WAYHA Board Meeting Agenda
June 2, 2024, 6p
Waupaca Expo Mezzanine 
1. Call to Order: Carl Johnson
Time of Meeting: 6:04
2. Roll Call: Forrest Wright, Carl Johnson, Misty Holzman, Zac Loughrin, Pete Olson, Bob Schulz, Mara Schulz, Dawson Bohm, Mel Hirte, Collin Dykstra, Late 6:15 Brandon McPeak.
Absent: Collin Dykstra
3. Approval of last meeting minutes: Motion Forrest, Dawson Second, All approved. Passed. 
4. Financial Report- Misty Holzman
Approval of Financials: Misty will send out the income statement out. Motion Bobby, Pete second. All approved. Passed. 
5. Presidents Report- Carl Johnson
- Update- One freezer sold.  Will use New Freezer for Raffle at Mite Tournament.
-Skater release. Family wants repeat release to DePere. Motion Forrest. Second Bobby, All approved. Passed. 
-Shawano Bantam parent contacted our club to let us know Shawano released their bantams. One family has reached out to our club. Our club has 2 goalies at Bantams so there is potential for 2 teams. 
-23 potential bantams. 
-Ice In Date: Wehl starting Aug. 21st. Wednesday evenings. Games 2-3 games a week. In and ready for the 19th. Start compressors on August 2nd. 
6. Ice Scheduler- Pete Olson
-Made $133 for having ATM machine at Wayha this season.  (Mitch took in $266- Wayha got half). 
-Mel will check with D&D for how much they charge for ATM machine. 
-Nothing to add from Pete. Inquiries for ice rental will start in July. 
7. Game Scheduler- Carl Johnson
- Nothing to add. 
8. Registrar Report- Cathie Lyons
-Nothing to add. 
9. Director of Hockey- Collin Dyskstra/Ref Scheduler- Melanie Hirte
-Mel to add. All reffing clinics are hosted virtually this year are open now. Wisconsin Ice Hockey Official website. Wihoa.org. Does believe there is still an on-ice portion. 
10. Tournament Director- Forrest Wright
-Tournament dates:  Mini-Mite Feb 1st, Mites: Jan 24,25,26. Squirt: Jan 3,4,5, Peewee Jan 17, 18, 19, Bantam: Dec 13, 14, 15.
-Previous: 
RR $115
Mites $320
Squirt $420
Peewee $470
Bantam $520
Freshman $145
First Year $30 for cleaning
Practice Player: $155

New: Increase $10 Per family except for RR. 
RR $115
Mites $330
Squirt $430
Peewee $480
Bantam $530
Freshman $145
First Year: $30 for cleaning
Practice Player: $155
Motion Forrest, Second Dawson. Motion to pass. All approved. 
- Mara asking to change handbook wording for families who have not completed open skates, high school games. This will be discussed and brought to next meeting.  
-Mara is also asking to combine the open skate and high school game requirement together so families can choose where they want to complete the 5 total. Will table and decide at next meeting. 
11. High School Coach- Forrest Wright
-Highschool schedule is posted on Wayha.com. 
-Holidays Tournament: Dec 27, 28, 29th.  10-6p. Youth program can schedule games before 10a.  Alumni game Friday Dec 27th at 630p. Keep Saturday and Sunday: Open Skate 630-830pm 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Brat fry update from Misty. Zac had a Thrivent gift card $250 paid for brats, buns. Paid $28 out of pocket. Profit: $1,128. Went well. 
-Wrestling update: Forrest. Made $1,090 concessions.  They would like to come back next year May 31st or June 7th.  Board suggesting May 31st.
-Golf Outing- Zac. Busy getting Raffle Baskets, hole sponsors and teams. 
-Lakeman- Sunday August 11th: Brandon will head with pulled pork and mac n cheese.
13. Maintenance Report- Tom Grant
	-Need a new lead as Tom has aged out of the program. 
	-Mara is suggesting having a maintenance lead and Zamboni lead for each level. This will be discussed further with each team.
14. Equipment Manager- Megan Wright
-Ej’s quoted a $140 Winwell set of equipment. We will go ahead with 10 sets total. This from the Nomands $1,000 donation and Wayha to cover the $400. 
15. Walk-in Items
-Mara- Quote Exterior rust. $10,000 for Painting from on building and railing. 
-Zac will contact someone to look at leak in new hallway. 
-Communication: Brandon is asking for a calendar to update through Crossbar for events. Forrest will look into this. 
16. Next Meeting
-Date: 3rd week of the month: July 28st 6p

Motion to adjourn: Forrest, Second Bobby Second- All approved. Meeting adjourned. 
End of Meeting:  7:45p
Minutes by Mara Schulz

