WAYHA Board Meeting Agenda
Sunday, Dec 21st 6:30
Waupaca Expo Mezzanine 
1. Call to Order: Melanie H
Time of Meeting: 
2. Roll Call: Misty Holzman, Mara Schulz, Melanie Hirte, Bob Schulz, Zac Loughrin, Brandon McPeak, Dawson Bohm, Collin Dykstra, Pete Olson, Melanie Saykally. 
Excused Absent: Forrest Wright- Joined via speaker phone later in meeting.  Courtney Bohling. 
3. Maintenance Report- Courtney Bohling- 
-Both bathrooms need ceiling tiles. Mel H will ask Forrest as some were ordered. 
-Shooting gallery update. Need new tarp for shooting range, old one was moldy and rusty. Bob will look up quotes for new one.
-Courtney will be adding bolts to new benches to make sturdy. 
-Quote from Sunshine for new zone heating for locker room hallway. Recommended best option to solve uneven heating issue. $11,310. Motion to approve Bob, Second Dawson, All in favor. Approved. 
- Mezzanine thermostat is in furnace room. Sunshine will add temperature probe to mezzanine for better control of temperature.
-Significant Ammonia leak today in compressor room. Bassette out for emergency fix. Mel will ask Forrest about quote for ammonia alarm system. 
-Snow removal update/quote comparison. Courtney to call Golke to see about adding sidewalks to service. 
-Bathroom update: Leaking toilets womens & mens. Date for Chain O’Lakes plumbing service?  
-Need Plumber to address Mens Bathroom Mop closet, water handle is hard to shut off and spins. 
-Bleacher heater. Only heating in the middle but not at the ends. Hvac? Unsure who to contact for repair.  
-Zac: 2 Doors in new hallway. Need door closures, $100 cost. 
-Left exit handicap door closure not latching- Precission Door Company (Mel Hirte will call).
-Project: Cover exterior door with insulation and painted plywood behind lockers that were removed. 
4. Approval of last meeting minutes
-Motion Pete, Second Dawson, All in favor. Approved. 
5. Presidents Report- Mel Hirte
-Feb. 21st. Host Girls State 14U. Mel H spoke to VP of operations. Expectations were for Wayha to run the tournament. Wayha does not have enough volunteers due to away game conflict to host with those expectations.
-Collin: Open Hockey suggestion for New Years Eve. Contact Mary Dykstra. 
-Alumni Game, Friday, Dec 26th 6:30. Wayha will cover concessions and chuck-a-duck. 
-Coaches Game, Saturday, Dec 27th 5p. Wayha will cover concessions, clock, Zamboni. 
6. Financial Report- Misty Holzman
-Approval of Financials. Motion to approve Collin, Second Bob. All in favor. Approved. 
7. Ice Scheduler- Pete Olson
-Feb schedule posted. A lot of home high school games with youth schedule changes. Peewee’s practices are moved the most.
8. Game Scheduler- Carl Johnson
-Nothing to add. 
9. Tournament Director- Forrest Wright
- Mite Home Tournament: Concession, raffles, $5,266
-Squirt Home Tournament: Concession, raffles $4,629
-Late season added Mite Jamboree (blue/white): Jan 31st. One team signed up. Will offer for free to fill. 
-Rink Rat Jamboree: Feb 14th. 9-10:30a.  Pete is talking to Rink Coaches to confirm availability. 
-Peewee Tournament Schedule first draft sent. 
10. High School Coach- Forrest Wright
-More High School home games this year vs last year. High School parents are filling in extra slots clock, scoresheet, zamboni. Youth had projected less slots due to last year’s lower game numbers and projected bantam team.  
11. Director of Hockey- Brandon McPeak/
-Brandon: Director of Hockey in person meeting for Coaches’ alliance in Point. Monday, 8-3 January. 
Ref Scheduler- Melanie Hirte
-8 New Ref’s this year. Trouble getting them scheduled for games. 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Nothing to add. 
13. Registrar Report- Cathie Lyons
	-Nothing to add. 
14. Equipment Manager- Megan Wright
-Jersey in the mezzanine need to be organized for donations. Smallest jerseys for Rink Rat scrimmage. 
15. Walk-in Items
-Collin- Car wash gift card fundraiser. 
-Melanie S- Sparx- Commercial quote: $6,000-4,000
16. Next Meeting
-Date: 3rd week of the month: January 18th at 6:30 

Motion to adjourn: Bob, Second Zac, All in favor, Approved. 
End of Meeting: 8:39
Minutes by Mara Schulz


