PO Box 2762
Oak Ridge, NJ 07438

Lacrosse Board Meeting 10/2/2024 Agenda

Attendance:

Jeannine Dave
Jess Kelly
Sam Jeff

Jay Christine
Mike

e President (Jason)
- Voting
- Treasurer- Mike Smith
- President- Dave Osborne
- Shed- storage container fell thru-trying to find a new one (Jay will finish shed work)

e Fall Schedule (Jeff and Dave)
o 2nd, 4th and 5th grade teams
m Turkey shoot out or Quad Scrimmage (Waiting to hear back)
m Turkey shoot out is not the best (club teams)

¢ Fundraising (Jeannine)
o Spirit wear to open Oct 21-Nov 4
o Jess @ Game Day to send samples for alternate designs
o Lax.com charges too much, so sticking with Game Day



e Indoor Space (Sam, Jess and Jeff)

Spoke about feedback from parents- no indoor this year
Revisit next year to see which teams are interested

Mt Olive Bubble?

Maybe extra practices or longer practices for older kids?
Send survey again this year

O O O O O

e Uniforms (Dave)
o Universal/Lax.com
o 6.4% processing fee, but if bulk it helps to eliminate processing fees
o Jess and Sam to look at girl design options
o Late sign-ups have a 10 day turn around
e Treasurer (Christine)
o News minutes to change name over to Mike for bank account



