
 

PO Box 2762 

Oak Ridge, NJ 07438 

Lacrosse Board Meeting 2/4/2026 Agenda 

Attendance: Dave, Helena, Alyssa, Leeann, Kelly, Jess, Mike, 
Bryan 

●​ President (Dave) 

-​ Registration boys – 100(119), Girls – 54(70) and little Laxers – 12(18) 

o​ How to improve little laxers? Coaches? 

▪​ Late fall/Winter event before registration? School gym? 

▪​ Offer discount code for those that attend 

▪​ Free fall/winter clinics to help with exposure to the sport 

▪​ Introduce lax in gym class? Lunch time? And then send home 

flier 

▪​ Older kids help 

-​ For Army game (3/28) – need to set up a flyer for ticket purchase with our 

Venmo code. No QR code available. Send out a week or so before 

-​ Dicks coupon 2/20-2/23 – need to decide on what we want to use the $500 

on for program (mini goals-foldable,  

-​ Inside turf options: 

o​ Sparta field house- more cost effective- willing to work with whatever 

may be available 

o​ MT Olive dome – waiting to hear back  

 

-​ Lacrosse scholarship – need to create a committee to review applications 

(start their career in youth program and continued in HS and maintain 3.5 

GPA) 

o​ $1,000 boys 



o​ $1,000 girls 

-​ April 10- Picture day- HS 

 

●​ Girls VP (Jess) 

-​ USA lacrosse coaches reimbursement – we need to reach out to all the 

current players without age verification (20 boys and 7 girls still needed) 

-​ Coaches on girls side finalized? Paid for 10 renewals, reimburse those that 

did it on their own – 3 coaches allowed on the side 

o​ ⅞ Bryan and 4 or 5 assistants 

o​ ⅚ Bailey and a few assistants 

o​ ¾ Mark? Or HS girls 

o​ ½ HS girls? 

 

●​ Boys VP (Jeff) 

-​ Coaches finalized 

-​ Jeff sent an email to 8th grade parents specifically to let them know the 

situation 

-​ Coaching clinic to be finalized 

-​ Talk about the video option we have  

o​ Want it for instruction purposes only 

o​ Older grades only 

o​ No highlight reels for specific kids 

 

●​ Fundraising (Helena) 

-​ Uniform store closed 2/4 (5-6 weeks) 

-​ Can put in a late order but not in time for season 

-​ Spirit store being created (End of Feb- Mid March) 

-​ Hobo Lax- 

o​ deposit sent 

o​ working on design now (T-shirts and Sweatshirts- prices TBD) 

o​ Send form out to towns coming 

-​ Flo society 

o​ shorts 

-​ Snack stand swag 

o​ Jefferson lanyard 

o​ Magnets 

o​ Stickers 

o​ Lax necklaces 

o​ Hats 



-​ GiveButter 

-​ Sponsorship banners 

 

●​ Secretary (Kelly) 

●​ Character Counts (Erin) 

●​ Treasurer (Mike) 

-Current bank account balance $43,000 

-Crossbar issue fixed 

-Taxes to be worked on 

 

●​ Equipment (Bryan) 

-​ Girls coaches 

-​ Lockbox 

-​ Parent lesions-sideline control? 

 

 

●​ Website (Rob) 

●​ Snack Stand (Leeann & Alyssa) 

-​ Well start to create a menu and look to order items early march 

 
 
** Next meeting March 3, 2026 

 


