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DYHA Board Meeting Minutes
Tuesday, September 10, 2024
Decatur Civic Center

Board members present:  Ross Bareksten, Mark Birch, Jen Deaton, Brian Hillman, Ryan Katt, Jim Keller, Blayne Mathis, Karen Quick


1.  Call to Order
a. Meeting was called to order at 5:30PM by Ross. 

2. Approval of the August Minutes
a. Motion by Karen
b. 2nd by Blayne
c. Motion passes unanimously

3. Public Forum / Member Comments
a. None for the month
4. Financial Review
a. First Ice Bill to come next week
b. Several checks have been prepared 
i. Reimbursements for refs, trainings, tournaments, etc
c. Tax Preparer is reaching out regarding taxes
d. Received Annual Raffle License from City of Decatur
5. Hockey Director Review
a. Coach & Team Comments
i. Motion to approve Coaches and Managers list basis registrations from Crossbar by Ryan
ii. 2nd by Jim
i. Motion passes unanimously

6. Registrars Update
a. Coach Certification/Tracking
i. Rosters are approved with players
1. Need to finalize coaches rostered and move around appropriately basis teams they will be coaching



7. Cage and Equipment Review
a. New Locks
i. decided are not needed at this time
b. Need to order medium sized nets
i. Blayne to measure
8. MoM Review
a. Hockey Cards
i. To be passed out to managers next week
b. Picture Night
i. Motion by Ross for Chad Mitchell to handle pictures this year
iii. 2nd by Brian
iv. Passes unanimously
c. Manager Coordination
i. All financial obligations are approved at board level.  
ii. Coaches/Managers may not ask for additional funds for any other expenses without board approval.
9. Additional Review
a. Tournaments for Travel Teams
i. Budget of $250 per player for tournaments this year
ii. If teams go over budget, either each player will be responsible for what is over budget, teams may fundraise to cover the shortage or a combination of both.
iii. This was motion approved when dues were set this year
b. BINGO Coordinator
i. Will request parent Christa Minnott to become BINGO Coordinator
c. Flooring Vote
i. May have some dysfunction for a few weeks
ii. Motion to approve flooring up to $8500 by Jim
iii. 2nd by Ryan
iv. Passes unanimously
d. Hudl Final Review
i. Ryan to contact coaches to ensure interest and use
ii. Board has already approved use for up to 8 teams
iii. Contract will be provided to Ross for signature
e. TOF Review and Alignment
i. Will be used as a 6U/8U jamboree style tournament this year
10. CLOSED SESSION
a. Motion by Ross to move to Closed Session
b. 2nd by Blayne
c. Motion passes unanimously





6. Motion to Adjourn 
a. Motioned to exit closed session and to adjourn at 6:29PM by Blayne
b. 2nd by Jim
c. Motion passes unanimously.
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