
 

PO Box 2762 

Oak Ridge, NJ 07438 

Lacrosse Board Meeting 2/5/2025 Agenda 

Attendance: 

Dave, Jeff, Mike, Brian, Jess, Erin 

●​ President (Dave) 

●​ Uniform/pinnie order in process (March 17) 

●​ some false information given on late orders 

o​ late orders accepted but need 6 orders to place it. 

o​ would have left registration open if we knew 

o​ ordered a few extras but can’t really order any more 

●​ Joint golf out with soccer 5/12/25 @ Berkshire valley  

o​ sponsorships? 

o​ send out info 

o​ soccer has a Venmo account to accept money and then will split at the 

end 

●​ Code for lights @HS (everyone to get) and Lakeside (Jeff has) 

●​ 115 boys registered compared to 117 last year 

●​ 66 girls registered compared to 78 last year (big 8th grade group left last 

year) 

●​ 10 little laxers-leave registration open 

●​ Dick’s coupon and $500 from last year used to buy 2 rebounders (Paid only 

tax) 

●​ Organize a joint coaching clinic to help parents-brainstorm ideas of how to 

help them coach 

●​ Summer-offer free services to the program 

o​ “Face-off” night 



●​ Lax mtg 

o​ Progressive discipline for both coaches and parents 

o​ suspensions and fines will be given 

o​ players can be suspended and no loop holes 

●​ Lax verification age is mandatory as of July 1 

o​ “real” email 

●​ Shed set (code 2025) 

o​ some organization? 

▪​ need to go through and take inventory of what we have  

o​ shelving (Jeff has but needs to be built) 

o​ bins to put stuff in and off the ground=no rodents! 

 

●​ Girls VP (Jess and Sam) 

Jessica/Samantha 

●​ US Lax- all players in 

o​ could do bulk purchase for returning players in the future 

o​ new players need to still do their own 

●​ Working on coaches 

○​ bulk purchase for coaches? 

○​ in order to take courses-need lax membership 

○​ need it starting at 3rd grade 

○​ boys side need to apply (photo ID badge) 

●​ Schedule 

○​ Gaelfest 

○​ Sparta 

○​ Mt. Olive 

○​ Long Valley 

●​ Kepler- youth girl’s night (same as Mt. Olive game, so need to see if date 

can be switched) 

●​ Marcus- no way to give up any days-need to practice every day 

○​ willing to split fields on some days at 7:30/8:00 

 

●​ Boys VP (Jeff) 

●​ Field Update – meeting moved 

o​ Dave and Jeff to meet with Rec dept on Friday (2/7) 



●​ Game/Practice Schedule 

o​ hope to be done by mid Feb (waiting for Kinnelon) 

o​ would like to add more to 1st/2nd grade 

o​ 3 tournaments- playing new tournament on March 23, Gaelfest 

and Jefferson 

o​ 1st/2nd- Randolph Pee Wee 

o​ 8th grade-only 1 tournament right now 

▪​ one more to come out in Roxbury 

●​ Coaches Gift ideas 

●​ 8
th

 Grade players gift ideas 

●​ try to keep schedule consistent T/TH/S 

o​ HS to get first dibs 

o​ Marcus has field 6-8:30 everyday-left no room to use field 

o​ need fields for March 

 

●​ Fundraising (Jeannine) 

●​ -Chili Cook-off March 1
st
 Camp Jefferson 5-8 pm 

 

●​ Secretary (Kelly) 

●​ Character Counts (Erin) 

●​ Treasurer (Mike) 

-Account Balance- $63,000 

​ -Brian + $15,000 

​ -Goals -$4500 

-Quickbooks update through Jan 

-Venmo-linked to personal account “Falcons Youth Lacrosse”-New Name 

-Paypal-$2000 balance 

​ -unable to access email account to see what it’s all about 

-Delinquent for tax returns for NJ (5 years) “non compliant” 

​ -someone is filing back returns (should be done this week) 

-someone did 990-fed form 

-CRI-NJ need to log in yourself and not many do (easy to fix) 

-Sample contract for coaches? 

​ -Brian to get one (ask Bobby from True for example) 

 



●​ Equipment (Bryan) 

●​ job boxes updated 

●​ extra balls 

●​ medical kids 

●​ Paid coaching update 

o​ Jeff secured 3 coaches for 8,6,3 

●​ Jess/Brian to meet with Taylor on 2/6 

o​ related to Avery? Shouldn’t matter 

o​ resume seems good 

o​ Rutgers Club 

●​ 5th/6th grade coach (Nora) 

o​ can’t do Thursdays, want to work around her schedule 

●​ other towns running different programs for 1st/2nd grade  

o​ 4v4 or 5v5-nothing bigger 

 

●​ Website (Rob) 

●​ Tournament Committee (Kelly, Erin, & Jeff) 

 

●​ Fundraiser-(Erin) 

-​ partner with GOAT (voted yes) 

-​ color choice of shirts/hoodies 

-​ responsible for promoting and selling 

-​ Google form to obtain orders 

-​ need to go to LI to pick up-Erin to coordinate 

-​ 4-6 week production 

-​ shirts $21.80 -sell for $30 

-​ hoodies $47.25 -sell for $65 

-​ need to send logo design to their graphic designer 

-​ GOAT sticker with JT on it 

-​ $1580.50 deposit due in advance 

-​ Final payment at pick up 

-​ 1st school in NJ 

​ - Flow Society next year? 

 

 


