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Grand Junction Hockey Club Board Meeting Minutes
August 12, 2024
6pm

Present:  Chris Birdsong (CB), Marsa Larson (ML), Jamie Neyers (JN), Julie Gardner (JG), Jennifer Shahan (JS), Jackson Wilson (JW)

Call to Order: (CB) called to order and (JS) seconds at 6:02pm

Old Business
Motion to approve last meeting minutes by (CB) and seconded by (JN)  

New Business

1. Annual Meeting
JS has requested tables and sound system to be available.  JW will discuss upcoming season, JS will discuss budget. CB will discuss state of the association.  GJHC is looking for volunteer committee members.  A volunteer sign up sheet should be available for parents to sign up (i.e.  coaching, team manager, SafeSport Coordinator, fundraising and disciplinary committee).  Q&A session will be available.

2. Committee Review
Discuss at future meeting.  CB will follow up with previous committee members to gauge their interest for the upcoming season volunteer opportunities.  

3. Volunteer Hour Requirement
Volunteer tracking in Cross Bar has not added any new features for the 2024-2025 season.  Some club members did not meet the volunteer requirements for the 2023-2024 season, discussion regarding updating the by laws to charge club members on 6/1 following the close of a season.  CB will reach out to the members who did not meet the requirements for this past season.





4. CAHA Annual Review 
According to the CAHA guidelines, the club is in compliance with the documents that are required and are posted to www.grandjunctionhockeyclub.com.  CB has completed the CAHA annual registration and will submit.

5. Alumni Financials
All revenue has been verified and the final numbers will be reviewed before the funds are announced to the club members.

6. SafeSport Coordinator
GJHC is looking for a new SafeSport Coordinator.  This will be announced at the annual club meeting that the board is seeking to fill this volunteer position.

7. Director Compensation
CB submitted an incentive model to the board for review.  Discussion related to incentivizing the director in order to foster retention of director and club members/players.  Director compensation is reimbursed based on multiple factors during the off season.  Board will submit to Jackson and board will evaluate and vote for incentive model to be implemented.  Once approved, director will be paid out after the season annually. 



Next Meeting:   9/3 @ 5pm 

Meeting Adjourned:  (CB) moves to adjourn, (JS) second, unanimously adjourned at 7:10pm
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