Proctor Amateur Hockey Association
Board Meeting Minutes
Sunday, July 12, 2026

Members present: Tara Talarico, Kaitlyn Burke, Charisha McGowan, Luke Erickson, Autumn Hallfrisch, Katie Erickson, Joseph Hochban, Samantha Bender, Jennifer Talarico, Ashley Dunbar, Zach Golkowski, Kalee Hegg, Shannon Carlson

Members absent: Sara Rheaume, Tricia Menz, Allie Talarico, Katie Cotrell, Heather Pelican

Others present: 

President called the meeting to order at 6:04 pm.

Public Speakers: James LaPine, Brandon Peterson

Minutes:  Kaitlyn made a motion to approve the June 2026 board meeting minutes. Ashley second. Motion approved

Public Speakers: James LaPine, Brandon Peterson expressed interest in the Hockey Operations Coordinator (HOC) position. James and Brandon expressed that this position holds too much “power” and recommended a committee approach, holding growth and transparency as their goals. 
-Tara assured the board is looking for a committee of volunteers to support the HOC position. The HOC and committee are accountable to the board. One member of the committee will hold a voting position on the board. Brandon stated James could have the position. Tara questioned what “power” they perceived? James stated squirt move-ups for example, listing personal reasons as to how the system failed his family and the Mite 2 level.
- Ashley asked what changes would they like to implement? James stated the move-up process, opening tryouts to parents, tryout evaluations being sent out every night, independent tryout evaluators, setting a date for Twig to know registration numbers by.
- Luke asked what their goals are for the coaching staff? Encouraging the high school coaching staff to guide development of youth coaches and increasing ice time.
- Charisha explained the HOC position sits on the executive board. Do you have the time and desire to fulfill that position? James stated his passion is for the players and their development and does not see the need for the HOC to be part of the executive board. Charisha further elaborated that most complaints brought to the board pertain to tryouts, team layout, coaching staff, playing time, player development, etc. All things the HOC should be present to speak too.
- Ashley - Who do you want on your committee? They are hoping to add one other person to their committee from the PW/Bantam levels. They feel confident that they are well versed in the skill levels/abilities of younger players and less familiar with the older levels.
- Tara - Assured the board has worked hard to improve relationships with Twig. Asked what their thoughts are about Mite 2’s? James stated the caliber of player at the Mite 2 level is far more advances.
- This conversation lasted until 1858. 

President’s Report: 
· Call completed with the developers for the new complex. 
· District 11 Meeting attended
· Mouthguards- Need to be attached to helmet; cannot be clear
· Squirt/10U nets- Will need to integrate to new size 54 x 36
· Tournament games on Friday during the day are discouraged; if they must be utilized, the referees are requesting 2 back to back games. 
· We will host District playoffs this year for Peewee A and Bantam A and Bantam B2 Regions
· The District will provide guidance coming out for workers (penalty box, clock, gamesheet) regarding proper conduct. 
· I have confirmed 3 non-parent coaches who are wanting to support the Peewee A team and 4 non-parent coaches who are wanting to support the Bantam A team.
· New contract with the school went into effect on July 1st (July 5th was the close of that pay period).
· Twig will attend all indoor ice, with Twig coaches present, only until outdoor ice is available.

Treasurer report: 

June 2026 Financials

Ice Scheduler report: None offered formally but Kris’ current projections for the ‘26-’27 season include 2 Bantam teams, 3 PW teams, 2 Squirt teams. Twig is projecting 12 Squirt players with no need to combine with Proctor. Twig players are allowed to tryout and can not be prevented from accepting an A team position.

Jr Mirage: The Mirage is in need of coaches as two of their coaches are transferring to the high school Mirage program.

Equipment Manager: One of the black dividers is obviously torn and needing repair. Set out excess old jerseys and socks at the All Association meeting for the taking. We need 1-2 sets of quick change goalie gear for Mite 2. Tara submitted a grant - confirmation received. Katie will get quotes for quick gear and pucks for the season.

Fundraising Report: The golf scramble was a big success! Thank you to Tricia, Autumn, Sam and Jen for all of their hard work organizing the event. We ended up with 18 teams and two successful gambling holes. $3357 profit!

Outdoor Rink Report: Waiting for the new outdoor scoreboard to arrive. We will need to run electrical, complete dirt work and create a solid base.

Gambling Report: I believe making every family complete 2 events will make this a lot less work for a lot of board members. We need to consider an assistant gambling manager. I would like to propose that we offer compensation as long as I’m not covering the majority of their duties.


June :
Gross Receipts- 29139.25
Prizes Paid- 23660.80       
Net Receipts- 5478.45
Allowable expenses- 2997.44
Total Lawful Expenditures- 2515.56 (includes 481.07 for taxes)
July Monthly Budget-$8938

Charisha made a motion to approve the July Monthly Gambling Budget of $8938. Kaitlyn second. All in favor. Motion approved.

Charisha made a motion to advertise for an assistant gambling manager with compensation. Ashley second. All in favor. Motion approved.

Kaitlyn made a motion for $100 gambling buyout of 2 required events. $25 for extra gambling shifts up to $100/family. Charisha second. Motion approved.
If families have personal reasons preventing gambling volunteering, the board is happy to offer an alternative to gambling specific volunteer hours.

Old Business: 
· Open Board positions - Hockey Operations Coordinator, consider Recruitment and Retention Coordinator, consider Marketing. Tara will reach out to James offering further discussion and clarification regarding the HOC position. He will be encouraged to apply if still interested.
· Proposal from the school - review lease, advertising/sponsorship (DECA students). DECA students plan to create a flier for sponsorship, with hopes to go to businesses in person. The goal is to create a “Business Solutions” DECA project for state/national competition.
· Registration - Slow start to registration. Registration closes 8/9/26 for all returning players. 37 players thus far.
· New Logo - Finalize new logo design
· 6/29/26 - Ashley made a motion to approve payment to the logo designer for $500. Jen second. Email majority vote received. Motion approved.
· Jen made a motion to approve the revised conductor design as our new PAHA logo. Ashley second. All in favor. Motion approved.
· Clinics - Body contact - Tara to follow-up with the District. Goalie - Charisha attended an informational zoom call offering free virtual goalie training sessions for players and coaches. 
· ODR Scoreboard
· Coordinator Handbook

New Business:
· Approve Coaches Flier - Charisha made a motion to approve PAHA and Mirage fliers seeking coaching volunteers. Kaitlyn second. All in favor. Motion approved.
· Coaches Intent to Return Survey
· Tryouts - explore dates - last week of September is Blue Line Club fundraiser, PAHA starts September 26, 2026. High School hockey now has a liaison to help bridge the gap between youth and HS. No JMS trip in the fall. We need to acknowledge fall sports and accommodate multi sport athletes
· All Association Meeting (Tara) - Consider 9/28/26. Will need to determine a date for raffle drawing so tickets can be printed and disbursed at the meeting.


Charisha motioned to adjourn the meeting at 8:37 pm. Ashley second. All in favor. 


Next meeting is set for Monday, August 10th at 6:00 pm in the Community Room.

