ED Report 10.16.24

Over the last month:

We had good feedback on LTP Academy- need to pay/credit the comp teams.

We are working on a system for LRM to get cards once they have met the requirements.

Ice for Nov-Feb (practice ice) being uploaded this week, Scott was instrumental in this happening
Nov game ice being uploaded this weekend

All league and exhibition games are scheduled for Comp teams

HS tryouts this week-16UT2 and 18UT2 are slowing down and will get very limited ice now

We had an issue with a team that used a non approved logo and did not get the fundraiser approved
prior to sales. We were able to work the managers to get the issue resolved and the fundraiser
approved.

Updating player and team accounts as needed with incoming sponsorships and payments

Audra is updating RT, Dave and | on coaches/managers needing SS, AGM, Background checks and we are
contacting them.

We had a report of a 3-year-old child at the Dipper running around naked. The DM tried to approach the
mother and she was not respectfully responsive. | emailed the parent and told them it was not allowed.

We procured the insurance needed for the Borough

Clubhouse cleaning on Sundays is going well, 75.00 credits being applied to player accounts.
All player accounts have been charged for their season fees.

Working on past due accounts with parents.

We got fined approximately $10,000 from the IRS, Hayden is working on providing proof that we do not
owe the money

14UT2 issue at ID 50/50
Dealing with a couple disagreements between parents and managers

We have a coach that has asked if smelling salts are allowed. (After discussion the board said that the
coach can make a rule for their team but the association would not be adding it to their rules of
prohibited items)

Picture day for 6U and 8U is Oct 19 from 10am-4pm at the Clubhouse
Opened more spots for Sunday skills- will monitor to see if we add more
Tuesday Dryland Drop in is starting off slow, Sarah is hoping numbers will pick up soon

Need to remember to post a sign on doors at Clubhouse when it is rented for the weekend/let managers
know too



Submitted FWA list for passes
All teams have managers

Do we want to contract with the same goalie camp that came up last May? James Stanaway.

Currently working on:
Working on ice for Goalvember, FF, EOS tourneys, State for 12U Minor

Social Media: going to visit the rinks on game days to take pics/videos to post, advertise selects, SM post
about who we are as an organization (series of posts possibly), adding sponsors to website

Late player payments

Starting to work on collecting BC
Charging players for rental gear
Banners hung around the clubhouse

What else do | need to be focusing on?



