WAYHA Board Meeting Minutes
3/15/26 @ 4p
Meeting Via Virtual Connection Due to Weather

1. Call to Order: Melanie Hirte
Time of Meeting: 4:09p
2. Roll Call: Misty Holzman, Mara Schulz, Melanie Hirte, Bob Schulz, Zac Loughrin, Brandon McPeak, Dawson Bohm, Collin Dykstra, Pete Olson, Melanie Saykally.
Excused Absent: Forrest Wright, Courtney Bohling. 
3. Maintenance Report- Courtney Bohling
-Not present. 
-Bob: Compressor room float needs to be fixed. Can’t be done until the ice comes out and compressors are off. Dan Cichy and Luke Fleming have helped recently to get compressors back running. Forrest has an app on his phone and can log in to see what’s going on when alarms go off. Bob is looking at getting notifications on his end as well. 
-Brandon: Noted there is a loud banging noise down old locker rooms hallway. This was due to a new float needed on a pump from Chain O’Lakes plumbing. Courtney will follow up with Forrest as she felt this has been resolved. 
4. Approval of last meeting minutes
-Motion Bob, Second Zac. All in favor. Approved. 
5. Presidents Report- Mel Hirte
-Melanie H: Board Voting Results: 2-year terms: Bob, Zac, Melani S, Collin. 1 year Dawson. Those board members were notified of the results. April is official board timeline start with new voting for executive committee. Collin is now a board member versus City Liasson as served in the past on the board. Can Collin do both spots. Collin will check with City Mayor regarding a replacement if needed. 
-Melanie H: Forrest stated he would like to resign from the board and vice president. Per by-laws, this resignation needs to be done formally in writing to secretary. Email has been received by Mara, secretary, formally resigning from the Wayha Board also releasing his Vice President status. 
-Mel H: Spring Chamber grant due on April 6th. Will need wording clarified, Misty has sent request to board for review. Mention from board for request for remodel of Mezzanine. 
-Bob: Fundraising Committee: Plexus asking for Fundraising request letter. Asking for 3 options; New equipment/Helmet, Dryland space, Mezzanine remodel. 
6. Financial Report- Misty Holzman
-Approval of Financials. Motion Bob, Second Dawson. All in favor. Approved. 
7. Ice Scheduler- Pete Olson
-Date for ice is going back in. Need to clarify if Wehl is renting again. Intake payment to determine financial benefit. Last year August 2nd was ice in. 
-Brandon: Believed that Luke Fleming will help.  Forrest confirmed by email that he will help with ice in and ice out. 
8. Game Scheduler- Carl Johnson
-N/A
9. Tournament Director- Forrest Wright
- Mel H: States Forrest will no longer fill this position. Zac L states he will do this position. Email has been received by Mel H President and Mara secretary confirming resignation of tournament director.
10. High School Coach- Forrest Wright
-N/A
11. Director of Hockey- Brandon McPeak/Ref Scheduler- Melanie Hirte
-N/A
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Zac: Waupaca 3x3 Update. 47 teams. 25 Goalies. Goal is 50 teams. Close registration tomorrow. Brackets out by Tuesday. Room yet for 1 Mite team, 1 2016 team, 1 2015 or 2014. Will schedule a ref meeting prior to the tournament to discuss tournament rules for refs. KRB will sponsor for $500. $10,300 intake so far for registration. Misty will send invoice to KRB for sponsor. 
-Mara: Brat Fry: May 16th. No board members available to run that weekend. Asking to send out to the club to see if someone will run it. 
13. Registrar Report- Cathie Lyons
	-N/A
-Mara: Spoke to Cathie about setting up registration for next season. Confirmed she is willing to step up into that role if needed. Forrest confirmed he is not interested for this next season in this role. 
14. Equipment Manager- Megan Wright
-N/A
15. Walk-in Items
-Bob: Jersey Samples from Ej’s. Wayha is under contract for Peterson for 1 more season for jersey contract. Start of next season discussion and voting for next year. Approximately $155 for jersey cost. 
-Mara: End of Season Survey information. Mid-season survey was sent out this season. Asking if we should also send out an end of season survey. Board agrees a survey should be sent out. Board will send suggestions for survey. Mel S would like some specific questions related to the Mite to form the questions regarding to travel, games and suggestions for forming next seasons schedule. 
-Brandon: Co-op for High School. Talked to a School board member. They would entertain a walk in with presentation of this information. Bob spoke to Forrest about this for projection for future. 
-Mel H: High performance camp March 20th weekend. Shifts are not filled and will need help to fill. Will continue to share through the program. Board members stating they will help.
-Bob: Bylaw review meeting lawyer has been set up. McCarty from Appleton. Scheduled early April for initial review and recommended changes. $300 an hour with a 5% discount for not-for profit. Bob will get a quote and report back. 
16. Next Meeting
-Date: 3rd week of the month: April 19th at 6:30p
Motion to adjourn Pete, Bob second. All in favor. Approved
End of Meeting: 6:07p
Minutes by Mara Schulz


