Proctor Amateur Hockey Association
Board Meeting Minutes
Sunday, November 9, 2025

Members present: Tara Talarico, Kaitlyn Burke, Charisha McGowan, Ann Mathieu, Colin Bailey, Carl Burke, Alicia Muellner, Tricia Menz, Chris Stevens, Joseph Hochban, Samantha Bender, Jennifer Talarico, Beth Leonard, Katie Cotrell, Brooke Strom

Members absent: Allie Talarico, Elizabeth Horngren, Zack Golkowski, Kalee Hegg

Others present: 

President called the meeting to order at 6pm.

Public Speakers: Eric Madson, PEDA Chair

Minutes: Kaitlyn made a motion to approve the 10/12/25 board meeting minutes. Alicia second. All in favor.

Public Speakers: PAHA invited Eric Madson, PEDA Chair, to share information regarding the new dome/land development adjacent to the arena. Explanation as to timelines, next steps, potential business opportunities and poster diagrams shared. Issues concerning parking and the pleasure rink space were expressed.
- Tom Allen - Encouraged PAHA to focus on all players, create equal opportunities, increase ice time leading up to tryouts, “hide” who coaches are going to be, share evaluations in a more timely fashion, maintain Squirt team numbers at a minimum of 10 players (currently 11, 9 and 9). 
- Josh Kerkvliet - Expressed that “communication is atrocious.” Players who are 50% skaters/50% goalies have no means of evaluation, one night of tryouts should be devoted to just goalies, blind jersey handout for tryouts, requested combining the three Squirt teams as numbers are small.
- Tom Rheume - Players should have the opportunity to practice and know the drills used during evaluations prior to tryouts, share evaluations on all, take a bigger look at the entire group, offer a non-competitive scrimmage during tryouts
- Luke Erickson - Expressed the board failed the Player/Coach Development Coordinator, reflected on the “optics” pertaining to the board, turn around time for evaluations taking too long, injured players missing tryouts are only evaluated during 1 game rather than attending 2-3 nights and a scrimmage, ensure the same tryout rubric is used to evaluate injured players, an increased number of requests for evaluation results = an increase in dissatisfaction, open tryouts back up or offer Live Barn to be able to watch tryouts, PW team numbers seem unfair
- Scott Welty - B teams at the PW level are not competitive - rearrange teams or move to C level

President’s Report: The school has a full time custodian in training. Will be able to transition soon into defined roles “zones” for rink cleaning between the school and PAHA staff. The updated Lease Agreement between PAHA and the school was signed. Discretionary Waivers (1-year) signed for 2 players registered to Esko, but found to “live” within PAHA’s boundaries. Both players attend Esko schools and played for Esko last year; the addresses had not changed, however, Esko did not catch it last year. Merger official with Twig this season at the Squirt Level; all waivers signed and kids registered to PAHA. Will readdress the needs of both associations prior to next season. The school has donated a large pack of Stokke’s hotdogs and buns to PAHA. If anyone has ideas on how we can use them, please let me know. I am meeting with the Superintendent on Tuesday to walk through the ODR’s and proposed parking spaces. Application submitted for the Xcel Energy Power Player Grant ($10,000). Awaiting on decision from the application to R.E.A.3D. Grant ($2,500) - they are requesting more specifics. Upcoming donation (undisclosed amount) coming in from Denfeld class of 75’. 

Treasurer report: Money lost from tournament enrollment fees after moving 2 - B2 teams at the PW level to a B1 & B2. One jersey sponsorship is yet to be paid. Two registration fees on the monthly payment plan were declined. The wrong Venmo is still being used by a couple of people.

Ice Scheduler report: 
· Now that teams are picked can someone send me team managers names & contact info? I can then send them an invite to their team page.
· I will need to make sure that all managers or coordinators add their tourneys to their team schedule (this includes both Mite 2 & Mite 1 teams) as I use this for availability when scheduling practices.
· PAHA Tourneys - Still looking for (1) Squirt A and (3) Girls 10UB. I enlisted the 10UB coordinators and coaches to help fill these last 3 spots and told them to discount. We will need to revisit this tourney again for next season as we are again learning that girls tourneys are difficult to impossible to fill. It is possible that we could go to 6 teams x 4 games at a Squirt/10U level with those games only being an hour in duration. Squirt A has also historically been a struggle but Squirt B2 fills every year.  Lots of Mite 1 Jamboree openings also but I would expect this one to fill.
· Most league play outside some of the smaller leagues (& Squirts) begin league play this week.  All league games are pre-loaded into GameSheet. For pickup games, make sure you are loading those games onto the Minnesota Hockey Exhibition side of GameSheet.
· Thanks to all the coordinators at the lower levels for helping me get birth certificates for new players (or new to PAHA). The quickest I have gotten them all by a month.

Jr Mirage: Brooke will be staying on as Mirage Coordinator.

Equipment Manager: The new jerseys received positive feedback.

Fundraising Report: 
· 110 blankets were ordered with 66 of them presold. Our plan was to order 90, but with a price break and 10 free blankets at the 100 mark, it ended up being the same $ amount. Expecting delivery soon, but haven’t received a shipping notification yet. We will set a pick up date and time once we know when they will be here. Charisha made a motion to approve $2592 for the additional blankets purchased. Tara second. All in favor. Motion approved.
· The big Kittleson order was placed on Oct 10/23/25 with a total of 1,163 items sold with a grand total of $19,626!! Estimated total profit of $7,387 with half going to PAHA and half going to individual player sellers. Tentative delivery date is 11/18/25.
· Rustic Inn Pies - order forms are being distributed; orders due 11/29 with delivery on 12/16

Outdoor Rink Report:
· Great news! Nate Regas is going to let us store the old zam in the bus garage for the season! Also the school is going to give us some of our pleasure rink back, not exactly sure how much, but it will be a lot more than we had. What to do with the shed we started putting up? Will attempt to return.
· Would like to get a list of all the names of people in the association so I can make a flood list to keep track of everyone for flooding 
· Too soon to tell if we will have outdoor ice in November.
· Would like to block-off time for “open skate” time on the ODRs
· High School coaches, zamboni and non-player game participants will drive passed the ODRs to park behind the arena

Gambling Report: 
October:
Gross Receipts- 30,986.50
Prizes Paid- 24,488.40     
Net Receipts- 6,498.10
Allowable expenses- 2,530.02
Total Lawful Expenditures- 2,894.79 (includes 572.03 for taxes)
November Monthly Budget-$17,361.00

October was busy with bingo being at $1,000 by the end of the month, which someone won the pot last night. I appreciate the new faces coming and helping. I did write up something simple about the additional events and will send it through email if we can review that and get something sent out to the association. I know we are all starting to get busy and could use the help! I closed the golf course down for the season on October 30th and submitted the cash banks to the account. I also submitted all my info to the gambling board for my compliance review and am waiting to hear back from them. I would like to make an $8,000 payment to our general account to get me above the 30% of lawful expenditures and with the next raffle deposit would like to pay off the start up loan. Email to be sent to the association offering an incentive to volunteer.

Charisha made a motion to approve the November Gambling Budget of $17,361. Ann second. All in favor. Motion approved.

Old Business: 
· Open Board positions - Treasurer, Tournament Director, Mite 2 Coordinator (District would like to add a Recruitment and Retention Coordinator).
· Association communications regarding gambling and board involvement. Email to be sent to the association encouraging board involvement. We might be pushed to pay someone from outside the association. New incentive to be offered to encourage volunteering for gambling events. Following completion of 2 volunteer shifts, a $25 reduction of assessments will be earned for each gambling shift worked up to $100.
· Mileage/Meals Reimbursement for PW/Bantam Coaches - Tara motioned that non-parent coaches at the PW/Bantam level would receive mileage reimbursement for travel outside of 50 miles from Proctor (1 vehicle per 2 coaches) and meal reimbursement of $50/day or $100/weekend. Tricia second. All in favor. Motion approved.
· Approve Volunteer Policy
· Team Warm-ups - The board approved one logo. Teams can create warm-ups as they choose. Jen made a motion to purchase sweatshirts for coaches at the PW/Bantam level up to $1200. Tara second. All in favor. Motion approved.

New Business:
· Mite 1 now has 3 teams - 1 team is short a tournament
· Level Coordinator Handbook - Current Coordinators to keep track of monthly tasks as this season unfolds to compile a running list for a handbook
· Rink Rat program: Carl finished putting up the names on the “Wall of Fame” for the 24-25 season on Tuesday (11/4) evening. Please let him know if there are any spelling mistakes or anyone missing. 
· Tricia was planning on running this program again this year, but too much has come up in my personal life and I don’t have the time or energy required for this. Is there someone else that can run that program this year? Maybe from a younger level? Easy way to help out without a ton of hours or energy.
· Kasha has ideas for other prize items besides the hat and shirt. We have some hats left, not too many as we have handed them out over the last 2 years and ordered 100 originally. Shirts were ordered and paid for as kids reached those hour levels. Carl has been in charge of the name plates and hanging them.
· Ideas: 
· We have stickers from the blanket order that we get for free. Those could be a fun little prize for even 10 hours?
· Water bottles


 Tara motioned to adjourn the meeting at 9:23 pm. Tricia second. All in favor. 


Next meeting is set for Sunday, December 14th at 6:00 pm in the Community Room.

