ED Report 12.15.25

Ice:
Jan practice schedule uploaded
Jan game ice is ready to upload
| am working on Feb-Mar practice ice
Submitted State Tournament ice schedules to rinks, waiting for approval
Starting to schedule EOS ice for 10UB/12UB/14UB

FF ice is set; we will host 12UB, 12UA and 14UB. We had 2 14UA teams register so we offered to
host a 16UB division, we have limited ice so | offered 2 games each team ( 5 teams) for $375/per
team.

Goalvember went very well thanks to Leann and those that assisted her!

Dipper is not scheduling outdoor ice until the lights get fixed.

Firebirds will be holding spring hockey tryouts here in Jan.

8U will participate in the NAHA Jamboree, lheart (red level) and Mac Attack between Jan-Mar

6U will have Santa at their 12/20 skate and will hold their Red Runner tournament on Jan 31 and
their last Olympics on Feb 28

Players/Coaches/Teams

The 12UMNR and 14UT2G each added a player from a family that returned to Fairbanks.

The 18UA team got approval from the Comp Council to change to 18UT2. We are in the process
of securing games with T2 teams. The comp council is going to wait until after the league game
deadline to seed the teams.

Teams registered for PDI: 15 teams

10U Major won Left Over Turkey Tournament; 18UA won Turkey Shoot; 14UB took 2™ place in
Turkey Shoot

Have been sending out emails to Coaches about getting their CEP and Credits completed before
the deadlines. The list is getting smaller! Hoping to not have to redline many coaches Jan 1

Teams traveling out of State:

16UT2: BC in Dec 2025 then to Seattle in Feb 2026



14UA: Seattle Jan 2026

16UT2G and 14UT2G: Denver in Jan 2026

14UT2: TN in Feb 2026

The never-ending saga of collecting birth certificates continues.

There was an issue between 10UMJR and an officials, | spoke with Jason about it.

One of our 8U teams will be participating in HWIF Celebrity games!

Association

Goalie Gear- tracked down a contact Vaughn, would like to order: $5183 for gear, Neck guards
for 10U and Sticks would equal approximately $8000 not including shipping.

Zero response from Matt Boyer about Dipper Closure; Togi and Ben are meeting with the Mayor
on Dec 16. My understanding from Lorri at the Dipper is that they will have ice in August.

6U, 8U and 10U Division Managers have been working very hard to help make sure
coaches/managers are correctly certified to be on the ice/locker rooms

Cassy Freeman agreed to be the 14UA State Tournament Director
Scott Black and Cherie Flockhart have agreed to be the FF Tournament Directors
Notified Coaches and Managers about spot checks on locker rooms for locker room monitors.
Scheduling meeting with managers in early January, to include financial managers
Giving tree at the Dipper was very successful! Presents donated to Santa’s Helpers.
Ordering sponsor plaques for A and B teams.
Clubhouse:
Lights are fixed, cages are ordered and will be put up when they come in

Dan Clark is donating more spin bikes to us, he and | will connect when he gets back around
Christmas time. Very generous donation!!

| will be gone Dec 17-22, 2025



