Proctor Amatuer Hockey Association
Board Meeting Minutes
Sunday, October 13, 2024

Members present: Alicia Muellner, Jered Parmeter, Tara Talarico, Ann Mathieu, Stacey Dunbar, Charisha McGowan, Sam Bender, Chris Stevens, Jason Kowalzak, Carl Burke, Jennifer Talarico, Dave Reyelts, Kaitlyn Burke, Tina McColley, Elizabeth Horngren, Colin Bailey

Members absent: Britta Kauppila, Kalee Hegg, Zack Golkowski

Others present: Kris Bryant

President called the meeting to order at 6:02 pm.

Public Speakers: none

Minutes:  Stacey made a motion to accept the board minutes from 9/15/24. Alicia 2nd. All in favor. Motion passed.

President’s Report: Tara
· District Meeting earlier this month.  Note: Increased enforcement for players to have appropriate equipment (neck guards, mouth guards, etc.). Game officials can enforce significant penalties to players who do not have their equipment.  
· Discussion with Twig: They currently have 12 players registered for Squirts; their bylaws only allow for 1 player to “make” the A team at Proctor as they cannot drop below 11.  Twig next board meeting is Sunday, October 20 at 6:00 p.m.

Treasurer report: Ann - Dave made a motion to give Red, the morning cleaner at the rink, a $1.00/hour raise. Chris 2nd. All in favor. Motion passed

September financial 



Ice Scheduler report: Kris -
· District 11 League has been finalized and I have each team’s home and away games on their team webpage.  
· As rosters are picked; please get that info to me (players & coaches) so I can get each team USA Hockey rostered and then I will also roster each team in Crossbar under their actual team so they can follow their team app. As you know, I have every level rostered under 1 for now.
· I still have some Board members that need to get me info or complete some things so I can get our USA Hockey Board roster completed.  I cannot get any team rosters approved until that info is done so time is running out.
· Kaitlyn Burke - Need Background Check completed
· Jason Kowalczak - Need USA Hockey registration + maybe more
· Colin Bailey - USA Hockey registration +maybe more
· Do we have a 2nd Mite Coordinator??  

Jr Mirage Report: Britta/Jason -
· U12A/U12B teams have been determined. Still looking for additional coaches for U12B (if you know anyone send them our way!)
· U8 will have 3 teams this year, U6 looking like one
· U15 starts tryouts this week 10/13-10/16


Fundraising Report: Alicia/Stacey -
· Raffle tickets have been distributed. Already selling extra tickets. 
· Craft fair had good traffic, needed more vendors and made $200. 
· Currently in the middle of the food fundraiser with Kittleson. Forms due back Friday 10/18
· Trying to line up another purse bingo this winter. 
· Blankets should be delivered this week. Will set up a date for pick up.
· Received free stickers from our order that we will sell
· Finishing up the online apparel store with Advantage, hope to have that live this week
· Pie fundraiser will come out next month
· Golf scramble had 15 teams and total profit was $3,445 
· Hoping to be able to fill again next year
· Looking to do an outfit contest and switching from swag bags to something else next year

Equipment Manager Report: Chris -
Mite 1 and 2 jerseys are completed. We are still looking for sponsorships for new jerseys. With three Peewee teams, we did not have appropriate sized jerseys or goalie jerseys.

Outdoor Rink Report: Jered -
· Haven't had a work day since the All Association Meeting. Plan one for the 19th, possibly the 26th as well.
· Rented the man lift from London Road Rental for $400ish. We got 2 of 7 lights up due to wind. Planning to try to use the Proctor Builder one to finish for free or discount. Proctor's is 5’ shorter and pushes its limits to the max.
· Haven't heard back about free dirt. Have a secondary lining up.
· The zam for the outside is currently taken apart as it needs a new generator
· We likely need to purchase new outdoor lights next year

Gambling Report: Sam -
Once raffle stubs have returned, we can then move from the general account to the gambling account. 
September:
Gross Receipts- 17516.50
Prizes Paid-  14902.05        
Net Receipts-     2614.45   
Allowable expense-2800.56
Taxes Due-      231.06      
Proposed for October-Limit up to $6050-see attachment
https://docs.google.com/spreadsheets/d/17vaUyZZQ9lu-aPgZq8CkjLbhEEqg-zebPM-KMJpN6W0/edit?usp=sharing
· Alicia made a motion to approve the proposed gambling expenses for October. Dave second. All in favor. Motion passed.
· Thank you to Sam from the board for all of her continued efforts. Chris made a motion to waive Sam’s remaining 6 hours of volunteer hours. Kaitlyn second. All in favor. Motion passed.




Old Business: 
· Vacant Vice President position - Kaitlyn Burke expressed interest in filling the vacant position through the original term ending in April 2025. Jen made a motion to accept Kaitlyn as the Vice President. Dave second. All in favor. Motion passed. Kaitlyn will stay on as the PeeWee coordinator but has someone in mind for a replacement.
· Paul Hegstrom goalie coach - To be revisited after tryouts. Dave will reach out to see if Paul is still interested. If so, he will forward Colin’s contact information.
· Tryouts - Bantams and 12U completed. PeeWee and 15U this week. Squirts begin 10/21.
· Tryout policy - to be edited to include accommodations for injury, illness, school trips, etc.
· Player move-ups - re-evaluate policy to be based in the future on age/grade, player request, talent and team need.

New Business:
· On 10/3/24, Dave made a motion to offer the Player/Coach Development Coordinator position to Colin Bailey, effective immediately. This will be a paid position. For this season, PAHA will pay $1,000 up front; PAHA players will be assessed equally for an additional $1,000 to be paid March 15th. Total pay $2,000. The board can assess payment terms annually to ensure compensation is fair. Ann second. Tara, Jered, Stacey, Jen, Charisha, Alicia, Sam, Chris, Kaitlyn and Britta voted yes. Motion passed.
· Appoint Ann Mathieu as Treasurer - Ann has agreed to stay on but expressed interest in finalizing her time as Treasurer in April 2025. Chris made a motion to appoint Ann as the Treasurer. Charisha second. All in favor. Motion passed.
· Appoint Elizabeth Horngren as the Mite 2 Coordinator/Voting Board Member - Ann made a motion to appoint Liz as the Mite 2 Coordinator and Voting Mite Board Member. Stacey second. All in favor. Motion passed.
· Move Tina McColley to Non-Voting/Mite 1 Coordinator - Tina is willing to fill the position but expressed interest in stepping down when a replacement is found. Ann made a motion to move Tina to the Non-Voting Board Member/Mite 1 Coordinator position. Stacey second. All in favor. Motion passed.
· Raffle/Bingo/Meat Raffles - Looking to explore other avenues for gambling revenue.
· Support/Relations with Twig - Tara reached out to the TAHA President to encourage open lines of communication.
· Pictures - December 12 & 16 with December 17 & 18 as back-up dates
· The District has Awards for Hat Trick, Playmaker and Zero/Shut Out - Level coordinators can request awards by submitting forms, with submission of score sheets
· Move-up form and Tryout policy need to be updated with Colin Bailey’s information rather than Tom Allen’s.
· Anthony Wood turned in his resignation as the Aspirus Rink DIrector/Athletic Director - which is a school funded position. He was a great supporter of PAHA. The board will work to build a positive relationship with his replacement.
· PAHA needs continued improvement cleaning the arena. Zam drivers are PAHA employees. When not on the ice, they should be cleaning.

Stacey made a motion to adjourn the meeting at 7:42 pm. Alicia second. All in favor. Meeting adjourned. 


Next meeting is set for Sunday, November 10, 2024 at 6:00 pm in the Community Room.

