WAYHA Board Meeting Minutes
October 20th, 6p
Waupaca Expo Mezzanine 
1. Call to Order: Carl Johnson
Time of Meeting: 6:02
2. Roll Call: Forrest Wright, Carl Johnson, Andy Strobusch, Zac Loughrin, Mara Schulz, Bob Schulz, Collin Dykstra, Tom Grant, Pete Olson, Mel Hirte, Misty Holzman, Brandon McPeak.
Excused Absent: Dawson Bohm
3. Approval of last meeting minutes: Motion Mel, Bob Second. All in favor. Approved. 
4. Financial Report- Misty Holzman
Approval of Financials: 
-Jansen accounting said there was no need for an Audit. They were able to make adjustments that were incorrectly entered. Motion to approve Bob, Forrest second. All in favor. Approved. Mist will send updated financial paperwork to board. 
-Carl is working on getting in contact with Sports Engine with charge of $535 to Sports Engine, August 9th.
-Misty and Mel to close building account. Update not able to close yet- Needing to write check for interior door install. Unble to get Aaron to schedule. Forrest will look into cost of doors and follow up. 
5. Presidents Report- Carl Johnson
- Forrest: Bassett was here for 2 reason- Annual maintenance. Blew a shaft seal on 40 hp $2,500 repair. 
-Carl. Submitted Chamber Grant for the Redo of the Compressor room. $25,000. 
-Updated 24-25 Handbook was previously sent to the board: Need to add Collin to Mite interim coach. 
-Update to Practice Zamboni signups. Will continue to have each team manage Zamboni slots. 
-Update to Dib amounts. No change at this time. 
6. Ice Scheduler- Pete Olson
-No practice on Halloween. 
7. Game Scheduler- Carl Johnson
-Starting to upload games on crossbar. 
-Will split teams this week after pictures/Meetings. 
- Carl: Open Hockey- Ben Warren has been asking Adult Open Hockey. 8a Saturday. $10 a person. 
8. Registrar Report- Cathie Lyons
-Going through the process of checking on coaches’ registration and updated information. 
9. Director of Hockey- Collin Dyskstra/Ref Scheduler- Melanie Hirte
-Ref Scheduler. Asking board permission to use Verizon scheduling tool $300 a year. Motion Bob, Forrest Second. All in favor. Approved
-Director of Hockey Report. 
-Coaching Committee meeting. All Coaches except Brandon attended. Player handbook updates. 
-Update on Try outs. Collin observed Bantam and Peewee. Forrest observed Squirts. 
-Asking that we look into Try out dates to start after Winter WIAA sports. Pushng out date would pose further delay in deciding teams. 
-2 teams formed at Squirt, Peewee and Bantams Levels. Voiced concern with small number at Bantams. 
-Asking for Ice Hockey Systems. Some Coaches have signed up and Forrest states club is signing up after meeting. 
-Looking for board approval of head coaches and bench Coaches. 
Squirt Level: Head Coach Justin Tuss. Squirt B Bench Coaches: Bruce Doscher, Ben Lyons, Alternative: Forrest Wright.
Squirt A: Head Coach Carl Johnson, Squirt A Bench Coaches: Mike Amos, Zach Loughrin, Mara Schulz, Squirt A Alternative:  Nate Abrahamson, Collin Dykstra, Brandon McPeak, Bob Schulz. 
Motion Mel, Pete Second. All in favor. Approved. 
-Looking to update the “Jon Erspamer Blue Line” club verbiage for designated use of funds and process to apply. 

10. Tournament Director- Forrest Wright
-Forrest: Squirt Tournament has low numbers (currently 3 Squirt B Teams and No A). Date is Jan 3,4,5. There are quite a few other Squirt tournaments that weekend. Asking for possibility to move to Jan 10th or Feb 15th.  Will watch closely and update board if needing to move.  
11. High School Coach- Forrest Wright
· Student Coaches- High School players to help on ice Coach.
· Asking for High School Student, not signed up for high school hockey to help with Rink Rats. Because under 18 rules of a minor coaching on the ice, not registered with USA Hockey would need specific documentation and training. Board does not support this option and would need to register through USA Hockey and follow appropriate guidelines. 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
· Halloween on Main, this Friday, Oct 20th from 4-6p. Wayha will be selling caramel apple bowls for $5. Mara will create signup and email to club. 
-Calendars. Mel, Misty and Mara are working on a new outline for pictures this year as previous folded calendars were costly and not well used and last years calendars were larger than needed for use. 
13. Maintenance Report- 
-Forrest- Countertop ledge in Lobby. Forrest will reach out and work with Noffke’s for photo ledge in Lobby. 
	-Mara is working on bench supplies for lobby. 
14. Equipment Manager- Megan Wright
-Received donation from club member for 2 quick change sets of goalie gear and one set of goalie equipment.
15. Walk-in Items
-Collin- “Hockey Unlimited” Banquet fundraiser in Waupun. Dinner at a country club, silent auctions, profitable for their club.
-Brand new lock box by exterior door for Holiday orders. Club is allowed to use it. 
-Interior Doors Forrest will do research for replacement. 
-Jillian Peterson. Needs replacement to run RaiseRight.. Need to release Jillian from account next meeting. Mara can manage facebook group and Misty can write checks. 
-Handicap door Wrapped- Misty will get contact info for quote. 
-Need to add Carl to the Bank account.  Motion Pete, Second Carl. All in favor. Approved.
-Forrest asking 2 New hockey nets $1,500 each. Motion Forrest, Second Bobby. All in favor. Approved.
-Zac fundraiser options-Cash raffle or Beef Stick raffle. 
-Forrest wants to buy 3 more lights for the rink- Motion Forrest, Second Mel. All in favor. Approved. 
16. Next Meeting
-Date: 3rd week of the month: November 17th 630p 
Motion to adjourn: Bob, Second Zac. All in favor. Approved. 
End of Meeting: 7:59
Minutes by Mara Schulz 


