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DYHA Board Meeting Minutes
Tuesday, January 14, 2025
Decatur Civic Center

Board members present:  Ross Bareksten, Mark Birch, Brian Hillman, Ryan Katt, Jim Keller, Blayne Mathis, Andy Stukins, Karen Quick

1.  Call to Order
a. Meeting was called to order at 5:35PM by Ross. 

2. Approval of the November Minutes
a. Motion by Jim to approve minutes
b. 2nd by Karen
c. Motion passes unanimously

3. Public Forum / Member Comments
a. Cody Fagan present. Nothing to discuss
4. Financial Review
a. 130k in account. Have 2 months ice, plus flooring yet to pay.
b. Fundraisers and Nashville tourney credits applied to 14U and 10U teams as appropriate.
c. A couple teams are over their tourney budgets, will be taken care of in February.
5. VP
a. Discussed 16U and potential work on it over summer.  Ross will continue discussion with HS Board Pres about our potential intention to pursue 16U team next year.  Numbers look promising.
6. Hockey Director Review
a. TOF will be a mite event this year; most ice has been repurposed.
b. Next year we should schedule TOF sooner.
7. Registrar
a. After initially saying no exceptions on CEP, changed course Jan 1. Two coaches that had been on ice were impacted, plus two adults that volunteered but didn’t proceed to coach.
b. One new assistant did complete certifications on time.
8. Cage and Equipment Review
a. 2 new Mini Nets are laced and operational
b. 1 of the 2 new Medium Nets are laced and operational
i. 2nd net will be laced and operational prior to jamboree
c. Need to identify which 2 full size nets are going to be re-laced
d. Blayne looking into cost and option of stripping and re-powdercoating full size nets at Bert’s recommendation
i. Mark knows the owner of StripMasters and will check into prices.
e. Pure Hockey Gift Cards for Head Coaches are in transit
f. Year End Activities Needed:
i. Recover DYHA Goalie Jerseys from 8U
ii. Check Condition of Goals/Nets
iii. Check Puck Inventory
iv. Clean Cage
5. MoM Review
a. Year End Parties
6. Social Media
a. THFF is Feb 22.  Andy is going on media tour.
b. Meridian has school sports event Andy will attend.
c. Will be doing spotlight on Seniors through FB.
7. New Business
a. Motion made by Brian, seconded by Blayne, to allocate $12/player for end of year party/celebration in excess of coin.
b. House is having an event this weekend
c. CC has motorcycle event after we are done with ice 3/2, though ice that week is available for us if needed.
d. Last week of ice potential for practice up, intro to travel, and checking clinic – to be decided based on BNC.
8. Closed Session
a. Motion made by Ross, Andy second 6:15 PM
b. Ross disclosed that Chris B from city asked if DYHA would submit $3800 insurance claim to our insurance for glass that was broken, following previous conversations that DYHA would not be pursued. No response.
c. Project Iceberg is dead. No party was willing to pay $20k for a feasibility study.
d. Ross suggested we need serious first aid kit for events, as no bandaids could be found during a recent injury event.
e. Motion to close 6:30 Jim, seconded by Ryan. All voted to support.
9. Adjournment
a. Motion to close 6:35 by Blayne, second Andy. All approved.
Classification: Confidential

Classification: Confidential

Classification: Confidential

image1.png
€ LECATUIR FLAMIES )





