
2.11.26 

7pm - Iron Coyote 

 

 

Consent Agenda: 

• Past meeting minutes approval and post to website 

Board Updates (Closed): 

• Boards thoughts on creating birth year teams?   

  What are the positives and negatives? 

• Thoughts on relaxing play up policy? 

 

Member Updates: 

• Hockey Director Updates (Brandon) 

▪  Coaches 

• i. All head coaches have been selected for AA teams. 
Contracts to go out this week 

• ii. Have backup coaches selected for possible A teams, but 
some are now uncertain whether they can fully take a team 

• iii. I would like to get a general announcement that we are 
looking for qualified coaches to see who may be 
interested/apply 

• iv. Will continue to talk with pool of coaches to fill spots 

▪ c. Schedule 

• i. Schedule for Spring Skills as well as team practices has been 
released to Emily. Plans to get this up on the web this week 

▪ d. Early Bird Discount 



• i. Implemented early bird discount with a cutoff date of 2/16 
(can register on 2/16 to receive discount) 

• ii. Talking with parents, some felt that this date was too early 

o 1. Should we explore extending this discount date? 

o  Coaches Committee 

▪ a. Plan to reboot coaches committee meetings starting March of 2026 

▪ b. I want to make sure that we are still able to compensate the coaches for 
meetings attended 

o 4. Fall 2026-2027 

▪ a. Development Plan 

• i. Fine tune development plan created in beginning of Fall 2025-2026 
season 

▪ b. Skill Sessions 

• i. Re introduce skill sessions to maximize ice time and efficiency 

• ii. Ideally, divided by age group 

▪ c. TPC 

• i. Having received a lot of feedback on TPC this season, I would like to 
set up a meeting with Catherine as well as TPC trainers to provide 
feedback, as well as discuss expectations for TPC sessions 

▪ d. The Lab 

• i. Bo has moved into his new space and is getting everything situated 
for Spring 

• ii. Plan to meet with Bo to tour new facility when he has finished 
setting everything up 

•  

• President Updates (Pete) 

o 2 applications for board 

▪ Need to confirm which volunteers will return for 2026 



▪ Will need to fill final year of Kari’s term 

▪ Will need to find a new ice scheduler 

o Hernbrott contacted me about ISU alumni boosters wanting to donate 
money to BYH to purchase an all youth trophy case for BIC 

o Will send out EOY surveys again 

▪ Anything specific we want to ask about? 

o No data given to us from Bo about LAB attendance 

o Will likely need to review costs and any coaching pay adjustments needed for 
2026 fall season 

o We have new draft for R&E and suspension policy set to start in Spring 2026 

o  

• Vice President Updates (Brian) 

o Using Bo for all around development for all teams 

o  

• Treasurer Updates (Stacy) 

1. All bank statements reconciled as of January 31, 2026. 

• Fundraising Updates (Kari) 

o -Was contacted today by the Bison about having to print new tickets for the 
non-profit night on April 18th. Tickets have been picked up and I will get them 
handed out to families. 

o -Need someone to take the lead at the 50/50 raffle table on Friday March 
13th. 

o Overall, BYH sign ups are significantly lower than last year for selling 50/50 
raffle tickets. 

• Uniform/Matt Updates 

• Registration (Emily) 

o Skills Sessions - set day and times 

o Goalie Clinics  



o 2 Checking Clinics 

 
 
 
 
 


