
BYB Travel 
Onboarding Summit

Coaches Review
December 6th, 2025



The Bulldog 
Way



Our mission is to build young athletes through unity, leadership, and loyalty—instilling discipline, 
creating opportunity, and developing grit. Through work ethic, attitude, and giving your best, we live 
the BULLDOG WAY—where character and commitment define our success both on and off the field.

1. The BULLDOG WAY — Work Hard. Stay Humble. Play with Grit.

2. Building Champions Through Character — The BULLDOG WAY.

3. Effort. Attitude. Grit. That’s the BULLDOG WAY.

4. More Than a Team — It’s the BULLDOG WAY.





Umpires

Booking

Hotline

Where is the umpire

Feedback

Cancelling

How to talk to umpires

How to discuss calls

Practice bad calls with your team

Bataviabaseball.com > Resources > Coaches Corner

https://crossbar.s3.amazonaws.com/organizations/547/uploads/d2a90e6e-15a7-4957-a7d0-7088baa48a7d.pdf?versionId=3Hq5HDG_.wet.3TXnBlc1gpvViSPlVTA


Code of Conduct

• 1st offense- 2 games
• 2nd offense- 3-weeks (possible loss of coaching)
• 3rd offense- Loss of coaching (may reconsider the 

following year)

Ejections, 
offense, or filed 

complaints.

• Examples may include:
• Offensive language
• Under the influence of drugs or alcohol
• Bullying

Offenses 
include but are 
not limited to: 

Head Coach is also responsible for Assistant Coach’s and Parent’s behavior at games.
Bataviabaseball.com > Resources > Forms



Winter Training Program

12 Week Rotation

• 4 weeks of 
training

• Evaluation week 
5

• 6-8 adjustments
• 9-12 live at bats

Evaluations

• OnForm Video 
Swing/pitching 
evaluations

• Rapsodo Data 
evaluations

• Accounts 
needed for both

S&C and 
Catchers

• Different plan 
for 9u-11u & 
12u-14u

• Limit 20 S&C 16 
Catchers

Must login to see training plan at Bataviabaseball.com > Resources > Travel > 2026 Winter Training Program

https://www.bataviabaseball.com/builder/link/page/145890


Winter Training Program

• Strength and Conditioning and Catchers clinic will be released weekly on Sunday 
Mornings

• Waiting list gets first choice the following week

• Booking will be available at Bataviabaseball.com/travel NEED THIS SET UP

• Winter Training Runs 12 weeks1/5/26 – 3/29/26

• Players show up 10 minutes early to warm-up – Warmups will be provided

• Always bring other shoes (shoes worn outside are not allowed on the turf)

• Always wear Baseball Pants, Hat and Batavia baseball shirt

• Need 2 coaches to run sessions

• When sessions finish and the team is talking, the next team should come onto the 
turf without disturbing discussion (this will help the flow of training).



Maintaining Fields

Before Game After Game

Arrival/Departure Unlock storage, inspect for 
hazards

Lock Storage, Clean garbage, 
sweep and empty dugout

Field Rake home and mound, clay in 
holes, water dirt

Rake away from grass, Clay holes

Lines & bases Chalk foul lines and batters box, 
install bases

Reinsert base plugs

Checklist available at Bataviabaseball.com > Resources > Field Preparation and Maintenance

https://crossbar.s3.amazonaws.com/organizations/547/uploads/2debec9a-6aab-4cbe-80bb-fbdc949b9161.pdf?versionId=6TDWqBWDP4Hqk81iPULe3DlpbLbDnQLd


Maintaining Fields – Heavy Rain

BYB will close fields as promptly as possible. If field needs work, please follow 
these guidelines.

• Remove as much water as possible 
• Spong water into buckets and dump outside the field
• Never use brooms or push water of the field

• Add Conditioner
• Rake in field conditioner sparingly
• Do not attempt to turn the dirt over

• If field still needs work, reach out to field rep
• Do not use quick dry unless you get permission from the board first
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Always confirm 
availability (BYB 
Schedule is Public)

Send

Reach out to Brian 
Houdek

(708) 983-4055

Confirm

Confirm BYB site 
and crossbar 
match



Team Finances

Any team expenses can be paid by BYB (bags, hoodies, helmets, 
extra tournaments, subscriptions)

Fundraising and sponsorships back 
to BYB to pay for it

Sponsors need to be related to the 
team

If you raise under your target, March 
travel installment goes up.  If you 
raise over your target, March travel 
installment goes down.

Only available for expenses that 
are distributed to the entire team



Age
Daily Max 
(Pitches in 
Game)

0 Days Rest 1 Days Rest 2 Days Rest 3 Days Rest 4 Days Rest

7-8 50 1-20 21-35 36-50 N/A N/A

9-10 75 1-20 21-35 36-50 51-65 66+

11-12 85 1-20 21-35 36-50 51-65 66+

13-14 95 1-20 21-35 36-50 51-65 66+

https://www.mlb.com/pitch-smart



To Do’s

• Get fingerprinted TODAY (general code is being deleted)
• Available tomorrow 12:30 - 2

• Share team photos Travel > Team Photos
• Horizon Web Access
• Complete your coach application
• Revisit coach checklist
• Set up teams in Rapsodo and Onform in the coming weeks



Name Role Phone Email Name Role Phone Email

Jim Zitkus 14U Black 630-881-3446 jlzitkus@live.
com

Dan Marotta 14U Red 312-730-6868 dan@fontana
cp.com

Mike Plocinski 13U Black 815-975-2323 mkp1976@h
otmail.com

Nate Breier 12U Black 630-269-3178 nbreier50@g
mail.com

Ryan Perotti 12U Red 630-935-4048 rperotts15@
yahoo.com

Mark Coleman 11U Black 815-325-5873 maccoleman
08@gmail.co
m

Mike Ripke 10U Black 630-921-8485 mikeripke@y
ahoo.com

Craig 
Wojtkiewicz

10U Red 630-450-3706 augiewoj@m
sn.com

Kris Sligar 9U Black 630-423-2632 krissligar02
@gmail.com

JD Olmstead 8U Olmstead 630-849-8634 jonathandol
mstead@gm
ail.com

David Paul 8U Paul 815-955-3752 david.joseph.
paul@gmail.
com

Dave Ferris 13U & 14U 
Travel rep

773-243-6677 travel@batav
iabaseball.co
m

Christian 
Tolentino

9U, 11U, 12U 
Travel Rep

630-525-0583 travel@batav
iabaseball.co
m

Joe Edmonds 8U & 10U 
Travel Rep

847-571-5916 travel@batav
iabaseball.co
m

Austin 
Dempsey

BYB 
Comissioner

630-330-0969 commission
er@bataviab
aseball.com

Brian Houdeck Web Admin 708-983-4055 registration@
bataviabaseb
all.com

Matt Pierce BYB Fields 815-405-7495 Fields@bata
viabaseball.c
om

Alex Skupa Trainer 630-770-8565 askupa@co
mcast.net

Brett Hontz Trainer 484-643-3003 hontzpitchin
g@gmail.co
m

Micah Coffey Trainer 630-352-9319 Micah.j.coffe
y@gmail.co
m

mailto:commissioner@bataviabaseball.com
mailto:commissioner@bataviabaseball.com
mailto:commissioner@bataviabaseball.com
mailto:registration@bataviabaseball.com
mailto:registration@bataviabaseball.com
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mailto:Fields@bataviabaseball.com
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BYB Travel 
Onboarding Summit

Parent and Player Review
December 6th, 2025



The Bulldog 
Way



Our mission is to build young athletes through unity, leadership, and loyalty—instilling discipline, 
creating opportunity, and developing grit. Through work ethic, attitude, and giving your best, we live 
the BULLDOG WAY—where character and commitment define our success both on and off the field.

1. The BULLDOG WAY — Work Hard. Stay Humble. Play with Grit.

2. Building Champions Through Character — The BULLDOG WAY.

3. Effort. Attitude. Grit. That’s the BULLDOG WAY.

4. More Than a Team — It’s the BULLDOG WAY.





Umpires

The Perfect Season

Part of the game

You can only damage

Know the rules



24-hour rule
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t • Revisit your 
email or note

• Make sure it is 
productive and 
not personal

• Do right by the 
team, not just 
your player



Issue Escalation

Start with 
Coach

Report the 
issue

Contact 
travel rep

Bataviabaseball.com > Resources > Travel > Report an incident

https://www.bataviabaseball.com/coaching-resources/travel-program/10626


Maintaining Fields

Before Game After Game

Arrival/Departure Unlock storage, inspect for 
hazards

Lock Storage, Clean garbage, 
sweep and empty dugout

Field Rake home and mound, clay in 
holes, water dirt

Rake away from grass, Clay holes

Lines & bases Chalk foul lines and batters box, 
install bases

Reinsert base plugs

Checklist available at Bataviabaseball.com > Resources > Field Preparation and Maintenance

https://crossbar.s3.amazonaws.com/organizations/547/uploads/2debec9a-6aab-4cbe-80bb-fbdc949b9161.pdf?versionId=6TDWqBWDP4Hqk81iPULe3DlpbLbDnQLd


Maintaining Fields – Heavy Rain

BYB will close fields as promptly as possible. If field needs work, please follow 
these guidelines.

• Remove as much water as possible 
• Spong water into buckets and dump outside the field
• Never use brooms or push water of the field

• Add Conditioner
• Rake in field conditioner sparingly
• Do not attempt to turn the dirt over

• If field still needs work, reach out to field rep
• Do not use quick dry unless you get permission from the board first



Age
Daily Max 
(Pitches in 
Game)

0 Days Rest 1 Days Rest 2 Days Rest 3 Days Rest 4 Days Rest

7-8 50 1-20 21-35 36-50 N/A N/A

9-10 75 1-20 21-35 36-50 51-65 66+

11-12 85 1-20 21-35 36-50 51-65 66+

13-14 95 1-20 21-35 36-50 51-65 66+

https://www.mlb.com/pitch-smart



What to Expect of Regular 
Season

Season runs 4/1/26 – 6/30/26 (Playoffs until 7/12/26)

Minimum of 16 League games + playoffs

Teams are separated into divisions based on skill level: A, AA, AAA, Elite

16 teams get into the playoffs in each division

5 or more tournaments, 3 – 4 game guarantee + bracket play

Minimum 28 games, should be less then 50

Most league games will occur during the week



What to Expect of 
Tournaments

• Tournaments typically consist of 2-3 pool play 
games

• Teams are seeded and then go to bracket play

• Rules change! (know tournament rules)

• 4 local or away tournaments and a home 
tournament

• Additional tournaments on an individual team 
basis

• Home tournament is all volunteer based
• Team tournament administrator will 

likely create a sign up genius



Show me the 
money



Financial 
Breakdown

Expense Amount

Dawg Pound overhead $400

Uniforms $270

Winter Training $190

Tournaments $160

Fields $160

Other (Equipment, ccard, umps, league, PD fee) $415



How to use GameChanger (Ask Coach)

Communication
Team chat for updates, stay 
positive, ALL can see

Individual (more personal): 
Separate chat, Text or Group 
Me

Scheduling
RSVP all events, Especially 
declining events (Coaches 
look)

GC is always the source of 
truth

Calendar sync works very well

Scoring/Stats
Great for live updates

Easy to lookup opponents for 
league play, tournaments or 
friends and family

NEVER COMPARE to 
teammates, stats (especially 
errors) vary wildly based on 
scorekeeper

Monitoring stats may show 
individual trends

Streaming
Great for Gramma, but she’ll 
hear everything.  

Easy player clips, but May 
require subscription or 
community pass



How to use 
the BYB site

Book S&C and Catchers clinic

Team page, contacts > Link to 
GameChanger live stream

Coaches corner & Travel resources

Schedule is public (only reflects 
field reservations)



Resources

WSBL Site
• Schedule, Standings and Rules

Tourney Machine
• Tournament Schedule, Results and Standing, Rules, Brackets (not all 

tournaments)

Matheny Manifesto
• How parents should act



Name Role Phone Email Name Role Phone Email

Jim Zitkus 14U Black 630-881-3446 jlzitkus@live.
com

Dan Marotta 14U Red 312-730-6868 dan@fontana
cp.com

Mike Plocinski 13U Black 815-975-2323 mkp1976@h
otmail.com

Nate Breier 12U Black 630-269-3178 nbreier50@g
mail.com

Ryan Perotti 12U Red 630-935-4048 rperotts15@
yahoo.com

Mark Coleman 11U Black 815-325-5873 maccoleman
08@gmail.co
m

Mike Ripke 10U Black 630-921-8485 mikeripke@y
ahoo.com

Craig 
Wojtkiewicz

10U Red 630-450-3706 augiewoj@m
sn.com

Kris Sligar 9U Black 630-423-2632 krissligar02
@gmail.com

JD Olmstead 8U Olmstead 630-849-8634 jonathandol
mstead@gm
ail.com

David Paul 8U Paul 815-955-3752 david.joseph.
paul@gmail.
com

Dave Ferris 13U & 14U 
Travel rep

773-243-6677 travel@batav
iabaseball.co
m

Christian 
Tolentino

9U, 11U, 12U 
Travel Rep

630-525-0583 travel@batav
iabaseball.co
m

Joe Edmonds 8U & 10U 
Travel Rep

847-571-5916 travel@batav
iabaseball.co
m

Austin 
Dempsey

BYB 
Comissioner

630-330-0969 commission
er@bataviab
aseball.com

Brian Houdeck Web Admin 708-983-4055 registration@
bataviabaseb
all.com

Matt Pierce BYB Fields 815-405-7495 Fields@bata
viabaseball.c
om

Alex Skupa Trainer 630-770-8565 askupa@co
mcast.net

Brett Hontz Trainer 484-643-3003 hontzpitchin
g@gmail.co
m

Micah Coffey Trainer 630-352-9319 Micah.j.coffe
y@gmail.co
m
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FAQs

How much playing time should I expect 
this season?

How do you decide batting order and 
positions for the players?

What if we’re going to miss winter 
training, practice or games?

Should I do private lessons in addition?

Are all tournament expenses included?
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