ED Report 3.19.25

Ice:

Ice for SL is reserved, will need to be altered based on number of teams formed:
8U-6 teams

10U-6 teams- have ice for 8 teams

12U-6 teams

14U-4 teams

18U-3 teams- have ice for 4 teams

Scott V. spring skates for girls is reserved

Report on ice meeting with Dipper and AL

Tryout ice for Girls was going to be May 2-5. May 2-3 will be at Polar, May 4-5 will be at
Dipper. 3 sheets per team. Girls selects is the same weekend so we will find new ice.

Ponytail ice practice scheduled. We are sending two 8U, two 10U, three 12U and one
14U team.

Goalie Clinic- ice is booked at Dipper 5/19-5/21

Players/Coaches/Teams:

All EOS Tournaments complete, all championship games went well. Thank you to board
members able to help out.

PDI:

State Tournaments we hosted: 12U Minor/12UB both went well, TD did amazing! 16UA
is March 21-23

12UB Padie- lost in Championship
10U Minor, 12UA, 12U Minor, 14UT2 lost in semifinals
12UAG and 12UB Kennett lost in quarterfinals

10U Major- 3" in State



Teams headed to State: 14UB Elmes, 14UA, 16UB (2) and 18UB
14UT2 Girls and Girls HS preparing for Nationals

All EOS surveys have been sent out

Teams working on closing out season financials/parties
Coaching applications for Girls T2 coaches closed 3/16

Coaching applications for T2 youth teams will open April 11/coach and team
announcements by mid-may

Working with Managers to get the teams USAH Patches

14UA State Tournament- ASHA moving the 14UA tournament to Homer and then back to
the Valley. Financial loss of HCF families:

Brens lost money in both Wasilla and Homer because they canceled their Wasilla
one before the decision was made to move it back there and the owners
wouldn’t just reinstate their reservation.

—Wasilla, $325.09 non-refunded
—Homer, $651.31 non-refunded
**Total for Brens = $976.40
Tweeds lost money on their Homer reservation:
—Homer, $650.82 non-refunded
Association:
Rental Gear Return still happening
Sponsor event rescheduled to April 21 at 530pm Clubhouse
Looking at May 3 for EOS Celebration at Clubhouse
Working on gifts for coaches/managers-ideas?
Put in a request for information and follow up with Rasmuson for the PRI loan
Will fill out GVEA GoodCents application, due April 30.

New shooting target for upstairs in clubhouse



