ED Report 12.18.24
Ice:

Skills ice-What to do in the second half of the season-Board decided on no skills for 2" half of the
season.

No skills on 1/19
No Skills on 1/26- HWIF 3 on 3
No Skills ice 2/2- Lisa Kriley
Projected to be done Feb 23
Carlson Center schedule concern- same ice as AL

Fairbanksfest ice is complete, sent to rinks and refs. Will upload to website and have Meaghan send to
teams

Jan game ice is complete-sent to rinks and will upload to website and send it rinks before Friday
Half ice games being played as 2/3 ice- notice sent to ASHA teams

12/26/2024 5:30PM-6:30PM- Coach skate

Still waiting on the State for 12U Minor ice

Meeting with FWA about continued locker room issues

Goalvember went well! Division Managers/AGC worked together and lots of smiling players
Turkey Shoot:

16UA- 1% place

14UA- 2™ Place

12UB Padie- 2™ place (Kennett and Padie played each other in crossovers)
Leftover Turkey:

10U Minor-1* place

10U Major- lost in Semi finals

12U Minor lost in quarterfinals



Project to have several coaches that will be redlined at the end of the year because of lack of CEP
updates. A lot of coaches have responded that they did get into clinics. USAH did release more clinics this
month so hopefully they get in.

Still communicating with coaches that do not have their ASM done.
Working on collecting BC
Donated toys to Santas Helpers through the Giving Tree at the Dipper
Players:
18UB lost 3 players due to a variety of reasons. We have 2 players that want to join that team.

Financials: | am working with a couple families that have asked for extensions due to home
school reimbursement. There are a lot of players that are past due. | am trying to charge their CC’s every
week to catch some of the payments. Now that the 15™ is past | will send out notices of their player’s not
being able to play when we return on Jan 4 without payment.

Continued discipline issues with a player on a 14UB team.

Closed registration portals for all divisions

Players/coaches at selects this weekend in Anchorage
Registered the 8U teams for Mac Attack, Iheart and Al Jamboree

Will start working on EOS ice- should be done early January. Waiting on the State for numbers for 12UB
and if we will host 16UA.



