/ Red Raider Hockey Booster Club
Meeting Notes

Date: November 11, 2025 Time: 6:00PM — 7:30PM Location: Lakers Ice Center
Required Attendance:

Mike Anhalt — President - Present

John Repenshek — Vice President - Present
Theresa Sandrone — Secretary - Present

Bill Hollingsworth — Treasurer- Present

Kelley McAndrews — Activities Director- Present
Nicole Sondalle — Marketing Director - Present
Avry Huibregtse — Varsity Head Coach- Present

Member at large

Stacy Miller - Present
Sami Shane - Present
Salena Russell - Present
John Taber - Present
Julie Weick - Present

("4 Agenda & Notes

1. Call Meeting to Order —

Notes: Mike called meeting to order @6:05pm
2. Required Voting Items (30 Minutes — Mike)

Proposal for ’26/°27 Fee Structure (WIAA Recommendation) See Below
/" Notes:

e \ote postponed pending additional details from the SBLA board.
e Discussion included potential fees paid by script purchases from the rink
and school-facilitated payment plans.

@ Action ltems:



e Mike to gather more information from the board before rescheduling
the vote.

Old Jersey Sales
/" Notes:
e 52 old jerseys identified for sale.
e Pricing approved: $10-$20 per jersey.
e Motion by Jon, seconded by Bill — motion passed.

@ Action Items:

e Nicole to promote the jersey sale through marketing channels.

Reimbursement Request — Mike Anhalt ($388)
/" Notes:

e Mike will donate the $135 difference for game pucks beyond the previously approved
amount.
Stick bag cost: $88.
Motion to approve full reimbursement of $388 by Nicole, seconded by Theresa — motion
passed.

@ Action Items:

e Theresa to process reimbursement to Mike.

3. Immediate Actions Required (15 Minutes — Bill)

Financial Outlook & Gaps to Close
/" Notes:

Coach bus upgrade averages $700 per trip according to Mikes research.

Calendar and ad sales are key to closing budget gaps.

Families who sell 25 calendars and 15 ads (total of 40) will receive full refund from both
SBLA and Booster Club. Booster Club receives $150 from SBLA for each qualifying
family.

@ Action Items:

e Bill to review the drive and prepare a financial outlook report and take initiative.



e Mike to send reminder email about the ad sale deadline (11/18) and calendar sales (end
of month).

4. Committee Updates and Action ltems (35 Minutes)

General Updates (Mike)

/" Notes:

$496 refund issued to Mara Nack.

George family’s late registration processed; player is active on ice.
Shane donated leftover ProShop gear to high school for resale.
Christmas Tourney hotel block secured at Comfort Inn for $75/night.

@ Action ltems:

e Mike to confirm block players and parents?

Activities Committee (Kelly)
/" Notes:

Erin & Jen coordinating the Red & Gold event.

Headshots and “Team of the Week” in progress.

Need to order commemorative sticks (Stacy may have extras).
Bauer and Athorp are organizing away game meals (Jimmy John'’s).
Clothing order placed; tracking number pending.

Jerseys expected to arrive this week.

Kelly has arranged a new announcer.

@ Action Items:

e Confirm stick availability with Stacy. Otherwise we need to shop around for 13 sticks
e Finalize the announcer plan and communicate with Rob if he is still needed.

Marketing Committee (Nicole)
/" Notes:

Program layout in progress; requests all documents be uploaded to the marketing folder.
Reminder email sent for ad submissions.

Digital tickets available ($39.80 season pass); no cash accepted at the door.

Email was sent to families under South High. Kids can use an Activity card.

Game day and season start posts in development.

Crossbar updates will follow team selections.



@ Action Items:

e Continue collecting ad materials and finalize program layout.
e Update Crossbar once rosters are confirmed.
e Mike to email out the link for the season pass and communicate no cash at the door

Fundraising Committee (Mike & John)
/" Notes:

8 large ads and 3 small ads secured.

Jon is working on $2,000 rink board sponsorship.

Meeting scheduled with Snap Raise (email-based fundraiser).
Exploring partnership with Legend Larry’s for basket raffles and 50/50.
Brainstorming additional fundraising ideas.

@ Action ltems:

Jon to follow up on rink board and Snap Raise.

Email All members requesting new fundraising ideas to be sent to committee and relay
the importance of us all pulling together to help raise funds for the kids and the future of
this program.

5. Coaches Update (10 Minutes — Avery)

/" Notes:

e Adam confirmed for Red & Gold event.
e Requested “Dirt Cake” for the event.

@ Action Items:

e Coordinate Dirt Cake for Red & Gold.

6. Action Iltem Summary (5 Minutes)

/" Notes:

e (Calendar/ad sales email reminder (Mike).
e Confirm stick availability (Stacy).
e Submit fundraising ideas via email (all members).

7. Close Meeting



/" Notes:

e Motion to adjourn by Jon, seconded by Bill.
e Meeting adjourned at 7:28 PM.

& Required Votes — Details

Proposal for '26/°27 Fee Structure

WIAA recommends ice rental fees be collected by schools; membership dues by SBLA.
Benefits include guaranteed ice time, game slots, and locker room access.
Proposal:
o Ice Fees — Collected by CoOp schools — Paid to SBLA via South High
o Membership Dues — Collected by SBLA
e Supported by Chris Hein. ./ Vote postponed pending further details.

Old Jersey Sales

e Jerseys found in varsity locker room.
e Approved for sale at home games.
e Pricing: $20 each / $35 per set. / Motion passed $10-207?.

Reimbursement Request — Mike Anhalt ($388) to provide receipts

Game Pucks: $200 (approved $100, actual $330; Mike donating $135 difference)
Stick Bag: $88

Bus Driver Tip: $100 (cash, given to Avery) / Reimbursement approved and
processed.
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