WAYHA Board Meeting Minutes
10-19-25 9:30a
Waupaca Expo Mezzanine 
1. Call to Order: 9:29 Mara
Time of Meeting: 9:30
2. Roll Call: Misty Holzman, Mara Schulz, Melanie Hirte, Bob Schulz, Zac Loughrin, Brandon McPeak, Dawson Bohm, Collin Dykstra, Pete Olson, Melanie Saykally. 
Excused Absent: Forrest Wright. 
3. Maintenance Report- Forrest Wright/Zac Loughrin/Courtney Bohling
-Courtney: Furnace vote. We will go with Sunshine with most cost effect option. Approve $6,360 1 train 80,000 btu not to exceed $7,000. Misty will get check for half down. Motion Bob, Second Collin, All in favor, Approved. 
-Courtney: The 6 benches for rink will come completed this week. 
-Puck handling/shooting area. Bob, Zac and Courtney will discuss options in regard to previous donation. 
-Courtney: Ceiling tiles need replacing. Extras in the furnace room upstairs. 
-Mara: Berrens quote for removing and replacing front steps from front doors to parking lot. $13,280. 
4. Approval of last meeting minutes
-Bylaws. Motion to amend the bylaws to remove that the “The immediate past president term shall end when his or her predecessor is replaced”. Remove from the bylaws “or predicesor is re-elected”. Motion Collin, Peter Second. All in favor, Approved.  
-Bylaw update to section 9 to remove “unexcused” from the lingo of : “A board member shall be dropped for excess absences from the board if s/he has three unexcused absences from board meetings in a year”. Update to a “scheduled board” meeting. Motion Mel H, Second Bob. All in favor. Approved. 
-Motion to approve last month’s meeting minutes. Motion Mel H, Second Brandon, All in favor. Approved. 
-Vote for Sidewalk project approval on September 24th via text message string with all board members. Pete makes a motion to spend up to $3,500 for two sidewalks, one for up in front and one back of rink for player entrance to new locker room entrance. Forrest Second. Zac abstained. All in favor. Approved. 
-Will use fund for outdoor sidewalks through the “New Construction fund”. Motion Collin, Second Mel H, All in favor, Approved.  
5. Presidents Report- TBD
-Carl Johnson, past president resigned on 9/19/2025. 
-New President discussion moved to closed session for approximately for 20 minutes. 
-Motion to move back to open session Collin, Second Pete, All in favor, Approved. 
-WVU Booklet fundraising, last year Wayha had a half page $150. Motion for same this year, Collin, second Bob, All in favor, Approved. Mara will contact and create ad. 
6. Financial Report- Misty Holzman
-Approval of Financials.
-August: Early registration was high but had to refund bantams. Charges continue with monthly payments.  Motion Collin, Second Bob, All in favor, Approved. 
-September: Motion Bob, Second Collin, All in favor, Approved. 
7. Ice Scheduler- Pete Olson
-Nov/Dec practice schedule will be uploaded soon. 
-Looking into rentals from outside clubs. Option for Appleton possibility of ice rental/games. 
-Wehl will be done early November. 
8. Game Scheduler- Carl Johnson
-Once crossbar teams are set Carl will upload into the specific crossbar teams. 
9. Tournament Director- Forrest Wright
- Mel/Misty- Proposal of One Day Mite Jamboree weekend of previous Bantam Tournament. Jan 31st. Deciding the option from $100-150 per team. 12 Blue and 11 White, 23 teams total. 12 min games, with 4 games a team. Roughly intake of $3,000-$5,000. Motion to approve Collin, Second Bob, All in favor. Approved. 
10. High School Coach- Forrest Wright
-Update 29 home game slots (jv/v). 20 last year. 
11. Director of Hockey- Brandon McPeak/Ref Scheduler- Melanie Hirte
-Coaches Meeting added to Oct 26th 6-7
-Welcome to the Season Ref meeting Oct 26th 7-8
-Melanie H: Paid for horizon app for refs and loaded some games.
-Brandon: Try out update. Went well. Squirt tryout had a large bubble, was difficult to evaluate. Anonymous evaluators for both Peewee and Squirt try outs. 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Update Welcome Back- $400 profit approximately. 
-Friday Night Sponsors are set for the games. Waupaca Dental Excellence, Neuville Motors, Advanced Family Eyecare, Office Outfitters and possibly ICC.
13. Registrar Report- Cathie Lyons
	-Not present. Keeping up with Coach registrations. 
-Oct 15th for head Coach to send in (1 month earlier than previously noted). 
14. Equipment Manager- Megan Wright
-Jersey handouts this week before team pictures. 
-Game Socks. Mel contacted Forrest and Megan. Will be delivered late. Next year to order in Spring. 
15. Walk-in Items
-Learn to Play update. Overall went well, had no-show players this year. Gained approximately 15 new players including 2 new peewee skaters.
-Misty/Mara: Sparx Sharpener for Concessions. Will look into price options. 
-Misty: Square concessions active. Pictures and buttons on screen. Card reader is working. Receipt option is active. Will update sheet for use. 
-Pete: ATM update. Will check with Mitch on most recent check percentage deposit. 
-Mara: Yuletide Trail- Thursday, Dec 4th $20 entry free. Youth to walk or have a float in parade. (high school game that evening, will not conflict with youth practice schedule).
-Fire extinguishers have not been checked. Mara messaged Courtney to have them checked.
-Meeting needed for High School contract update. Will discuss with Melanie S, Zac, Mara.  
-High school boys ice time. Mel H will address with Forrest on guidelines for high school boys using the ice and being in the locker room. 
-Guardian Skaters. Wayha board decision that a player registered with another program, they are not able to register for the practice program through Wayha. Motion Mel, Secon Zac, All in favor. Approved. 
-Dual roster Grayson S Squirt to Peewee. Motion Collin, second Pete. All in favor. Approved. Bob, Mara Abstain.
16. Next Meeting
-Date: 3rd week of the month: Nov 16th 6:30p
Motion to adjourn: Pete, Bob Second. All in favor. Approved. 
End of Meeting: 11:53
Minutes by Mara Schulz



