Proctor Amateur Hockey Association
Board Meeting Minutes
Sunday, April 12,  2026

Members present: Tara Talarico, Kaitlyn Burke, Charisha McGowan, Carl Burke, Alicia Muellner, Tricia Menz, Joseph Hochban, Samantha Bender, Jennifer Talarico, Beth Leonard, Allie Talarico, Katie Cotrell, Brooke Strom

Members absent: Chris Stevens, Sara Rheaume, Elizabeth Horngren, Zach Golkowski, Kalee Hegg

Others present: Kris Bryant, Ashley Dunbar, Heather Pelican

President called the meeting to order at 6:04 pm.

Public Speakers: Luke & Katie Erickson

Minutes: Kaitlyn motioned to approve the 3/8/26 meeting minutes.  Alicia second. All in favor. Motion approved.

Public Speakers: As stated under Addendum 2 of the PAHA Bylaws, in regards to a conflict of interest, family members interested in board positions have a duty to disclose. Luke and Katie Erickson disclosed their marital relationship to the board as interested parties for the Tournament Director and Equipment Manager positions. Following their presentation, they left the meeting per the Bylaws to allow further discussion by the board. Concerns raised included attendance, two voting members in one household and history. Multiple players across multiple levels and a desire to be involved were cited as encouraging factors. Tara motioned to approve Luke and Katie’s applications for board positions. Tricia second. 12 in favor, 1 opposed. Motion approved to accept applications. Tara will reach out to Luke and Katie offering the opportunity to further pursue board positions.

President’s Report: Awaiting response from outreach to the developers for the new sports complex. Advertising list received from the school with most dates for advertising being due in June 2026. Awaiting on the official draft of the new contract for review/signature. Donation check received from the Davidson family for the outdoor rink scoreboard. 

Treasurer report: Thank you to Ann Mathieu for her extended involvement with the board as Treasurer!

March Financialshttps://drive.google.com/file/d/1nI3c8omBEEHVczv1pcoivAjEBzsPbHoS/view?usp=drive_link

On 3/19/26, Tara motioned to approve the donation of $1000 to the family of John Rodberg. Kaitlyn second. All in favor. Motion carried.

Ice Scheduler report: Options to consider for next season: Consider increasing the fundraising fee to $250 and additional skaters to $100, as that doesn't necessarily come out of parents pockets, if they choose to sell the tickets. Registration fees cover ice time, refs, Crossbar and Game Sheet. Consider adding fees for socks, warm-ups, choppers instead of sweatshirts and signing Codes of Conduct to registration process.

Consider raising registration fees (numbers do not include fundraising fees):

Bantams/15U from $725 to $800
Pee Wees/12U from $620 to $675
Squirts/10U from $475 to $500
Mite 2/8U from $260 to $275
Mite 1/6U from $210 to $225

This still leaves us cheaper than Cloquet and Hermantown and overall less than Duluth. Being lower is still the right thing to do, as we only have 1 sheet of ice. The below fees do not include Cloquet and Hermantown’s fundraising fees.

Bantams: Cloquet - $1300, Hermantown - $1075
Pee Wees/12U: Cloquet - $1225, Hermantown - $1000
Squirts/10U: Cloquet - $850, Hermantown - $825
Mite 2/8U: Cloquet - $300, Hermantown - $415
Mite 1/6U: Cloquet - $250, Hermantown - $355

Suggestion to maintain tournament fees as we hold 3 game tournaments. 
Proposed Tournament Dates:
Mite 2 - Nov. 20-22 (this filled well last year and is probably a good date to stay with. Very little early season ice opportunities for this level with no outdoor ice)
Bantam B2 - Dec. 18-20
Pee Wee B2 - Jan. 1-3 (I propose a 4 game tourney with 8 teams - start mid afternoon with 4 games on Jan. 1)
Pee Wee A - Jan. 8-10
Bantam A - Jan. 15-17
Squirt A - Jan. 22-24 (We filled this last year but typically very tough to fill. I may propose we do a 6 team with 4 games here)
Squirt B - Jan. 29-31
Mite 1 - We need to change this date as it does not fill in March.  My proposed new dates would be Dec. 4-6, Dec. 11-13 or Feb. 5-6. Mite 1 Coordinator and Board selected Dec. 4-6 for new date.
Not a popular opinion, but I am proposing no girls tourneys as they do not fill. If they insist, below are the open dates I have.  

Nov. 27-29
Dec. 4-6 (M1 moved to this date)
Dec. 11-13 (contingent on if M1 takes this date)
Feb. 5-6 (contingent on if M1 takes this date; leave as a “place holder” for potential new tourney once levels are determined)

Jr Mirage: Awaiting the reconciliation document from HAHA coordinator and then will get it to the Treasurer.

Equipment Manager: Need to finalize collections of jerseys. Chris asks that level coordinators collect all jerseys and return them to him.
   
Needs for next year: Outdoor Pucks - need a better plan going forward as too many people have access to the pucks. We go through so many that it is a significant cost to the association.  A plan to assign pucks to coaching levels might be in our best interest.  
 
Chris Stevens proposed, by email submission, a proposal for the board to consider regarding the Hockey Operations Coordinator. “I think it has been a complete mess for the past several years because it is too big for 1 person and there is significant time commitment in short periods of time. We are all volunteers here and we need to find a way to lighten the load because it isn’t sustainable in the current form. It also sets up the Hockey Operations Coordinator for venom by unrealistic parents who are childish in their actions.   So how do we give this role a chance to succeed and insulate them from the unfair treatment?  Here is my plan that should fit our current board rules without a bunch of changes.” Hockey Operations Coordinatior (HOC)- 

One of the large goalie jerseys will be given to the Moose for their donation as a premiere sponsor to hang in their establishment.

Fundraising Report: Tricia talked with Jason Klatte, the Proctor Golf Club owner and he proposed July 11th for this year's PAHA Golf Scramble. It's the week after July 4th, so maybe not as many on vacation? He likes to schedule one major tournament/scramble per month and normally the Keyboard has theirs July 11th but they aren’t hosting theirs this year. Powerhouse has June, Hoghead has Aug, and BOHO has the first weekend in Sept. He did say we could still do the mid-Sept. date we normally do, but suggested this one could be more popular and better weather. I prefer the July 11th date, but want to make sure some others could join me as I would really appreciate some help that day. If anyone has other ideas for fundraisers throughout the year, let me know!

Outdoor Rink Report: Our old zam was stored at the bus garage. With school ending soon, it will need to be moved out to store buses. Discussion regarding what to do with the old zam followed, with consensus to sell. Any news about the upcoming sports complex starting? Hoping to get involved with some of it to try and help with upgrading the area around our outdoor rinks, including installment of an outdoor rink scoreboard.

Gambling Report: 
March:
Gross Receipts- $14,559.25
Prizes Paid- $10,376.40   
Net Receipts- $4,182.85
Allowable expenses- $2,314.34
Total Lawful Expenditures- $2,599.89 (includes $360.04 for taxes)
April Monthly Budget- $9,942.00

March was the start of the electronic pull tab races at the VFW, which seem like a hit. I would like to reach out to some of the members that are leaving the board to see if they would be interested in being part of a gambling committee, as this is a lot for one person. I would still like to consider an assistant gambling manager position. Would we want to compensate or offer something for them next season?

Charisha made a motion to approve the April Monthly Budget of $9,942.00. Tricia second. All in favor. Motion approved. 
Gambling earned $56,000 last year. $63,000 earned thus far this year. We paid back the initial start-up loan of $15,000, invested in new games and equipment and increased reimbursement for coaches (meals & mileage).

Old Business: 
· On 4/3/26, Kaitlyn, Sam, Sara, Jen, Carl, Allie, Alicia, Joe and Charisha were present for the second reading of the amendments to the bylaws including: Decreasing 3 year terms for board members to 2 year terms; Changing the Coach/Player Development Coordinator position to Hockey Operations Coordinator. All in favor. Motion carried to third reading scheduled for 4/6/26.
· On 4/6/26, Tara, Kaitlyn, Charisha, Jen, Sam, Chris, Alicia, Sara and Allie were present for the third and final reading of the amendments to the bylaws including: Decreasing 3 year terms for board members to 2 year terms; Changing the Coach/Player Development Coordinator position to Hockey Operations Coordinator. All in favor. Motion carried.
· Open Board positions - The board acknowledged and thanked outgoing members: Ann, Colin, Chris, Carl, Beth, Liz, Brooke. New members appointed are Ashley Dunbar - PW Coordinator, Heather Pelican - Mite 1 Coordinator. Existing members appointed include Kaitlyn Burke - Vice President, Charisha McGowan - Secretary, Alicia Muellner - Fundraising Coordinator, Jen Talarico - Bantam Coordinator, Allie Talarico - Squirt Coordinator, Katie Cotrell - Mite 2 Coordinator, Zach Golkowski - Mirage/U15 Coordinator, Kalee Hegg - U12/U10 Mirage Coordinator. Still searching for a Fundraising Coordinator, Hockey Operations Coordinator and a U/8U6 Mirage Coordinator.
· Proposal from the school - Tim Rohweder is in the process of drawing up a final draft of a new lease agreement with the school. PAHA will be responsible for renewing and managing all advertising and paying for the water used to flood ODRs. Charisha offered a suggestion to reach out to Proctor DECA students for assistance with sponsorships and will pursue with Britt Schubitzke.
· Intent to Return forms/survey - Jen will create a survey to send to the association asking for feedback and intent to return. 
· ODR Scoreboard - The Davidson family donated $5,000 for the purchase of a scoreboard for the outdoor rinks. Tara will continue to work with Chris and Joe.  
· Wilderness Playoffs - The Wilderness will be hosting playoff games in Proctor. As of now, 5 of 18 shifts are filled for concessions, 50/50 Raffle and Chick-fil-A sales. Charisha to re-send the link to the association. We may need to consider offering payment. 
· Coordinator Handbook - To be addressed over the summer

New Business:
· Level Updates - Charisha to review membership numbers. Board to review results of Intent to Return forms/survey to assess team potentials. 
· Registration - Reviewed earlier in the meeting under the Ice Scheduler report. Tara will reach out to Chuck at Twig to discuss numbers and registration dates.
· Logo - The high school hockey team requests that PAHA no longer use the “P” logo. Ashley Dunbar offered to explore new logo options and warm-ups for future approval.
· Attendance - Tara reminded board members that per our bylaws, a member could be released from their position on the board following 2 consecutive absences from board meetings. Communication suffers and tasks are passed off without consistent involvement.
· Outstanding balances - Tara to reach out to Ann/Sara regarding any remaining concession buyouts and balances unpaid.
· Clinics - The ice will be out 8/24-9/20/26. The high school then holds their Rails Development Camp 9/21-25. The board will look into further off/on season opportunities for player development.


 Kaitlyn motioned to adjourn the meeting at 8:49 pm. Tara second. All in favor. 


Next meeting is set for Sunday, 5/17/26 at 6:00 pm in the Community Room.

