12U level plans for three teams of 10, with a goalie waivered from Superior. Concerns shared regarding three teams with small numbers. Support shared resulting in increased playing time. On 9/3/26, Tara made a motion to approve the co-op/combining of the Mirage 15UB level with the Duluth 15UB level for the ‘26-’27 season. Autumn second. Motion carried by majority vote.

Equipment Manager: Game socks will be purchased through Stewart’s rather than Play- it -Again. We have some sizes from last yr. I have done inventory on them and will order the remaining of what we need next week, for those that placed orders with registration. Stewart’s plans to  have a limited amount in stock for the season. 

Fundraising Report: 
Packets for first fundraiser- CherryDale 
They will be given out at the parent association meeting. The fundraiser starts that night and goes until October 26th. All players will need to take two minutes to set up an online account, register under the correct level and start selling. 40% profit per item that is sold, will go back to the player. If one sells more than 20 items, they will receive a free order of cookie dough. All sales are online and will be mailed to the person ordering the item. After the fundraiser is over, they will mail us a check. 

Still waiting on contract negotiations with Kasha for a team apparel fundraising store before moving forward.  

Still waiting to hear from Stewart’s regarding warm ups and pricing. Steve did state it may be hard to put the logo on pants. They are asking for the exact logo colors for artwork.

Outdoor Rink Report: Thank you to Joe for driving the zamboni in the Hoghead parade. Joe met with Eric Bingaman Monday afternoon before the meeting to discuss the electrical for the scoreboard and extra electrical for heaters in the player boxes. Rink rat name plates need to be ordered. New nets for outdoor rinks, how many do we need and who will purchase them?
     
List of things that need to happen before first flood:
· Scraping and painting lines on boards of both rinks.
· Repair/ fix boards and doors on both rinks.
· Check for loose screws and fencing around rinks.
· Pick up and organize all items in both players boxes.
· Put rubber mat going to the stairs back in place. 
· Organize warming room. 
· Service all snow removal equipment and zam.
· Attempt to drag/ grade inside of both rinks right before first freeze, and pick rocks shortly after.

With the addition of the new nets, we’re going to need to move some dirt around by the west rink entrance to make room for the extra net storage.

Would also like to get some grading done around the pleasure rink. 
· If possible, try to coordinate someone with a dump truck and a skid loader for help with that? 

Would also like to get the far side of both rinks boards raised to make the ice level and not have terrible ice later on in the season.


Gambling Report: 
August :
Gross Receipts- 49,131.50
Prizes Paid- 39,301.65     
Net Receipts- 9,829.85
Allowable expenses- 2,316.20
Total Lawful Expenditures- 5,132.14 (includes 856.59 for taxes)
September Monthly Budget-$13,320

We netted almost $10,000 before expenses for August. I believe that has been our best month this far. It has helped significantly to have parents involved and actually explain where the money will go. I appreciate all the ones that have helped out significantly throughout the last couple years with me. I would encourage your levels parents’ to make it out for one of these nights if they are nervous about working the events. I would consider doing a training event if we have enough parents interested.  I would also like to get another person on the account for Alicia’s spot. I would also like to bump my pay to $750 a month. If this is an issue, I have no problem documenting hours/miles running around for this. Proctor Pizza expressed interest in pursuing gambling opportunities in their new location. Tara Saukko expressed interest in the Assistant Gambling Manager position.

Tara made a motion to increase Sam’s pay from $500 to $750 starting October 1st. Kaitlyn second. All in favor. Motion approved.

Tara made a motion to approve the September monthly gambling budget of $13,320. Charisha second. All in favor. Motion approved.

Tara made a motion to remove Alicia Muellner from signing rights on the bank account and add Jen Talarico to the bank account. Tricia second. All in favor. Motion approved.

Old Business: 
· Open Board positions - Hockey Operations Coordinator, consider Recruitment and Retention Coordinator, consider Marketing. 
· Luke Erickson expressed interest in resigning from the Tournament Coordinator position to step into the Hockey Operation Coordinator position. Luke shared with the board his priorities/goals for the position, acknowledged potential shortcomings and voiced resources he would hope to incorporate into the development of the program. Luke left the meeting to allow for further board discussion. Two board members shared that their spouses are interested in the position. Applications were encouraged to be completed for serious interest. No motion was received. 
· Board member attendance - Consistent attendance is expected. Board members who are repeatedly unavailable will not have concession hours reduced.
· Proposal from the school - advertising/sponsorship (DECA students). Thus far, we have three returning advertisements.
· Registration - review numbers/team layout/move-ups
· Coaches - still in need of PW level coaches
· Tryout Dates - Dates are set. Jen will discuss tryout scrimmages with Dave Reyelts and Neil Hardy. Encourage development of evaluator sheets to be completed during tryouts and shared with families.
· All Association Meeting Date - New date needed. Due to scheduling conflicts, we will forego the meeting. The All Association slides will be updated and sent out. Level Coordinators to schedule parent meetings at each level. 
· Clinics - MN Hockey on 9/27, Goalie, Rails Development Camp 9/21-25 including power skating/goalie skills
· ODR Scoreboard - Design for the new ODR scoreboard is in the works.
· Coordinator Handbook

New Business:


Tara motioned to adjourn the meeting at 8:36 pm. Ashley second. All in favor. Meeting adjourned


Next meeting is set for Sunday, October 4th at 6:00 pm in the Community Room.

