WAYHA Board Meeting Minutes
2-15-26 at 6:30p
Waupaca Expo Mezzanine 
1. Call to Order: Mel Hirte
Time of Meeting: 6:36
2. Roll Call: Misty Holzman, Mara Schulz, Mel Hirte, Bob Schulz, Brandon McPeak, Dawson Bohm, Collin Dykstra, Pete Olson, Melanie Saykally.
Excused Absent: Courtney Bohling, Forrest Wright, Zac Loughrin
3. Maintenance Report- Courtney Bohling
-Nothing to report. 
4. Approval of last meeting minutes
-Motion to approve Pete, Dawson second. All in favor. Approved. 
5. Presidents Report- Mel Hirte
-Bob-Bylaws. Bob and Misty will review current bylaws and include red-lined updates. Bob will research a lawyer specializing in not-for profit bylaw reviews to ensure our bylaws are updated in accordance to IRS and 501c3 status. Update will be given to the board. 
-Bob-Annual Meeting Agenda Review. Annual meeting is set for February 22nd 7-8p. Emails and reminders have gone out to the club with a 2-week notice. Power point reviewed with board members suggesting edits where appropriate. Agenda items include Roberts rules with attendance and minutes, Wayha Mission, Wayha history, Recent strategic initiatives and investments, 2025 financial overview, 2026 Budget, Club comparison, volunteer update, Bylaw Highlights, Questions and answer. 
6. Financial Report- Misty Holzman
-Approval of Financials. We energies Bill increased usage tripled from a monthly average in December. Misty will follow up with WE. Courtney will follow up with Sunshine regarding furnace install at that time. Bob second, Mel S, All in favor. Approved. 
-Update from Finance Committee- Collin Misty, Mel S. Met twice. Year to date expenses are up $17,000 up. Fundraising and Building account are closed. Rentals are down $9,766. Gate down $1,600 driven by season pass holders even with increased game schedule this season. Spectrum and GFL contract needs negotiation. Mel S will work with GFL for contract. Spectrum is through Howie, Mel H will work with adding Misty to account. Budget is being worked through but not ready for next weeks meeting. 
7. Ice Scheduler- Pete Olson
-Practice schedule update through the end of the season. 
-March Rental: 3 Mondays. Option to add Pond Hockey. 3x3 practices added. 
8. Game Scheduler- Carl Johnson
-Nothing to add. 
9. Tournament Director- Forrest Wright
- Mel H: Tournament fee for State for Squirt A. Mel H will pay. 
10. High School Coach- Forrest Wright
-Mara- Season update: Home Games completed. 22 projected games start of the season. Completed: 26 Games, 1 scrimmage. HS V 11, HS Jv 12, Hs Girls Jv 1, Varsity 2. 24-25 Season Games: 19 plus 1 scrimmage. HS V 9, HS Jv 6, Girls Jv 2, Girls V 2. 8 Slots per game of 216 slots with increase from 160 slots previous season (56 extra slots is approximately 112 hours). 
11. Director of Hockey- Brandon McPeak/Ref Scheduler- Melanie Hirte
-Nothing to add. 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Mara: Update to 3x3 Tournament Numbers. 22 teams, 14 goalies. 
-Misty: Mite Jamboree Jan 31st- $3,880 intake. ($1,961 of that was Concession). 
-Misty: Pizza sales- $1,200.
13. Registrar Report- Cathie Lyons
	-Nothing to add. 
14. Equipment Manager- Megan Wright
-Mara: $1,000 Learn To Play Hockey Grant awarded. Previous years we used for skates and equipment. Request for approximately 10 new sets of equipment for Rink Rat/Mite rentals. Motion to approve Collin, Second Bob, All in favor. Approved. 
15. Walk-in Items
-Mel S/Nick H- Request to ask Foundry for donation for 2nd Set of Mini-Boards. Nick will gather more information and reach back out to the board. 
-Mel H- Update to rink side advertising. Large list of those who have not paid. Invoices went out in December. Suggestion is to aim for October at the start of the season for future tracking. 
16. Next Meeting
-Date: 3rd week of the month: March 15th at 6:30

Motion to adjourn: 9:45p
End of Meeting: Motion Pete, Second Collin. All in favor. Approved
Minutes by Mara Schulz


