WAYHA Board Meeting Minutes
11-17-24 6:30p
Waupaca Expo Mezzanine 
1. Call to Order: Carl Johnson 
Time of Meeting: 6:38p
2. Roll Call: Carl Johnson, Forest Wright, Misty Holzman, Zac Loughrin, Dawson Bohm, Mel Hirte, Mara Schulz, Collin Dykstra.
Excused Late: Brandon McPeak, Bob Schulz
Not present excused: Pete Olson, Andy Strobusch
3. Approval of last meeting minutes: Motion: Forrest Wright, Second: Collin Dykstra, All in favor, Approved. 
4. Financial Report- Misty Holzman
Approval of Financials
-Misty sent out a different format of financials. 
- Update Sports Engine $535 Credit has been issued and refunded to Wayha account.
-Motion to approve Financials: Bob, Second Forrest, All in favor. Approved. 
5. Presidents Report- Carl Johnson
-Email has been sent by secretary looking for help throughout the rink, concession assistant, maintenance committee, tournament director, Zamboni maintenance, ice maintenance, school skate coordinator etc. Currently not any contacts for these roles. 
-Carl Talked to Pat- Insurance will go up $900. 
6. Ice Scheduler- Pete Olson
-Not present. 
7. Game Scheduler- Carl Johnson
- If games are not evenly matched then team parents/Coaches will need to work on updating schedules.
-Wednesday night before the weekend those weekend games will be set. No moving of games due to cancellations etc on the weekend.
8. Registrar Report- Cathie Lyons
-Not present. 
-Messages have been sent back and forth to confirm Coaching requirements of current Coaches as well as Locker room monitors and Team parents. 
9. Director of Hockey- Collin Dykstra/Ref Scheduler- Melanie Hirte
-Collin: Meeting for disciplinary action for for peewee B player for vulgar language on the bench on the bench resulting in a misconduct. Monitoring. Same family has a brother on the team who also had a penalty for fighting over the weekend. 
-Andy Strobusch is working on getting his Coaching certification for Peewee B. 
-Collin: Positive Coaching alliance attendance last week. 
-Collin: Article was sent regarding suggestion of practice to game ratio at each level. 
-Collin: Feedback for the tryout process for teams. Parents at the Bantam team concern over one team to two teams. 
-Collin is suggesting a recognition program for kids for Wayha with Culver icecream tickets.
-Email was sent to the board from a parent with concern over Peewee platers skating on the Bantam B team. Email was sent back and discussed with parent. Discussion between Peewee and Bantam coach will need to occur for further players to have the option to play up. 
10. Tournament Director- Forrest Wright
- Update on Squirt Tournament numbers. Low numbers for both A and B brackets. Posters were created and put on Squirt Facebook sites as well as the Wayha Facebook page. Option to decrease to $500 from $650. Also could have Squirt parent/Coaches reach out to the teams we have played to invite them. 
-Mite tournament: Blue and White filled – Need one Red team. 
-Bantam B is full, A is playable. 
-Peewee is playable- can take up to 4 teams total between both teams. 
11. High School Coach- Forrest Wright
-Games start this week- Scrimmage on Thursday. There are work slots that need to be filled. Wayha secretary sent out email to the club. 
12. Fundraising Committee- Zac Loughrin/Mara Schulz
-Friday night sponsors trouble getting commitment. Asking board if they have connections to please ask for sponsorship. 
-Need 2 sponsors yet. Dec 20th, Jan 10th. 
13. Maintenance Report- Tom Grant
· Forrest- Interior doors have been replaced. 
· -Faulks parking lot quote. Side and back parking lot, ramp and the front of retaining wall. To grade and place gravel $6,740. Motion Forrest- Second Dawson- Approved. 
· Trailers in back parking area are leaving- $2,500. Will use this money towards the Faulks gravel quote.
· Precision door quote- Door at the bottom of the exit in mezzanine lobby has a large gap. Quote for replacing whole door with emergency crash Steel door- $3,470 . Board does not want to go forward with this. Forrest will fix gap at the bottom of the door.
· Precision door hardware for new hallway double set of doors is $3,400. Forrest currently removed broken hardware.
· Request for closer for exit in hallway near high school locker room as it is frequently getting left open. Forrest will look into this. 
· Moving of the ref room- tear down the current ref room. Leave tool room there. New ref room will be the current storage room near the High School Locker room. $300 for total cost. Forrest will work on this project. Motion Mel, Second Zac. All in favor, Approved. 
· Counter top quote: Lobby- 2 counter top- one in front window and side wall. 82 inches for both. Forrest and his Father will install. $800 for material. Motion Collin, Brandon Second- All in favor. Approved. 
· -Edge of building cinder block is crumbling- Forrest will fill with concrete and patch. 
14. Equipment Manager- Megan Wright
-None
15. Walk-in Items
· Wednesday Forrest will get the rink lights replaced and banners back up with lift.
· Request for a door to mezzanine to be locked when needed- Motion Bobby, Mel Second. All in favor. Approved.
16. Next Meeting
-Date: 3rd week of the month

Motion to adjourn: Mel, Second Collin. All in favor. Approved. 
December 15th at 6:30p
End of Meeting: 8:15
Minutes by Mara Schulz


