ED Report 11.20.24
Over the last month:
Ice:

Dec game schedule uploaded
Working on Jan ice game schedule
Have set the dates for EOS tournaments for 10U (Feb 24-28), 12UB (Mar 7-9) and 14UB (Mar
7-9).
Dec 1 is the deadline for FF, once registrations are in, | will get ice done for that
Hockey Week with Lisa Kriley, | am communicating with Lisa to see what she wants that ice to
look and will schedule accordingly
e 6U/8U/10U divisions will be impacted at the Dipper on almost every Saturday in Jan for various
reasons (FF, HWIF, AL 8U tournament), these shifts will have an impact on all teams.
The additional HS teams this year have had an impact on our ice
Working with Delta/Healy to bring teams in and send our teams there to play
Working on 12U Minor State ice, waiting for the rinks to respond.
Will know after Dec 15 how many teams for 12UB, will get that ice scheduled
FWA is only giving us 2 locker rooms which is causing issues when the 645 team comes. | am
working to move teams to Saturday practice sheets based on their game schedule that day.

Sponsor checks have started to slow down, all team accounts are updated as of 11.19.2024
Goalvember is all set, DM’s are working on goodie bags for the players.

Gina Yensen has agreed to be the concession stocker

Will upload Drop-in Dryland schedule to team pages

Ice Dog’s paid beer booth money for October and it has been applied to accounts/given to comp teams
Scholarship amounts have been applied to players

Audra is updating RT, Dave and | on coaches/managers needing SS, AGM, Background checks and we are
contacting them. Some coaches have been suspended pending the completion of their items

The child running around the Dipper without clothing issue continues.

Player discipline issues on one of the 14UB teams-has been referred to the discipline committee
following the code of conduct guidelines

Issue with a 10U player not selected to go to TS

RT and | met with 14UB parents about communication concerns with between them and their coach.
Losing/gaining players at the 18UB level

Picked up a player for 16UB/10UB and a couple 6U players recently

Working on past due accounts-all parents have been notified- will reach out to players participating in
tournaments and inform them they are ineligible to participate without payment.



Will hold a Manager meeting in January

Solar panel proposal review under old business

Sponsor Thank you posts scheduled to start posting every couple days
Collecting Birth certificates

Rented 106 sets of rental gear

Clubhouse cleaning going well

14UT2 Girls won the championship at their tournament in AZ!

| have the FB posts ready to go when | get updates from the upcoming tournaments for TS, Leftover
Turkey and Silverstick

Will visit the rinks for the 8U and 10U goalvember tournaments to get pictures/videos
Teams are working with Marie for team pictures

Working on getting the banners hung in the clubhouse

Back door in clubhouse-losing heat

Thoughts on 8U AL Jamboree- They are willing to reduce the fee to $400/per team if we register 12
teams. Will report back to the board on whether they will be a red division.

Currently working on:
Continuing working on ice for FF, EOS tourneys, State for 12U Minor and 12UB

Social Media: going to visit the rinks on game days to take pics/videos to post, advertise selects, SM post
about who we are as an organization (series of posts possibly)-still working on

Will host sponsor event in the spring at Clubhouse
Add tournament fees to team accounts for TS and FF
What else do | need to be focusing on?

Will be out of town Dec 7-9 and Dec 20-22



