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Grand Junction Hockey Club 
Board of Directors Meeting Minutes
July 14, 2026
5:30 pm

Invitees:  
Name	Position	Name	Position
Chris Birdsong (CB)	President	Meghann Hurt (MH)	Secretary
Luke Story (LS)	Vice President	Jackson Wilson (JW)	Hockey Director
Jessica Miracle (JM)	Treasurer	Amy Szaller (AS)	Rink Representative
Mitch Knight (MK)	Guest	–	–

Strikethrough indicates “Not Present”

Call to Order: CB called to order, JM seconds at 5:36 pm

Old Business
CB motions to approve and LS seconds the 6/30/26 meeting minutes.

New Business
1. Sales and Marketing Director Intro: Mitch Knight is Sales and Marketing Director for rink, pub, and NAHL team. Prior experience with youth and juniors hockey teams. JM asked if with his experience in Vernal, how to better integrate the Juniors team in with the youth program. MK touched on experience with Juniors players being involved with youth practices and youth players being involved with intermission of Juniors games. 
2. Financial update:
a. Prior Year Final: Information forthcoming. During the review of last year's finances, a few instances were found of overpayment for ice time. Final presentation of prior year finances will follow reconciliation.
b. Hockey Director Bonus Payment for 2025-2026 season: In regards to the final/outstanding component of the Hockey Director bonus, it was verified that the minimum fundraising target was met. CB motioned that the Board approves the final bonus element of the Hockey Directors pay schedule, AS seconds. The Board unanimously approved.
c. 26/27 Registration Details: Without taking into account fundraising, with an 8.8% increase in registration costs, using a worst case scenario (158 skaters, plus 15 goalies), will lead to the GJHC being $11K below target budget. Using the same 8.8% increase but with a more realistic skater/goalie count (172/15) puts the GJHC at $1,400 below the target budget. Ice costs are increasing 4.4% in addition to a 20% increase in referee rates. The amount projected below the target budget (shown above) could be met or improved with fundraising.  CB motions that the Board approves the costs as they currently exist from a registration cost perspective, LS seconds. The Board unanimously approved.
d. Outstanding Payments Update: CB working through outstanding payments and processing cards. As they are declined or noted with insufficient funds, he will reach out to those individually.
3. Status of Registrar: Marsa Larson will return as GJHC Registrar. The Club needs to find someone who can work through the jersey sizing and ordering. 
4. Scholarship Application Preparation: CB sent a draft of application today for review by the Board. 
5. Local Hotel Partnership Discussion: CB met with the Double Tree this week. The hotel is going through renovation as half Double Tree, half Hampton. Typical revenue share is $5 per room per night with 10 room minimum. The hotel will have a 30 day before arrival cut off for booking. CB needs the season schedule to provide to the hotel so they can set up room block opportunities for incoming games. 
6. Rink Representative Board Position: CB motions that the Board approves the appointment of Mitch Knight as Rink Representative position, LS seconds. The Board unanimously approved. Appointment is official once this meeting adjourns.
7. Hockey Operations Coordinator Position and Start Date:  for Martina Kleinova-Timm accepted the position and an email address was set up for her. CB tasks JW to invite Martina to the next meeting. 
8. NAHL Assistant Coach youth hockey agreement: No update. Conversations will continue at a later date.
9. Summer camp programming updates: Body Checking/Body Contacting camp occurring this week. Goal Tendering and Defense Camp begins next week.
10.  Discuss strategic planning for next season committees: Table for future meeting.

Next Meeting: 7/28/26 @ 5:30 pm
Meeting Adjourned: CB moves to adjourn, JM second, adjourned at 7:20 pm
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