PO Box 2762
Oak Ridge, NJ 07438

Lacrosse Board Meeting 4/2/2025 Agenda

Attendance: Dave, Jeff, Helena, Mike, Kelly, Bryan, Jess, Rob

e President (Dave)

e Update on uniform/pinnie order — Replacement order complete and most
are handed out — any issues need to be addressed asap- Bryan to pay for
mistakes to keep in storage as extra (2 new kids after order, 1 lost jersey)

o overall good experience with uniforms

Joint golf out with soccer 5/12/25- seeking sponsorships
Rutgers game 4/13 — email sent out
Picture day 4/11
Webhost-domain purchase- legit?
Job boxes
o cones (100 more)
balls- need
creases good
med kit
code for lights
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e BB
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Buy extra GOAT to sell at BBQ

Fastest shot

1/2 boys play with older kids

permit set— need time/confirmation-done by 3pm

O O O O

e Girls VP (Jess)
Jessica



e End of year BBQ — June 1- Powder Puff 8th grade game
o American BBQ Food Truck $4500
o Sussex Meat 40 burgs/$60
o Costco 40 burgs/$50
o Paysomeone to cook?
Ref fees to 3/4 girls-confirmed
New game balls
Girls Rutgers Game (15 girls)
US Lax all set

Boys VP (Jeff)
e Youth night all set
o need 50/50 for raffle
o Boysin jerseys
o arrive 5:45-6:15 start
o 1/2 boys play at /2 time
e We need to order more falcon decals
e Ref fees
o 3rd and 6th still need money
West Point game?
Rutgers Fundraiser
o $5 per ticket kicked back

Fundraising (Helena)

e Spirit wear store (Koch Family to design a few items)
o Sell at FalconFest
o Sell at Powder Puff

e Goat update (closes 4/4)
o 3o01items sold
o input sizes
o productions 4-6 weeks
o buy extras to have

e Give butter (4/11-5/16)
o delay 1-2 weeks to space out
o Contest Top 3

= Grand prize registration

Secretary (Kelly)



Character Counts (Erin)

Treasurer (Mike)
-Current bank account balance $57,000

-$14,000 Venmo (1.9% fee)
$90 cash for GOAT (Helena)

-Need to cut coaches checks

-1 signed contract (7/8 coach)

-Compliments on coaches =

Equipment (Bryan)

Paid coaching update — contracts signed?
Need to confirm job boxes have what they need
Press box access for 5/6 games

Ref fees set
Montclair Game

o 5/6 to scrimmage with Verona
Kean game

o make connections

Website (Rob)

Tournament Committee (Kelly, Erin, & Jeff)

Tournament

SignUp Genius to be sent
get CC from Dave
Vendor info confirmed

Next meeting May 7



