PO Box 2762
Oak Ridge, NJ 07438

Lacrosse Board Meeting 3/12/2025 Agenda

Attendance:

Dave, Jeff, Jeannine, Rob, Kelly, Jess, Erin, Mike, Bryan

e President (Dave)
e Update on uniform/pinnie order-pretty good, only a few issues
Replacement order going out 3/13
e Joint golf out with soccer 5/12/25 @ Berkshire valley — anyone
playing/sponsors

e evaluate goalies/foam goalies set
o whoever uses it last , needs to put it away
o where to store? press box- check with football

e update bylaws-off season task

e Girls VP (Jess and Sam)
Jessica/Samantha

e 6/1(Sunday) End of year BBQ — powder puff game
o whole league
o done by 3:30
o fastest shot
o older kids play with younger kids

e Ref fees- $2500

e recruiting for next year



e 7th/8th grade girl registered, but is actually a 6th grader-should be on 6th
grade team- 7/8 grade team full, 5/6 grade team newer kids- more
appropriate

Boys VP (Jeff)
e Game/Practice Schedule — complete aside from a few 1/2 times and dates
e Roxbury tournament for grades 2/4/5
e Organize shed
o extra keys made
o gate keys to help move goal
e Coaches Gift ideas
e 8" Grade players gift ideas
e Festival
o Breakfast sandwiches?
o SignUp Genius sent out month in advance
o Vendors set

= Kona

= Amped Up

= Fine Design

= Hobo Lax?-should be good

o schedule done-sent out a week before

= 3/4 morning
= 5/6 afternoon

= 1/2round robin in the afternoon on unused field

e Ref fees to Mike- many home games, so more expensive this year
o divy to each coach or Jeff to give out?
e Code of Conduct to be part of registration next year so families need to
acknowledge (recommended by boys league)
o Zero tolerance vs. point system?

Fundraising (Jeannine)

e Spirit wear store-all year long spirit shop
o shipped directly to buyer
o link sent with designs to choose from

= Mike created- board should see designs and collaborate
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= Would like to see other options, make logo bigger, more

focus on Jefferson/Falcons Lax

= 20% on orders of $100

= 15% on all other orders

o promote link often since it'll be all year

© no minimums

o quarterly check sent and report can be given
e Dpictures April 11

e Secretary (Kelly)

Kona Ice set for tournament

Reached out to Dumpster guy for donation

e Character Counts (Erin)

° Update on 6™ grade boys incident
Erin spoke with family-more of a personal family issue- can’t have both
dads at events
Police involved and out of our hands
Coaches keeping an eye out-practices been fine since
Try to keep the players out of it
Code of conduct sent out to all families

° Goat update- T-shirt mock up set, waiting for sweatshirt; to begin early
April- 4-6 week turn around-need to promote; $10 earning on shirts $12 earning
on sweatshirts

e Treasurer (Mike)
-Current bank account balance
-$55,000



-Paypal $2000 balance from 2020-transferred for refunds; unable to get
into Paypal
-Quickbooks online is working well
-Tax return next month
- Venmo-no fee charge for GOAT fundraiser
-Football had an issue, so will reach out to Mike Rossi to inquire

e Equipment (Bryan)
e Paid coaching update — contracts not yet signed, but will be available at
the next practices

o Payments 2x

= 1x/ April
= 1x/ end of cycle

= 1099 end of year

o Bryan to give money and divy it out
e playing up-only if needed due to numbers-don’t want to take time away
from those who are on the team
o boys play up if needed at 3rd grade due to numbers-only if parents
agree
o first priority is commitment to your team
e 8th grade girls- Sparta event
o Jamboree-May 11-check with team

e Jeannine leaving the board

e April 2 next meeting



