ED Report 9.11.24
Have been working on:

Completed tryouts/evaluations/assessments for all divisions except 6U, which will happen on their first
day of ice 9/28/24

Did not field a 12UG Minor team
Teams are registering for 907 and Termination Dust
Posted all SM/website updates as needed

12U-19U teams have been populated on the website. There will need to be some movement on the
14UB teams as we have had players drop to join the new 14UA AL team.

8U-10U teams should be uploaded on the website this week
Working with Sarah to get dryland times/dates figured out

Working on ice scheduling for Oct-Nov- at least the practice schedule- concern with as many comp
teams-more teams coming here is leaving us with low ice on weekends for all teams.

Kim and | attended the Comp scheduling meeting.
| haven’t seen anything official but scheduling should be Oct 13 for Major/Minor.

FTWW is not opening until Oct 22, which is a little later than we hoped, but we are glad they are offering
ice. We may have to play games out there is year because Saturday ice is so tight. We may also look at
scheduling games for 16U/18UB on weekdays.

Working with them to start getting our teams set for passes. Also talking with Officials about this.
16U/18UT2 and 16UA will all break for HS.

8U coordinator is Eric Madson

Angela is handling all jersey/clothing orders, have had some delays but working through them.
Sarah has had significant delays for hoodies but is close to a final design

Temporary plan for bumper pads developed, will be done before the 6U get on the ice

Closed registration for 12UB,14UB, 18UB. 10UB is close to full and as soon as that is done, we will take
down the B portal. 8U is also close to full.

Working with the State on Tournament dates

Learn to Play Academy is going well

6U/8U/10U Parent meeting went well

Met with Scott and RT about skill ice and revamping it

Added season fees to A players, working on B players that were on the waitlist



Will be adding store link to the website for clothing purchases through PIAS
New ASHA Rep- any ideas?
Registration numbers are as follows:
6U- 122

8U-121

10U A/B-99

Team Fielded:

10U Minor

10U Major

12U Major

12U Minor

12UA

12UAG

12UB * 4

12U/14UBG

14UT2

14UT2G

14UA

14UB*3

18UT2

16UB*2

18UB

16U/19UAG

Calendar of events that have been added to the website and/or social media:

6U DTR-9/14



Working on:

Manager meeting for A and B teams

DM for 12U-18U

Email to coaches about ice session on 9/21

Email to coaches-Coach Hot stove

Email to coaches about their puck buckets

Emailing coaches/managers/volunteers about SS/Background

Create portal for skills sessions

Create portal for Dryland sessions with Sarah

Working on calendar for ID Concessions/UAF 50/50/CAP- will release to comp managers this week
Developing calendar for Clubhouse cleaning-should be released this week
Contracts/Insurance for rinks/Extra Insurance for Borough

Anything else | need to be doing/keeping track of?



