Proctor Amateur Hockey Association
Board Meeting Minutes
Sunday, January 11, 2026

Members present: Tara Talarico, Kaitlyn Burke, Charisha McGowan, Jessica Hom, Carl Burke, Alicia Muellner, Tricia Menz, Joseph Hochban, Samantha Bender, Jennifer Talarico, Beth Leonard, Allie Talarico, Elizabeth Horngren, Katie Cotrell, Brooke Strom, Zack Golkowski, Kalee Hegg

Members absent: Chris Stevens, Colin Bailey

Others present: Sara Rheaume - expressed interest in the Treasurer position.

President called the meeting to order at 6:06 pm.

Public Speakers: none

Minutes:  Kaitlyn made a motion to approve the 12/14/25 board minutes.  Alicia second. All in favor. Motion carries.

Public Speakers: None

President’s Report: Tara has a quarterly mtg with the school the week of 1/19. She reached out to the developers with questions. She spoke with REA3D for grant application clarification. Colin Bailey has offered his resignation but is willing to stay on through 3/31/26.

Treasurer report: Half of the coaching fees are being paid. Coordinators to send out “heads up” emails about assessments thus far. Email from Advantage received.

December Financials

Ice Scheduler report: Need to schedule workers for District playoffs.  We have Bantam A and Girls 12UA.  Brackets posted here: https://www.minnesotahockeydistrict11.com/about/district-11-playoff-dates-locations/79149 . We will also have Bantam B Regions on February 27-March 1. 4 games on Friday, 6 on Saturday and then 3 on Sunday (bracket should be done soon with times).  Need Scorekeeper, PA, & Penalty Box workers for Districts & Regions. Kris is looking to take a year off Mirage schedules after 11 straight years. The Mirage is looking for a solution to registration.

Jr Mirage: We are working to get a subcommittee meeting scheduled for Kris and Tara to attend to give historical data on what things each association should be doing. Joe clarified that concession weekend rink maintenance responsibilities include clearing of snow, not flooding.

Equipment Manager: No report submitted. Discussion included the amount of wear and tear on the new jerseys. 4 years will be a stretch - is there a warranty?

Fundraising Report: We still have 23 extra blankets for sale at $85 each. Email to be sent to the association encouraging blanket sales and return of raffle ticket stubs. Food and Pie fundraiser profits will be compiled and sent out to coordinators for deducting from end of year assessments. 

Outdoor Rink Report: One family granted a medical leave for flood/volunteer hours. School to increase communication with PAHA when using the ODR.
Team Flood Night: Coordinators we have a few families who have missed flood nights. Please have them make it up on weekend concession duty. 
Equipment Malfunction: since our last meeting we’ve had 2 snowblowers and the sweeper break down. Sweeper has been repaired along with one of the snowblowers. The other snowblower is currently being worked on. 
Zam: Old Zam went to the bus garage last week. Excited our Zam is back! It has been a very nice way of keeping the outdoor ice well maintained. 

Gambling Report: 
December:
Gross Receipts- 12,247.00
Prizes Paid- 9,588.70    
Net Receipts- 2,658.30
Allowable expenses- 1,319.95
Total Lawful Expenditures- 247.21 (includes 235.65 for taxes)
January Monthly Budget-$8,984.69

As shown in the gambling bank account, I have not yet given the treasurer the check to repay the loan. The proper form has been submitted to the Gambling Board and is on the agenda for their January 20th meeting. I cannot issue payment until approval from them.
The larger payouts we tried on New Year’s Eve appeared to be successful, and I recommend continuing one of these nights on a quarterly basis. I would even consider doing this over Hoghead as well.
I would also like to discuss potentially adding another paid position over the next couple months. As the season is moving quickly, I would like to consider doing this before it is done unless there is a way to offset the duties for these families over next season instead of paying. This has become a significant time commitment for one person and I would also like to try to grow and get another premises. Ideally, I would like someone to take primary responsibility for meat raffles and/or bar bingo so my role is limited to dropping off supplies or meeting earlier in the week. Sam to create a job description for an assistant gambling manager.
Tara made a motion to approve the January gambling budget of $8984.69. Kaitlyn second. All in favor. Motion carries.

Old Business: 
· Open Board positions - Tournament Director, consider Recruitment and Retention Coordinator. Reviewed attendance expectations for board members. Bylaws state a member may be removed following two consecutive missed meetings. Six hour reduction in volunteer hours may not be deducted if poor attendance.
· Rink Rat program - Tricia made a motion to approve up to $1400 to purchase and create Rink Rat program prizes. Tara second. All in favor. Motion carries.
· Coordinator Handbook - Continue to compile lists of responsibilities.
· Sponsorship/Donation - Davidson family (Melanson’s) want to support the Mite 1 level. Suggestions offered for new nets and an outdoor score board.
· December Assessments - Reviewed under the Treasurer section of the meeting.
· Zam Driver/Rink Cleaning Team follow-up - Rob agreed to stay on through the end of the season. Tara will follow-up with the school the week of 1/19.

New Business:
· Warming Room - Bathroom and warming room a mess. Levels to increase accountability and ownership for maintaining cleanliness. Also, encourage players to arrive dressed to decrease congestion in the warming room for ODR practices.
· Coach/Player Development Coordinator position - Consider changing the title to a resource for coaches, tryout coordinator - divide position, form a committee. Discussion to continue.
· Safeguards/Structures for board member/volunteer protection - Board members will create generic PAHA emails versus use of personal email accounts. Consider removal of personal phone numbers from the website.
· Recognitions/thank yous/shout-outs for sponsors, outside help, etc. - Tara reached out to Coach Laspi thanking him for his pep talk to the PWA team prior to their championship game in the home tournament. Please write up any recognitions and submit to Charisha and Kaitlyn for email/social media.
· Level Updates - Squirt B coaches are not showing up consistently. Parents on the PWB1 team feel the board should offer financial support as they did not hold a home tournament to fundraise. Board consensus is that the PWB1 team is free to be creative in fundraising all season and offered suggestions. PWB2 team morale is low related to inconsistent coaching staff, player behaviors, mixed skill level, small numbers and a feeling of empty promises not fulfilled by Colin. The Mirage suggested holding tournaments in Hermantown, freeing up space for PAHA tournaments, as they are not allowed to fundraise.

 Alicia motioned to adjourn the meeting at pm. Brooke second. All in favor. 


Next meeting is set for Sunday, February 15, 2026 at 6:00 pm in the Community Room.

