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DYHA Board Meeting Minutes
Tuesday, February 11, 2025
Decatur Civic Center

Board members present:  Ross Bareksten, Mark Birch, Jen Deaton, Brian Hillman, Jim Keller, Blayne Mathis, Andy Stukins, Karen Quick

1.  Call to Order
a. Meeting was called to order at 5:31PM by Ross. 

2. Approval of the November Minutes
a. Motion by Andy to approve minutes
b. 2nd by Brian
c. Motion passes unanimously

3. Public Forum / Member Comments
a. N/A
4. Financial Review
a. $4,000 tourney fees paid past week, end of year coins paid and ice bill from last month paid
b. American Cancer Society payment given to Mark tonight
c. $2,420 from Pure Hockey in addition to gift cards provided to coaches
i. Feedback from Parents:  Reversible jerseys run small, If you over wash or use abundance of fabric softener numbers tend to shed; If enough interest, can open a store at any time but leadtime does not change at 8 weeks.
ii. Need to order an adult XL jersey next year to provide to Blues player to wear during on ice warm-ups
d. Have not yet been invoiced/not paid for flooring yet
e. All teams over tourney budgets have been reconciled with the exception of the Sparks and 10U AA team which will be trued up at the end of March
f. Need to sign up for Stripe access through CrossBar ASAP
5. VP
a. 16U Possibility for 2025-2026 Season
i. Need to sit down with high school parents to determine feasibility
ii. Would require separate ice time from any allocated to current teams – potential for ice time late Monday and Wednesday evenings
iii. Jim Keller volunteered to coach and will be heading up committee
iv. Would need cost structure to support additional ice purchased 
1. Motion by Jim to seek interest in 16U program for 2025-2026 hockey season and begin to promote
2. 2nd by Andy
3. Motion passes unanimously
6. Hockey Director Review
a. Blake approached Ryan regarding Men’s League utilizing CrossBar
i. Need to check contract with Crossbar to confirm allowing Men’s League access to utilize doesn’t go against terms outlined
ii. Karen to speak with Blake regarding clarification on what is needed and further details
b. Exploring the possibility of July 2025 ice 
i. Potential usage for camp offerings
ii. Potential usage for goalie camp which would be opened up to goalies from other organizations
iii. Potential to expand 3V3 program
iv. Need to get with Civic Center and agree to a certain amount of hours for DYHA usage each week to determine if feasible
7. Registrar
a. 4 participants signed up for THFF with 4 coaches signed up to assist as well
i. Andy to be on Aric Lee show tomorrow to promote
ii. Pushing advertisement via Facebook as well
8. Cage and Equipment Review
a. Mark has made contact with someone who has volunteered to re-powder coat two of our full-size nets (one full set)
i. This will take place after season end.
5. Social Media
a. Andy could not attend Meridian school sports event due to sickness but made contact with  community outreach person
6. New Business
a. Mark and Blayne to discuss mounting of fog lights prior to ice going down next season
7. Closed Session
a. Motion made by Ross at 6:34PM to move to closed session
b. 2nd by Andy
c. Motion passes unanimously
8. Adjournment
a. Motion by Blayne to close meeting at 6:37PM
b. 2nd by Jim
c. Motion passes unanimously.
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