
 

 

 

Board of Directors Meeting February 10th, 2026 – Minutes 
 
Date:   2/10/2025  
Time:  5:30 PM CST 
Location:  Decatur Civic Center 
 
Members in attendance: 
Ross Bareksten 
Blayne Mathis 
Ian Rhode 

Drew Early 
Andy Stukins 
Jen Deaton 

John Weber 
Karen Quick  
Ryan Katt 

 
Guests: 
Mark Birch Chris Kerwood 
 
 
Meeting Called to Order by Bareksten at 5:30 
 
Approval of Minutes from 1/13 
Motion Webber. Second Rhode 
 
Public Forum 
A parent came to discuss concern regarding the program.   
 
Financial Review presented by Rhode.  

• Registrations 
o 16U – 16 
o 14U – 25 
o 12U – 25 
o 10U – 33 
o 8U – 36 
o 6U – 15 
o Beginners Fall – 28 
o Combined House – 33 

▪ Total Travel/House - 211 

• All Crossbar registrations entered/invoiced in QB, including deposited payments. 

• PO Box checked weekly. 

• All checks entered into QB and deposited at Hickory Point, as of November 10th. 

• Financials 

• Registrations 

o 16U – 16 

o 14U – 25 

o 12U – 26 

o 10U – 33 

o 8U – 37 

o 6U – 19 

o Beginners Fall – 27 

o Combined House – 35 



 

 

 

▪ Total Travel/House - 218 

• All Crossbar registrations entered/invoiced in QB, including deposited payments. 

• PO Box checked weekly. 

• All checks entered into QB and deposited at Hickory Point, as of February 9th. 

• Financials 

o From January 1 – January 31 –  

▪ Income - $4,933 

• Registrations/Dues - $775 

• Donations - $1,000 

• High School Team Income - $3,158 

▪ Expenses - $27,880 

• High School Expenses - $463 

• Ice - $20,525 

• Referees - $1,875 

• Tournament Expenses - $1,795 (see below for budget to actuals) 

• Trophies/Awards - $2,774 

• Crossbar Fees/Subscription - $568 

▪ Net Income – ($22,947) 

▪ Net Income FY - $38,931 

o Cash Balances (per QB – February 9th) – 

▪ Primary Checking - $87,672 

▪ BINGO - $41,168 

▪ CD #1 - $5,478 

▪ CD #2 - $12,709 

• Total - $147,027 

 
Tournament Budget vs. Actuals YTD 



 

 

 

 
Golf Outing Numbers – Per QB – FINAL REPORTING 

• Income - $20,020 

• Expenses - $12,011 

o Maverik - $1,334 – Branded Items 

o Maverik - $377 – Hole sponsor signs 

o Country Club of Decatur - $9,241 

o J Four Subs - $1,059 

o Net income - $8,009 

Summer Pre-Season – FINAL REPORTING 
o Beginners Summer – 23 

o 6U 3v3 – Combined with 8U 

o 8U 3v3 – 31 

o 10U 3v3 – 38 

o 12U 3v3 – 17 

o 14U 3v3 – 24 

o 16U 3v3 – 25 

▪ Total 3v3 – 135 

o Clinics – 313 invoiced in QB, total of $7,825 

o 3v3 and Summer Beginner Revenue in QB - $14,650 

▪ Total Preseason Revenue - $22,475 

o Preseason Ice Cost – 115.25 hours at $175 - $20,169 

o Net Preseason Income/Loss – $2,306 

 

Motion to approve financial Report.  



 

 

 

Motion Weber. Second Stukins 

Conflict of interest policy: 
A conflict of interest for DYHA board members was presented and discussed. It was proposed that the policy be 
adopted and signed by board members annually.  
 
Motion Bareksten. Second Weber 

 
Hockey Director Report  

• Spring checking clinic to be scheduled 

• 25/26 coins have been distributed 
 

Registrars Report 

• House tournament activities were discussed.  
 
Cage & Equipment Review 

• Puck inventory to underway.  

• Next set of nets to be refurbished during the off season.  
 
MoM Review  

• Pictures are the week of 11/17. 

• Ice was booked in for home games St. Louis area to comply with league scheduling guidelines.  
 
New Business 

• There is a desire to bring back TOF 
 
 
Adjournment at 6:12 
Motion Rhode. Second Weber.  


