ED Report 1.12.26

Ice:

Feb/Mar practice ice loaded

Feb game ice will be uploaded Monday/Tuesday

10UB/12UB and 14UB EOS ice set

14UA and 16UB State ice Set

Dipper is still not scheduling outdoor ice until the lights get fixed.
6U red runner will be 1/31

Working on Spring League ice

Lisa Kriley will be in town for HWIF in early Feb, will work with her for working with some of our
teams.

Lisa Kriley is bringing up a camp in March with coaches from Athol Murray College of Notre
Dame. Looking like it will be March 8. It is specifically for 12U and 14U players. It will be 1 sheet
plus 2 hours of off ice and will be $150.

Working with teams as they prep for tournaments in getting any extra ice

Players/Coaches/Teams

Had 2 AC not complete their CEP
16UT2 came in 2" in Pat Quinn Tournament

Kristin Sagaert with USAH and Colby Swenor with ASHA ADM will be here and on ice with our
teams on 1/26. They will be at the UAF practices. | am notifying the coaches. We will send it to
all coaches to attend

Report on 1/10/2026 Girls meeting

Will post about Girls Coaching applications in late Feb.

Association

Thank you to Mike John has agreed to be the SL Director. We will look to open registration later
Feb. Same format/price as last year? $150 for 5 weeks

Goalie gear ordered, should be here Mid-Feb

Sponsors updated on website and running on SM platforms



MACFCU did follow up that because of the merger they cannot make any sponsorship
commitments. They asked that we reconnect in late spring. | will continue to look for a different

sponsor.
FairbanksFest Help needed on Monday Jan 19

Sponsor plaques for A and B teams will be given to managers at the manager meeting this week.
Proposed Special Needs language/policy-retreat topic

Prepping EOS Surveys to be released late Feb approx.

Prepping VOY/COY to be released late Feb approx.

Whipple Letter

Chinook Charter School donated 14 PIAS Gift Cards to us to give away to players that received a
scholarship this year

Player(s) of the week running, having a problem getting people to respond with the info.
Narce

Clubhouse:
Lights are fixed and cages are put on

Thank you to Josh for sending people to help move the bikes upstairs and for Dave for being her
to help!

Had a plumbing problem with one of the sinks upstairs, Platinum Mechanical came and fixed it.
They need to repair the vent on the roof when it warms up

Pucks are in for shooting area

Narce:

Designed to enhance the youth hockey experience- open to hockey directors, administrators, and youth
hockey leaders, the Hockey Director/Youth Hockey Leader Course is presented by USA Hockey’s Hockey
Development and Program Services staff.

This course equips attendees with tools and strategies to effectively manage a successful hockey
organization by integrating Long-Term Athlete Development, Coach Development principles, Human
Accelerated Performance (HAP) training, and organizational structure best practices. Participants will
engage directly with USA Hockey staff and industry experts to explore the essential elements of leading
and sustaining a thriving youth hockey program.

Through interactive workshops and facilitated presentations, attendees will take an in-depth look at
relevant programming, proven strategies, and best practices designed to grow participation and support



long-term organizational success. The course focuses on delivering a high-quality youth sports
experience, ensuring the best possible environment for member organizations. .

Prices:
Early Bird: $550 (1/06 - 2/16)
Standard: $650 (2/17 - 4/20)

e Duties and responsibilities of an effective Hockey Director/Youth Hockey leader
e Establishing club culture

e Relationships with stakeholders - officials, parents, rinks and more

e Organizational structure elements

e Membership growth and retention

e Utilizing available USA Hockey resources

e Coach Development: Evaluating effectiveness, coach mentorship, and education
e Real-time, solution-oriented applications

Our 2026 Room Block Rates will be $163.00/night plus taxes.
Link for booking will be able January 6, 2026!

Airfare approx. $650/RT



