WAYHA Board Meeting Minutes
1-18-26 6:30p
Waupaca Expo Mezzanine 
1. Call to Order: Mel H
Time of Meeting: 6:39pm
2. Roll Call: Mel Hirte, Misty Holzman, Mara Schulz, Zac Loughrin, Brandon McPeak, Dawson Bohm, Collin Dykstra, Pete Olson, Melanie Saykally, Courtney Bohling, Holly Mork. 
Excused Absent: Bob Schulz, Forrest Wright. 
3. Maintenance Report- Courtney Bohling
-Courtney: Presented quote to replace bleacher heaters. Current system is only heating middle sections. Sunshine heating states they cannot get parts to fix because it came as a kit. Quote: Sunshine. $7,310 each (need one for Home and Visitor section) (40 feet of heat) with upgrade stainless upgrade additional $1,410. 
-Mel H: Obtained phone number for Schumaker out of Scandinavia is who installed heaters originally. Courtney will contact regarding repair. 
-Courtney: Ammonia alarm for compressor room related to ammonia leak last month. Collin contacted Forrest to obtain an updated quote. 
-Courtney: Plumber for men’s bathroom mop closet faucet repair will be there this Thursday.
- Update: Both men’s and women’s toilets were repaired that were previously leaking.
-Shooting gallery discussion. Bob is looking into floor tiles and shooting back. Discussion for demo on space or re-do area. Agreed to start during off season.
-Courtney: Ceiling tiles obtained off free-cycle. Wrong size but able to make work for Bathrooms. 
-Courney: Hallway zoning will begin today and tomorrow for updated heating for new locker room hallway. 
-Courtney/Zac: Sunshine will look at fan on the wall between rink and new locker room hallway that is creating water between new locker room and building. Discussion for awning above fan. 
-Mel H: Update: Left side Handicap door is fixed. 
Courtney exited meeting: 7:13pm.
4. Approval of last meeting minutes
-Motion Dawson, Brandon second. All in favor. Approved. 
5. Presidents Report- Mel Hirte
-Mara: Survey Results Mid-Season (will go into close session at end of meeting). 
6. Financial Report- Misty Holzman
-Approval of Financials. Motion Peter, Zac second. All in favor. Approved.
-Misty: $500 donation from Edward Jones from a giving platform. 
-Misty: $250 Wolf River Bank Donation from Ashley S, Mite Mom.
-Misty: 2 accounts for building. 
- Construction account was approved at previous meeting to close and transfer remainder to main checking account. December’s balance was $1,932.22
-Fundraising saving account with $56,399. 24 to move to the account label “Savings Calendar” both at farmers state bank. Motion to close “Fundraising Account”, Collin, Second Pete. All in favor. Approved. 
7. Ice Scheduler- Pete Olson
-Mosinee Spring team reached out for ice. Same from last year. Cody Simonis will Zamboni. 
8. Game Scheduler- Carl Johnson
-Nothing noted. 
9. Tournament Director- Forrest Wright
- Misty/Zac: Update PW Tournament: $5,714.45 combined with Raffle, 50/50, Concessions.
-Zac/Mara Update: 3x3 Waupaca. March 27-29. Need to post registration starting Feb 1st. Mara will email club with save the date and Forrest with details for registration. 
10. High School Coach- Forrest Wright
-Nothing noted. 
11. Director of Hockey- Brandon McPeak/Ref Scheduler- Melanie Hirte
-Squirt skater done mid-season: “Exit Meeting” Monday, Jan 18th.
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Brat Fry Date/Location: Saturday, May 16th. Zac will contact Fleet Farm for availability. 
-Mel H: Peterson Windows of Giving Event $612 Total. 
-Misty: Home Expo. April 18th, 19th Saturday, Sunday Concessions. Volunteers: no hours needed. 
-Misty: Wrestling Event: May 29 & 30. June 27th.
-Misty: Circus planning to come back, no date set (last year was July). 
-Misty: Pizza Fundraiser: Trading Post Pizza. Will get back with details for dates.  
13. Registrar Report- Cathie Lyons
	-Nothing noted. 
14. Equipment Manager- Megan Wright
-Email for jerseys/socks in Mezzanine. Donation to Wayha.
15. Walk-in Items
-Zach Litchfield (walk in): Adult league update. Sacred Buffalo & Clifford Golke will donate money for Jerseys for adult league. First night, 3 goalies and 11 & 11 on each team. More dates posted on their Facebook group. 
-Misty: Bylaw compliance. “Annual Meeting” in accordance with Roberts Rules for this season with 2 weeks’ notice to club. 
-Misty: Bylaw clarification on committees leads: Finance Committee, Standing committee, & Disciplinary Committee. 
-Pete: ATM in the lobby, sold business to D&D. Evaluate if we need to continue to have ATM in lobby next season. 
-Dawson: Snow removal currently for Golke compared to Previous business is similar in cost. 
-Mel S: Question on club jersey for purchase to have personalized. She will call to Ej’s for quote. 
-Holly M: Tint side windows to front doors. Misty will check on quote. 
-Holly M: Changing table issue new locker room bathroom. She will look for replacement.
17. Motion to go to Closed session for Mid-Season Survey Results: Pete, Mel S Second. All in favor, Approved from 9:01-9:25. Motion go back to Open Session: Pete, Second Dawson- All in favor. Approved for Open session. 
16. Next Meeting
- 3rd weekend of the month: February 15th 6:30

Motion to adjourn: Pete, Collin second. All in favor. Approved. 
End of Meeting: 9:30pm
Minutes by: Mara Schulz


