
 

PO Box 2762 

Oak Ridge, NJ 07438 

Lacrosse Board Meeting 1/7/2026 Agenda 

Attendance: Dave, Alyssa, Helena, Jess, Leeann, Mike, Kelly, 
Jeff, Erin 

●​ President (Dave) 

-​ Registration – currently boys – 31(119), Girls – 17(70) and little Laxers – 

7(18) 

o​ Another email blast  

o​ Fliers to schools 

o​ Coach Reid talks about it in gym and passes out fliers 

o​ Continue to blast on Social 

-​ In the future, think about deferring payment to help as option for families 

-​ For Army game we will give each player a ball to get signatures from players 

post game?  Ticket prices are $12 per ticket. Do we mark up for small profit? 

o​ Mark up to $15 

-​ Are the home games all set for both boys and girls?  Just so we can confirm 

snack stand dates times etc 

o​ Girls are pretty set (majority set) 

 

●​ Girls VP (Jess) 

-​ Emailed town to disseminate registration information to town 

o​ Email was sent week of 1/6/26 

-​ Anything needed for US lacrosse 

-​ Need to register the girls 

●​ Boys VP (Jeff) 

-​ Discuss videographer for 5-8 boys/girls  



o​ Film the older grades- show film to the teams 

o​ Can live stream possibly? 

o​ Find out costs 

-​ Are we all set with coaching staff 

o​ Coaches set for now 

-​ League meeting January 20 

 

 

●​ Fundraising (Helena) 

-​ Spirit Wear store open (Last two weeks in Feb)- about 4 week return 

-​ Consider opening helmet store again- waiting on Kathy for minimum 

-​ GOAT- no inventory (maybe revisit next year) 

-​ HOBO lax- tournament t-shirts (send link out to all the teams attending) 

o​ Have extras at tournament 

-​ Vintage sweatshirts 

-​ Give Butter- free giveaway 

-​ Mandatory fundraiser? 

-​ Flow Society- pre order 

-​ Things to sell in the snack stand 

o​ Magnets 

o​ Bracelets (Pura Vida) 

o​ Socks 

o​ Headbands 

o​ Hats 

o​ Lanyard 

o​ Custom Butt ends for sticks 

o​ Lacrosse balls 

o​ Water bottles 

 

 

●​ Secretary (Kelly) 

●​ Character Counts (Erin) 

●​ Treasurer (Mike) 

-$30,o00 in account 

-P&L sent earlier for the 2o25 year 

 

●​ Equipment (Bryan) 



 

 

●​ Website (Rob) 

●​ Snack Stand (Leeann & Alyssa) 

-​ Sign up genius for 13 home games/2 hour minimum 

-​ Do we have access to tv for menu price etc- touch base with Ali 

-​ How can we track Venmo – do we have an iPad- Mike will get an iPad to 

leave for the day 

-​ We will need petty cash 

-​ Supplies – Napkins, Trash bags, Hand sanitizer, plates, cups, forks spoons 

etc (Check the shed to see what we have from last year) 

-​ Items to sell – BJs delivery – water, sports drinks(Gatorade Powerade etc), 

soda, seltzer, coffee/hot chocolate? Juice boxes,  

-​ Pre packaged items – chips, pretzels, popcorn, cookies, candy bars, granola 

bars, ice pops, cup of noodle, easy Mac, walking tacos 

-​ Once items are purchased a menu  

 
 

 


