Proctor Amatuer Hockey Association
Board Meeting Minutes
Sunday, December 8, 2024

Members present: Alicia Muellner, Jered Parmeter, Tara Talarico, Stacey Dunbar, Charisha McGowan, Britta Kauppila, Sam Bender, Chris Stevens, Carl Burke, Colin Bailey, Jennifer Talarico, Kaitlyn Burke, Tina McColley, Beth Leonard

Members absent: Dave Reyelts, Ann Mathieu, Jason Kowalzak, Kalee Hegg, Zack Golkowski, Elizabeth Horngren, Kris Bryant

Others present: 

President called the meeting to order at 6:01 pm.

Public Speakers: Sarah Johnson, Mirage parent and equipment manager

Minutes:  Stacey made a motion to accept the November Minutes. Alicia second. All in favor. Motion passed.

Public Speakers: Sarah Johnson, Mirage parent and equipment manager who coordinates between PAHA/HAHA present to discuss new jerseys for The Mirage 2025-2026 season. The Mirage jerseys are old and they are struggling to have enough to outfit players with quality jerseys. A lengthy discussion followed to brainstorm ideas for future seasons and new jerseys to come.

President’s Report: Reminders from the District: (1) Mites need to have official rosters for all jamborees/tournaments.  Please send it to Kris Bryant.  (2) Coaches have until Dec. 15 to complete their clinics and USA Hockey requirements (will be redlined if not completed).  Code of Conduct Violation/s: A spectator and a parent from the Bantam Level received a 1-week suspension for verbal and physical altercation at an away game.  1 parent received a written warning as part of the same incident.  Penalty/Fine: PAHA was issued a $100 fine from the District for the Squirt A Team who did not schedule appropriate refs/officials for one of their games.   

Treasurer report: Coordinators - if your levels are scheduling ice at other rinks, please get me the amount of the bill as soon as possible, so we can make sure it gets added to assessments.  I know I am missing one from PeeWee A playing in Carlton at the beginning of the season.  You can pass this on to team managers and they can send it directly to me if that is easier. 
I have a note in my planner to pay coaches half of their pay and to pay the goalie coach $1,500.  Is this something we are still wanting to do?  If yes, to confirm we are paying $3,000 total for each level with non-parent coaches.  And $3,000 total for the goalie coach?  
Clarification: $3,000 total for each team with non-parent coaches. Per our bylaws, the Head Coach can determine how payment is allocated. Stacey made a motion that PeeWee B White team non-parent coach Cole be paid $1000 for the season ($500 PAHA/$500 assessed). Kaitlyn second. All in favor. Motion carries
Board Meeting Financials 

Ice Scheduler report: No report.

Jr Mirage: No report.

Equipment Manager: We may need a set of 26” goalie pads for a Mite player. 30-35 jerseys at each level (Squirt, PW, Bantam) will be approximately $11,000.

Fundraising Report: 
· Kittleson pizza, butterbraid, cookie dough fundraiser did well.  Total profit of $7,782 to be split between PAHA and players.  Approx PAHA profit $3,891.
· Moms’ night out event tentatively planned for January 20th - instructor led make and take event at Wild State Cider with For Floral Sake
· Pie Sale was submitted this week, delivery is set for 12/19. Total sales were $7,867, profit of $1685 to be split between PAHA and players. 
· All blankets have sold. Total profit of $1,711.50.
· Online apparel store items were received and most have been delivered/picked up with the exception of a handful in concessions. Total profit from the store was $356.64.

Outdoor Rink Report: 
Ice is in. Weather looks decent for the next couple weeks, a couple warm days. Lines expected to go in around New Years.
Zam generator was rebuilt, both voltage regulators tested and found to not work. Bought a new regulator. Installed rebuilt generator and new voltage regulator. Still doesn’t seem to be working. Joe and/or I will do some more testing. If it’s for sure not producing, we'll unplug it in hopes it doesn’t burn itself out again. If a working generator and a brand new voltage regulator do not produce, something else is going on with the electrical.
I have replaced the regular battery with a dual purpose starting/deep cycle battery, and hardwired a battery maintainer and male camper plug onto the zam. Hopefully, this will limp us through a few years if we cannot figure out how to get it to charge itself. There is a plan C for adding an alternator and bypassing the generator completely, but due to generator design, this would require many custom mods.
We are keeping the battery we took out of the zam and will leave it charged in the zam room in case the deep cycle isn’t plugged in.
Learn To Zam days will come. Lessons will most likely be spread out a bit, as we’ll need to charge the battery after a couple. I'll have Charisha send out an email asking those interested to contact, or I could contact flood leads.
All snow removal equipment is currently working. Minor quirks on a couple.

Gambling Report: 
November:
Gross Receipts- 10219.50
Prizes Paid-  10364.40        
Net Receipts-     -144.90  
Allowable expenses- 1035.35
Taxes Due-      1.18
December Budget- 3275.00

I am going to try to save some money by having our distributor look at the older paddlewheel and bingo cage at the VFW to see if we can use it without having to purchase those (saves us between $500-800). We did add bar bingo and paddlewheel to the VFW premises lease. The paddlewheel is a popular option for meat raffles, but I would like to start off with basic raffle tickets. I would like to do the first meat raffle next Friday (Dec 13th) at the VFW during their fish fry around 5pm. Would anyone be available to help and just work out the kinks for the first time? They would also like to aim at the beginning of 2025 to start the bar bingo. I received the paperwork back from Legends but am waiting on getting a letter for the last date for the current association running them there. I’m looking at a $500 payment back to our general account to increase our lawful expenditures as those are on the low end and I want to keep us out of being on probation. Stacey made a motion to pay $500 from the gambling account to the general account for lawful expenditures. Kaitlyn second. All in favor. Motion carried.
Alicia motioned to approve the December gambling budget of $3275.00. Charisha second. All in favor. Motion carries.

https://docs.google.com/spreadsheets/d/17vaUyZZQ9lu-aPgZq8CkjLbhEEqg-zebPM-KMJpN6W0/edit?usp=sharing


Old Business: 
- Pictures - December 12 & 16 with December 17 & 18 as back-up dates
- Aspirus Rink Director/Athletic Director - Jim Gunderson Interim Athletic Director. Nate Regas will continue in his position. Kerry Juntunen is retiring in June, as is Steve Anderson in February.
- Paul Hegstrom (goalie coach) - attending practices, player reports are positive, coaches are appreciative

New Business
- Rink Rat program guidelines - 20 hrs for a hat, 50 hrs for a shirt, 75 hrs for your name on the plaque. Tricia Menz volunteered to manage the Rink Rat program.  Charisha to add form and instructions to website
- Locker Room question/considerations - take into consideration girls changing with boys and vice versa. Concern expressed at the Pee Wee level. Solution was reached
- Flooding Schedule - Many reached out to say thank you for considering flooding at multiple levels. One parent raised a complaint about having to flood twice. 
- PAHA Zam - The school is planning on buying a brand new zam and another zam from Elk River in 2027. There is a third potential electric zam in the works. The PAHA zam that is used inside is limping along
- Varsity Games - Zam room - There were 10 cars blocking the outside doors. The road to the back side of the building is completely ice covered and it is a safety concern for our players.
- Shooter Tutors - Jered is requesting $600 for two new shooter tutors. Chris will pick up. Charisha made a motion to approve $600 for two new shooter tutors. Jen second. All in favor. Motion passed.
- Team Photos - Is it possible to hang team pictures up every year in the rink? We need to get permission from the school. There is belief that the short hallway leading down to the locker rooms is open to PAHA.
- Tournaments - Carl is looking into sponsorships for our home tournaments. Teams are pulling out on short notice from our tournaments. Should we consider applying a deadline for tournament withdrawal? Can we add a “waitlist” option to the tournament registration? 


Charisha motioned to adjourn the meeting at 8:09 pm. Stacey second. All in favor. Motion carried.


Next meeting is set for Sunday, January 12 at 6:00 pm in the Community Room.

