04.08.26

7pm - Iron Coyote

{

Consent Agenda:
¢ Past meeting minutes approval and post to website
Open Discussion:

Thank you for everyone’s time. Would like to still have an appreciation meet up with board
members, both ones coming and going and would like to extend to volunteers at the all
organization level. (R&E, registrar, ice scheduler etc). Would you all like to do this?

Member Updates:

e Hockey Director Updates (Brandon)

e President Updates (Pete)
o Needtofill registrar, ice scheduler

o Need Treasurer day to day role

e Fundraising Updates (Kari) (Brian)

-Welcome Brian to this role!! | have given Brian all of the 50/50 raffle materials since we are
no longer available the weekend of the last 2 games. Chase and | are donating the sign and
the money box.

-Reminder that Saturday April 18th is the BYH nonprofit night.

-Sign up link for 50/50: https://www.signupgenius.com/go/10C0A4EASAE23AAFBCES-
59208950-bison#/

-In the Fundraising folder on the BYH drive, | added things that | have done in the past 2
years and who to contact in the document that Stacy created called the Fundraising Chair
Responsibilities.


https://www.signupgenius.com/go/10C0A4EA5AE23AAFBCF8-59208950-bison#/
https://www.signupgenius.com/go/10C0A4EA5AE23AAFBCF8-59208950-bison#/

Managers (Matt Trueblood)

o

Manager Resource Guide: Provide a physical 3-ring binder for every manager
containing an Emergency Quick-Reference Card, with information for who to
contact and for what, also a copy of the manager checklist and guide from
the website.

Dedicated Crossbar Manager Channel: If we can, establish a "Manager-Only"
communication loop in Crossbar to facilitate real-time peer support,
hotel/travel logistics sharing, and administrative troubleshooting.

Manager Mentorship Program: Pair new managers with seasoned veterans for
the first few months of the season and also gives them a contact to touch
base with during the season. 8U /w 18U, 10U w/ 16uor 14U etc...l



