ED Report 2.9.26

Ice:

March game ice will be completed and uploaded soon

Reviewed remaining season ice with coaches

Have additional ice set aside for the winning 12UB and 14UB teams
Working with Ponytail teams/spring girls skates to get ice finalized
Girls tryouts will be May 1-4

Dipper is still not scheduling outdoor ice

Submitted Spring League, waiting for rinks to respond

Will submit State ice to officials this week

Lisa Kriley in May? We will not have Dipper ice, most likely it will be Polar ice.
Goalie Clinic in May/Summer girls skates with Hayden

Girls skates with Tyson and Scott

12U Major game concerns/travel request

6U will be participating in Zany Zoo Feb 14

Sending one 8U team to lheart on 2/20

Sending three 8U teams to MacAttack on 3/7

2026 FairbanksFest went well! 12UB Schmitz and 12UA both won their divisions. 12UA Copper
River canceled the night before because of weather. The 12UA teams all played 10UA to fill the
ice slots.

Players/Coaches/Teams

Feedback on the visit from Swenor and Saegert visit was positive
Still working on ponytail teams, looking like we will have 1 8U, 2 10U, 1 12UA, 1 12/14ub Combo
End of Season Surveys will go out the week of Feb 28

Met with a parent/player in 12U about the player/parent’s behavior. Worked with team staff on
a written plan for the player on consequences for behavior.

Results from first week of PDI: 14UB Gardella and 12UB Ott advanced to semifinals. We had two
10U, three 12UB and three 14UB teams attend



For the second week of PDI we have: 10UA, 12UA, 12UAG, 14UA, 16UA, 16UB *2 and 18UB
attending

14UT2: Nashville trip: won 2 and lost 2, came in 2" in their division
Drop in with Sarah will finish in Feb

Manager meeting went well, reviewed EOS funds and timelines
10UA Girls pulled out of State Tournament

Issue with 14UB player, Delta and dual rostering

Association

Will need help with EOS tournaments. We need a board member/me/RT at each game, will send
schedule to board. We will need help with Championship games

Applying for a ASHA block grant to help pay for the new shooting lanes

EOS Celebration, planned for May 1: Polar would like us to hold it at their rink and in conjunction
with their skills day competition.

We will need help with 16UB (March 13-15) and 14UA (March 20-22) State Tournaments.

Really struggling to HCF teams to work concessions/uaf events

Clubhouse:
Ordered lock boxes for thermostats
Will get additional banners hung up

Thank you to Josh for getting people to help install the new shooting lanes!



