WAYHA Board Meeting Agenda/Minutes
5-20-26 6:30pm
Waupaca Expo Mezzanine 
1. Call to Order: Mara 
· Time of Meeting: 6:30pm
2. Roll Call: 
3. Present: Misty Holzman, Mara Schulz, Bob Schulz, Zac Loughrin, Collin Dykstra, Melanie Saykally, Melanie Hirte, Cathie Lyons
Excused Absent: Brandon McPeak, Dawson Bohm, Pete Olson

4. Maintenance Report- Courtney Bohling
· K&E Quote Update – Mara
· Mezzanine Window update: $2,100 residential windows, $1,750 installation and $500 additional for being on second story. Mara to confirm if commercial is an option
· Ref Room: $1350 for demo and disposal ref room
· Hospitality Room: $275 Plexi glass for hospitality room
· $70 dollars and hour for labor for K&E 
· Bauer electric will donate material and labor with the help of Dawson. 
· Flooring for mezzanine – Carpet vs Vinal – should stick with carpet
· Mara - Louie Winters: benches for mezzanine – working on quote
· Bob - Compressor float repair – date after Memorial Day for repair and training with Bob and Forrest
· Mara - Ref Room – Needs flooring, door and suggested lock coded access
· Courtney - Work-Day Dates – table for now until K&E update is finished 
· Mara - Zamboni Maintenance – R&R Specialties/Sommerset: Zamboni maintenance overhaul options reviewed; additional information and insurance details to be gathered before decision.
5. Approval of last meeting minutes
· Bob motions. Melanie H Seconds. Motion passes
6. Walk-in Items:
· Mel H - Open Positions/Committees for the season: Reach out to people that currently hold positions and see if they are still interested. Mara to send out a message to club with open positions, head coaches, assistant coaches, team managers, committees to join and it will be included in registration.
7. Financial Report- Misty Holzman
· Review/Approval of Financials: Motion Bob. Second Zac. Motion Passes
· GFL Contract – Melanie S to research
· Misty to call on gas meter
· Misty - Update Names/persons on bank accounts: Remove Carl Johnson, Add: Melanie Saykally/Mara Schulz
· Motion to remove Carl Johnson – Motion Collin. Second Bob. Motion Passes
· Motion to add Melanie Saykally – Motion Bob. Second Collin. Motion Passes
· Motion to add Mara Schulz– motion Collin. Second Zac, Bob S abstained Motion Passes
· Misty - CD up June 18th – Misty to research financial institutions for highest rates on renewal
· Motion to approve Misty to take money from the bank account to bring CD total to $100,000 and place it with a financial institution with the highest rate for a maximum period of 12 months in Waupaca. Collin Motion. Second Bob. Motion passes.
8. Presidents Report- Mara Schulz
· Chamber Grant Update – awarded $10,000 - 2026 spring tourism grant.
· Mara and Zac to work together to reach out to Berens Contracting to replace front steps, and guardrails up to front door. 
· Mara to get clarification on quote to make sure that all work that needs to be done. Table until next month.
· J. Pintar Release – PeeWee player asking for release from the club. Waiting for contact back from family as to where player is to be released to.
· WI Rapids Bantams – disbanding 8 players. Registration will open in July. Mara to let WI Rapids know that we will evaluate on a case-by-case basis.
· Home Tournament Dates: Motion to keep pricing the same as 2025. Motion Bob. Second Zac. Motion passes.
· Mites: Jan 29th – 31st Pricing – Blue $275 Whites/Reds $325
· Squirts: Dec 11th – 13th Pricing $675
· PeeWee: Jan 8th – 10th Pricing $725
· Bantams: Dec 18th – 20th Pricing $775
· Weiser Graphic Quote: Motion to approve 3 sets of doors wrapped spending $1365 with the agreement that she needs to wait until concrete work done on the front steps. Bob motioned. Collin second. Motion passes
9. Ice Scheduler- Peter Olson
· WEHL camp Aug 15th and 16th Times TBA
· WEHL practices start Aug 19th 5:30pm to 9:30pm. Practice Wednesdays thru October
· WVU games: Jan 16th and 30th – WVU games. Time TBD
· Ice in scheduled Aug 1st 
· Skills Coach TBD
· Mike Amos – interested in hosting organized skating and power skating in August
10. Game Scheduler- Carl Johnson
· Friday night games:
· Mites: Feb 5th 
· Squirts: A: Nov 13th    B: Nov 20th
· PeeWee: A: Nov 27th  B: Dec 4th 
· Bantams: A. Nov 6th    
11. Tournament Director- Zac Loughrin
· Host Fall Tournament: Email Vote (May 12th, 2027) – Pete Motioned. Zac Second. Motion Passes
· Fall tournament – 12 players signed up already as of May 20th. 198 player goal: 180 skaters,18 goalies
· Registration closing July 13th 
· Tournament Sponsor – Goal to have a sponsor for all tournaments $500 per tournament goal
· $1500 for fall tournament Fox Valley Builders – jersey sponsor
· $500 KRB for 3v3 tournament
· $350 Friday night games
12. Director of Hockey- Brandon McPeak
· Coaches Meeting – Saturday Sept 19th 4:00pm before Welcome to Wayha Event
13. Ref Scheduler- Melanie Hirte
· NARCE conference: Abuse of an official fine will double next season, 18 and under will be green banded, cultural liaison person needed at each club
14. Fundraising Committee- Zac Loughrin/Mara Schulz
· Fall tournament follow up (Aug 28th – 30th)
· Home Expo Show Date 2027 (April 24th – April 25th) 
· Piggly Wiggly – Brat Fry proposed June 12th – asked by Piggly Wiggly if we want in on that weekend
· Wrestling event – no volunteers signed up – enough board members will be available to help run it
· Golf outing: 20 teams so far – goal is 28 teams
15. Registrar Report- Cathie Lyons
· Coaching contract – Cathie to work on the Coach Contract to be included in the coach registration on WAYHA for upcoming season
16. High School Coach- Forrest Wright
· HS Contract Update –5% increase in first year, 4% increase in subsequent years.  5-year agreement – payment to be made on or before Oct 15th. 
· Season Fee/ Season Year
· $15,600 26-27
· $16,225 27-28
· $16,875 28-29
· $17,550 29-30
· $18,250 30-31
· Motion to pass negotiated contract; the price increase with the multiplier. Bobby motions, no one seconds. Contract will be written with the revisions and sent via email for vote. 
· Meeting to be set up with High School Coach and WAYHA to establish expectations for high school students 
17. Equipment/Jersey Manager- Megan Wright
· Nothing to note 
18. Next Meeting
-Date: 3rd Sunday of the month: June 28th - 6:30pm 

19. Adjournment: 
Motion to adjourn: Motion Melanie H. Bob Second. Motion Passes
End time of Meeting: 9:31pm
Minutes Recorded by Melanie Saykally

